Human Resources, Evaluation, and Technology

Carolyn Spaht
Associate Superintendent
Human Resources,
Evaluation, and Technology

Evaluation

Jerome Levitt
Executive Director

Office of Program

Jennifer Steven
District Director

Strategic Planning

Vera Hirsh
Asst. Superintendent

Human Resources,
Recruiting & Perf.
Management

Camille Castor
Office Manager

School Board

7

Peter Shulman
Administrative Director

Staff Recruitment

Paulette Martin
Executive Director

Performance Management

Mariaelena Vidal
Administrative Director

Employment & Staffing

Donna Riley
Administrative Director

Personnel Support Prog.

| Kimberly Gaines
] Administrative Director

Robert Romero
Executive Director

Leave/Retirement/

_——

Deborah Karcher
Executive Officer

Information Technology
Services

Steven Maldonado
Enterprise Resource
Planning
Management Officer

ERP System

Scott Clark
Risk & Benefits Officer

Risk Benefits
Management

KEY CHANGES

e Title change from Chief of Staff to Associate Superintendent, Human Resources, Evaluation and Technology
e Offices of Compensation, Leave/Retirement/Unemployment Compensation, Enterprise Resource Planning, Risk Benefits Management, and Information Technology

Dotted Outline: Signifies that the office reports to a new department

9/3/2008
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Intergovernmental Affairs and Grants Administration

Alberto Carvalho
Associate Superintendent
Office of Intergovernmental
Affairs and Grants
Administration (OIAGA)

Iraida Mendez-Cartaya
Administrative Director

Legislative Relations

Magaly Abrahante
Asst. Superintendent

Title | Project Adm.

Cathleen Healy
Marketing
Officer

Marketing

KEY CHANGES

o Office of Community Services moves from this Department to directly report to the Superintendent

9/3/2008
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Professional Development and Educational Services

Ava Byrne
Associate Superintendent
Professional Development and
Educational Services

| | - S R — L ]
| |
Cynthia Clarke Christine Master : Will Gordillo (Temp.) ! : Deborah Montilla !
Assistant Superintendent Assistant Superintendent | Assistant Superintendent : | Adminstrative Director :
| |
| |
Non-Instructional Training/ Instructional Training/ : Special Education and | : I
Development Development | Psychological Services : | Student Services :
| |
_____________ I ______1

KEY CHANGES

o Offices of Special Education and Psychological Services and Student Services moves from Department of Curriculum and Assessment to this Department

o Deputy Superintendent, Professional Development, MEP pay grade 28 becomes Associate Superintendent, Professional Development and Educational
Services, MEP pay grade 27

Dotted Outline: Signifies that the office reports to a new department

9/3/2008 6



Police and District Security

Gerald Darling
Chief of Police and
District Security

Joseph Bevilacqua
Lieutenant

Operations Division and
Headquarters

Amos Machanic
Director District
Security

SBAB Security

Charles Martin
Assistant Chief of Police

Operations Division and
Headquarters

Edward Torrens
Patrol Officer/PIO

Operations Division and
Headquarters

Charles Hurley
Police Commander

Operations Division
and Headquarters

KEY CHANGES

e Chief of Police and District Security changes from MEP pay grade 26 to MEP pay grade 25

9/3/2008
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Public Relations

John Schuster
Chief Communications

Rolando Martin
Director

Officer
I I I [ |
Carline Faustin
Director John LaBonia Tammy Reed Daniel Wilson
General Manager Director Coordinator
Olga Bichachi
Director WLRN/Media Prog. Public Relations Multimedia

Community Outreach

Public Information

No Key Changes

9/3/2008
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School Operations

Freddie Woodson
Deputy Superintendent
School Operations

| | ' R ————— 1

Marcos Moran Maria T. 'Rojas
Kathleen Caballero Asst. Superintendent

Enid Weisman s
Asst. Superintendent

|

I Michael Bell

|
George Nunez - :

I

I

I

I

Asst. Superintendent

Essie Pace
Janet Hupp
Neyda Navarro

School Choice/Parental

School Operations Office of Professional :
Options

Standards

[ U

Consuelo Dominguez

Regional Superi ntendents Administrative Director

(6) ]

Attendance Boundary Committee/
Athletics

Steve Gallon, I
Administrative Director

Alternative Education

Robert Gornto
Administrative Director

Nelson Perez
Administrative Director

Adult/Voc./Alt. & Comm. Ed.

Mary L. Snipes
Administrative Director

Attendance Services

| Penny Parham I
| Administrative Director

| Food & Nutrition |

KEY CHANGES

Six district region centers are consolidated into four district region centers

e The Office of Food and Nutrition moves from the Department of Business Operations to this Department

e The Office of School Choice/Parental Options moves from the Department of Curriculum and Assessment to this Department

e Associate Superintendent, School Operations, MEP pay grade 26 becomes Deputy Superintendent, School Operations, MEP pay grade 28

Dotted Outline: Signifies that the office reports to a new department
Shaded Box: Signifies eliminated positions 0/3/2008 2



Office of the Superintendent

Rudolph F. Crew

Kamela Patton

Allen Vann Superintendent of Schools Asst. Superintendent Special
Chief Auditor* Projects
[ 1
) Ofelia San Pedro
Freddie Woodson Deputy Supt.
Deputy Sup‘t. Business Operations|
School Operations
e
Carolyn Spaht Antoinette Ava Byrne Alberto VS:Q;Z& Kriner Cash |
Associate Supt. Associate Supt. Carvalho . Gerald Darling Chief of John Schuster . | LindaBrown
Dunbar . ) Associate ) . - ; Jaime Torrens .
Human : Professional Associate Supt. Chief of Police Accountability Chief . o | Adm. Director
Associate Supt. - Supt. i N Chief Facilities | -
Resources, . Development Intergovtl Affairs and District and System- Communications ) Community
- Curriculum and : School . : ) Officer I .
Evaluation and Assessment and Education and Grants Imorovement Security wide Officer Services
Technology Services Administration pZone Performance :

KEY CHANGES

e Reduction from three to two Deputies
>Deputy Superintendent, Curriculum and Instruction, MEP pay grade 28 becomes Associate Superintendent, Curriculum and Assessment, MEP pay grade 27
>Deputy Superintendent, Professional Development, MEP pay grade 28 becomes Associate Superintendent, Professional Development and Educational

Services, MEP pay grade 27
>Associate Superintendent, School Operations, MEP pay grade 26 becomes Deputy Superintendent, School Operations, MEP pay grade 28

Eliminate Associate Superintendent, School Improvement Zone
Eliminate Assistant Superintendent, Special Projects

Office of Community Services moves from the Department of Intergovernmental Affairs and Grants Administration (IAGA) to directly report to the Superintendent
Chief Auditor moves from Chief of Staff to directly report to the Superintendent
Chief of Police and District Security changes from MEP pay grade 26 to MEP pay grade 25
Chief of Accountability and System-wide Performance changes from MEP pay grade 26 to MEP pay grade 25
Chief of Staff becomes Associate Superintendent, Human Resources, Evaluation and Technology

*Chief Auditor maintains a dotted reporting line to audit committee.

Dotted Outline: Signifies that the office reports to a new department
Shaded Box: Signifies eliminated positions

9/3/2008 1




Accountability and System-wide Performance

Kriner Cash

Chief of Accountability and
System-wide Performance

Carlos Viera
District Director

Performance Improvement

Felicia Gil
Administrative Director

School Quality Improvement

KEY CHANGES

e Chief of Accountability and System-wide Performance changes from MEP pay grade 26 to MEP pay grade 25

9/3/2008
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Business Operations

Ofelia San Pedro
Deputy Superintendent
Business Operations

Grace Ali
Chief Financial Officer

Office of Financial Operations

Jerry Klein
Administrative Director

Transportation

Joseph Gomez
Asst. Superintendent

Procurement Services

Diana Urbizu
Asst. Superintendent

Labor Relations

Harry Munoz
Building Official

Education Facilities
Compliance

KEY CHANGES

o Office of Compensation, Office of Leave/Retirement/Unemployment Compensation, Office of Enterprise Resource Planning, Office of Risk and Benefits
Management, and Office of Information Technology move from this Department to the Department of Human Resources, Evaluation and Technology

e Office of Food and Nutrition moves from this Department to the Department of School Operations

9/3/2008
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Curriculum and Assessment

Antoinette Dunbar
Associate Superintendent
Curriculum and Assessment

Valtena Brown
Assistant Superintendent

Pre-Kindergarten

Stacey Bobo
Assistant Superintendent

Elementary Education

Milagros Fornell
Assistant Superintendent

Secondary Education

Lourdes Rovira
Associate Superintendent

Curriculum & Instructional Support

Gisela Feild
Administrative Director

Assessment/Data Analysis

Carmen Marinelli
Assistant Superintendent

Curriculum Support

KEY CHANGES

o Office of School Choice/Parental Options moves from this Department to Department of School Operations

o Office of Special Education and Psychological Services and Office of Student Services move from this Department to Department of Professional Development

and Educational Services

e Eliminate Associate Superintendent, Curriculum and Instructional Support

e Deputy Superintendent, Curriculum and Instruction, MEP pay grade 28 becomes Associate Superintendent, Curriculum and Assessment, MEP pay grade 27

Shaded Box: Signifies eliminated positions

9/3/2008
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Facilities

Jaime Torrens
Chief Facilities Officer

School Facilities

Ana Rijo-Conde
Fac. Planning
Offc.

Governmental Affairs
& Land Use

James Dillard
Inspections Officer

Dist. Inspection. Ops.

& Emerg. Mgmt.

Christopher Moran
Operations Officer

Facilities Operation-
Maintenance

Bhagwan Gupta
Administrative
Director

Business Services

Nicolas Betancourt
Sr. Design & Const.
Offcr.

Capital Imprv. Proj.

Victor Alonso
Construction Officer

Capital Imprv. Proj.

Isora Castro
District Director

Capital Const.
Budgets & Control

Nazira Abdo
Administrative
Director

Architect/Engineer
Selection Negotiation
& Design
Management

No Key Changes

9/3/2008
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