Instructional Performance Evaluation and Growth System (IPEGS)

Support Dialogue (SD) Meeting Notification Form

Professional’s Nan Professional's Employee Number: A
Assessor's Name: Yolanda Ellis Assessor’s Title/Position: Assistant Principal
School/Work Location Name: Holmes Elementary School School/Work Location Number: 2501

As a result of the observation conducted on Fri 02/11/11, an IPEGS Support Dialogue meeting has been
scheduled to discuss supportive actions that should assist you in instructional performance improvement. You
may bring union representation and/or a mutually agreed upon peer support professional to the meeting. The
location, date and time of your Support Dialogue meeting are as follows:

Location: Principal's Conference Room

Date: 02/18/11

Time: 12:30 PM

My signature indicates that | have received a two-day (48 hours) notice of a Support Dialogue meeting and |
am aware that | am entitled to have union representation and/or a peer support professional, who is mutually
agreed upon by the assessor and me; at this meeting. o~

LA x ' '
il 1/

/

: ol P
Professional’s Signature: _ Ll age. Date: /'\/
(Your signaturé confirmsreceipt of the SD notification) ’

FM-7406 (07-10)



Miami-Dade County Public Schools

INSTRUCTIONAL PERFORMANCE EVALUATION AND GROWTH SYSTEM
OBSERVATION OF STANDARDS FORM-TEACHER

Teacher: 3 Emp
Contract Status: [T Annual 1 1 Annual 2
Observation: T11 02 3040500

Grade/Subject Observed: Grade 4 - Readinc;LanQ. Arts

loyee No. A School:_Holmes Elementary School
TlAnnual 3 T3 Annual T Professional Service TlContinuing
Interim Teacher Incumbent Yes [T No &1
Date: 10/26/10 Time: From 11:40

To 12:00

Assessors use this form to document the required annual formal observation of the teacher. The form may also be used to

document a targeted performance standard, in which case “NA” is noted for the other standards.

Evidence may be positive

and/or negative examples. (For further explanation in completion of this form, refer to the IPEGS Teacher Handbook.)

PERFORMANCE STANDARD 1: LEARNER PROGRESS
The work of the teacher results in acceptable and measurable

learner progress based on state/local standards, district goals, l

school goals and/or the teacher’s goals

" [ Not an observable standard — No comment required unless warranted.

PERFORMANCE STANDARD 2: KNOWLED GE OF LEARNERS
The teacher identifies and addresses the needs of learners by

demonstrating respect for individual differences, cultures, |

backgrounds, and learning styles.

, Comment Required

| Professional failed to provide clear, specific and sequential directions and
guidance. The professional failed to present concepts at different levels of
| complexity. Introduction and closure to the iesson was not evident.

PERFORMANCE STANDARD 3:INSTRUCTIONAL PLANNING
The teacher uses appropriate curricula (including state reading
requirements, if applicable), instructional strategies, and
resources to develop lesson plans that include goals and/or
objectives, learning activities, assessment of student learning,
and home learning in order to address the diverse needs of
students,

j Comment Required

Instructional planning evident. Professional's lesson
plans contained the basic components of goals,
objectives, learning activities, and assessment.

PERFORMANCE STANDARD 4: INSTRUCTIONAL DELIVERY
AND ENGAGEMENT

The teacher promotes learning by demonstraung accurate
content knowledge and by addressing academic needs through
@ variety of appropriate instructional strategies and
technologies that engage learners.

Comment Required

Professional failed to demonstrate understanding of strategies that enable

students to progress academically. Professional failed to implament

instructional strategies to engage students. Teacher directed instruction
and multiple levels of guestioning were not evident.

PERFORMANCE STANDARD 3: ASSESSMENT

The teacher gathers, analyzes, and uses data (including
FCAT state assessment data, as applicable) to measure
learner progress, guide instruction, and provide timely
feedback

!0 Notan observable standard — No comment required unless warranted.
|

PERFORMANCE STANDARD 6: COMMUNICATION

The teacher communicates effectively with students, their
parents or families, staff, and other members of the learning
community

| [J Notan observable standard — No comment required unless warranted.

s

PERFORMANCE STANDARD 7: PROFESSIONALISM

The teacher demonstrates behavior consistent with legal,
cthical, and professional standards and engages in continuous
professional growth

[0 Not an observable standard — No comment required unless warranted.
|
I

PERFORMANCE STANDARD 8: LEARNING ENVIRONMENT
The teacher creates and maintains a safe learning environment
while encouraging fairness, respect, and enthusiasm.

| Comment Required

| Professional failed to promote respectful interactions that challenge and

3 engage students within the learning environment.  Professional failed to
model active listening, respect or enthusiasm for learning.

D Professional Support and Assistance Required (
Conversation Date:

Conversation Date:

Professional Support and Assistance Status: |

If additional conversations are needed, document as appropriate.)

Professional Support and Assistance Status: . Completed [} Continued
Conversation Date: _____ Professional Support and Assistance Status:

Continued
Completed [_] Continued

. Completed |

Comments/Specific Suggestions

Assistance will be provided to the professional by the two reading coaches in developing clear, specific and sequential directions. Demonstration lessons will be
provided by peer teacher to assist professional to develop an understanding of strategies to enable students to progress academically, inclusive of presenting
concepts at different levels of complexity. Professional will actively participate in common planning sessions with an emphasis on promoting an engaging

learning environment, modeling active listening, and developin

sffective teacher directed instruction through multiple levels of questioning.

If performance is unsatisfactory complete this section by marking the appropriate boxes.
Deficiencies noted in the following performance standard(s): 1 [] 2 [ 3 4 15 6 17 BiE

Assessor Action: Support Dialogue [

Signatures acknowledge the occurrence of the ost-observation mgeting and receipt of a copy of the observation form by the professional.
8 8 4 P )56 .mg 1 oy y U P ot

; VIR R
Assessor’s Signature _ | { g (W

L i ‘

Improvement Plan ___

L/ § . T 5 3I% ) 7 /
L AL b pate / 'L . [y <CY{

I'eacher’s Signature /
e

N,

FM-7315 Rev. (07-10)
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HOLMES ELEMENTARY SCHOOL

2010-2011
Support Dialogue — Log of Follow Up Support Activities

Week of

Person Providing
Support

Nature of Support

Follow Up

Nov. 29 - Dec. 3, 2010

Reading Coach -S. Isom

Coaching Cycle -
Observation

Debrief needed witt

11/29-12/3/10

Reading Coach —S. Isom

Common Planning

Review of plans by admin.

11/29-12/3/10

Reading Coach —S. Isom

ED — Educational
Discussion

Follow Up coach observation
needed

12/6 -12/10/10

Reading Coach —S. Isom

Observation reg.
Corrective Feedback

Debrief wi

Dec. 13~ 17, 2010

A. Walker - Principal

{
|
{
{
]
{

Professional
Conversation
w/teacher about
progress/concerns

Follow Up admin observation
of teacher needed

|

Jan. 17-21, 2011

Reading Coach —S. Isom

Pre-Conference reg.
Management during
transition to TLC

Observation of Transition
routines in class

Feb. 2 —March 4, 2011 Reading Coach - S. Isom Co-Teaching Follow Up coach observation
of teacher needed
Mar. 7 -11, 2011 A. Walker — Principal Prof. Admin Observation

conversation/dialogue
w/teacher about
progress/concerns

scheduled for mid March




Miami-Dade County Public Schools

INSTRUCTIONAL PERFORMANCE EVALUATION AND GROWTH SYSTEM
OBSERVATION OF STANDARDS FORM-TEACHER

Teacher: }
Contract Status: T1 Annual 1 TT Annual 2
Observation: T1 1512 M1 304075 i1

Employee No.
™1 Annual 3

School: Holmes Elementary
T Annual ___ T Professional Service ICIContinuing
Interim Teacher Incumbent Yes T No /o1
Date: 02/11/11 Time: From 8:35am To 10:00 am

Grade/Subject Observed: Reading /Language Arts

Assessors use this form to document the required annual formal observation of the teacher. The form may also be used to

document a targeted performance standard, in which case “NA”

is noted for the other standards. Evidence may be positive

and/or negative examples. (For further explanation in completion of this form, refer to the IPEGS Teacher Handbook.)

PERFORMANCE STANDARD 1: LEARNER PROGRESS

The work of the teacher results in acceptable and measurabie
learner progress based on state/local standards, district goals,
school goals and/or the teacher’s goals

'] Not an observabie standard — No comment required unless warranted.

PERFORMANCE STANDARD 2: KNOWLEDGE OF LEARNERS
The teacher identifies and addresses the needs of learners by
demonstrating respect for individual differences, cultures,
backgrounds, and learning styles.

Comment Required

Professional failed to provide various activities that would accommodate different academic
abilities and students' learning styles. Professional failed to identify specific ways to help all
students meet learning goals. Small group goals were not clear or evident. No evidence
that leamning activities were appropriate for students based on specific student data.

PERFORMANCE STANDARD 3: INSTRUCTIONAL PLANNING
The teacher uses appropriate curricula (including state reading
requirements, if applicable), instructional strategies, and
resources to develop lesson plans that include goals and/or
objectives, learning activities, assessment of student leamning,
and home learning in order to address the diverse needs of
students

Comment Required

Professional failed to plan effectively as evidenced by lesson
plans not being available during observation period. Lesson
plans provided to the observer at the end of the day were
incomplete and completely inconsistent with lesson actually
delivered durimhe observation period.

PERFORMANCE STANDARD 4: INSTRUCTIONAL DELIVERY
AND ENGAGEMENT

The teacher promotes learning by demonstrating accurate
content knowledge and by addressing academic needs through
a variety of appropriate instructional strategies and
technologies that engage learners

Comment Required
Professional failed to introduce the purpose, scope and sequence of the lesson. Professional did not incorporate
higher order thinking questions during whole group or small group instruction. Professional failed to make effective
use of instructional time by rereading the story of the week for 30 min. Professional failed to correct students
making incorrect responses to questions posed. Small group instruction was not purposeful or designed to meet the
individual needs of the students. Student in small group made the comment “We have done this already”

PERFORMANCE STANDARD 5: ASSESSMENT

The teacher gathers, analyzes, and uses data (including
FCAT state assessment data, as applicable) to measure
leamer progress, guide instruction, and provide timely
feedback.

] Not an observable standard - No comment required unless warranted.

PERFORMANCE STANDARD 6: COMMUNICATION

The teacher communicates effectively with students, their
parents or families, staff, and other members of the leaming
community.

] Not an observable standard - No comment required unless warranted.

PERFORMANCE STANDARD 7: PROFESSIONALISM

The teacher demonstrates behavior consistent with legal,
ethical, and professional standards and engages in continuous
professional growth.

I] Not an observable standard ~ No comment required unless warranted.

PERFORMANCE STANDARD 8: LEARNING ENVIRONMENT
The teacher creates and maintains a safe learning environment
while encouraging fairess, respect, and enthusiasm.

Comment Required

Professional failed to adequately supervise students as evidenced by one student repeatedly signing off and on of the
SuccessMaker Reading program for the entire 15 min. rotation, instead of g @ session. The p falied to
redirect student during whole group instruction as student played with 2 wet paper towel and his reading book for 8 mins. The
professional also failed 1o redirect a student Sitting next to her during small group instruction as student dropped to the floor and
began to write on the fioor as the professional continued with small group

D Professional Support and Assistance Required (If additional conversations are needed, document as appropriate.)

Conversation Date:
Conversation Date:

Conversation Date: Profi

Professional Support and Assistance Status: |

[ Completed [ Continued

Professional Support and Assistance Status: |_ Completed ”_ Continued
ional Support and Assistance Status: |__ Completed [ Continued

Comments/Specific Suggestions

The Professional will benefit from working with the Reading Coach in developing appropriate lesson plans by attending/participating in common planning sessions and identifying
effective instructional strategies inclusive of opening routines and utilization of resource materials. Additionally, the Professional will implement effective classroom management
strategies. Demonstration lessons will be provided by the Reading Coach. The professional would also benefit from observing in the mode! classroom for her grade level. Newly
acquired strategies/skillstechniques will be evidenced in planning, instructional delivery and classroom management during formal and informal observations.

If performance is unsatisfactory complete this section by marking the appropriate boxes.
Deficiencies noted in the following performance standard(s): 1 []2 []] 3 43506 (1708

Assessor Action: Support Dialogue =
Signatures acknowledge thf ?cc@zence of

S -

the posz-obSErvg{ion~rrpé'¢’tin‘g and receipt of a copy of the observation form by the professional.
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Miami-Dade County Public Schools

INSTRUCTIONAL PERFORMANCE EVALUATION AND GROWTH SYSTEM
OBSERVATION OF STANDARDS FORM-TEACHER

Teacher: T - Employee No. . _ .- School:_ Holmes Elementary

Contract Status: ™1 Annual 1~ TTAnnual2  ®TAnnual 3 T Annual T Professional Service TTContinuing
Observation:TT 172 F13TT14TT5 1T Interim Teacher Incumbent Yes T  No®T
Grade/Subject Observed: 2nd Gr. Reading /Language Arts Date: 03/10/11 Time: From 8:35am To 9:30 am

Assessors use this form to document the required annual formal observation of the teacher. The form may also be used to
document a targeted performance standard, in which case “NA” is noted for the other standards. Evidence may be positive
and/or negative examples. (For further explanation in completion of this form, refer to the IPEGS Teacher Handbook.)

PERFORMANCE STANDARD 1: LEARNER PROGRESS [Z] Not an observable standard - No comment required unless warranted.
The work of the teacher results in acceptable and measurable
learer progress based on state/local standards, district goals,
school goals and/or the teacher’s goals.

PERFORMANCE STANDARD 2: KNOWLEDG E OF LEARNERS Comment Required

The teacher identifies and addresses the needs of learners by | Professional failed to provide various activities that would accommodate different academic
demonstrating respect for individual differences, cultures, | abilities and students' learning styles. Professional failed to identify specific ways to help all
backgrounds, and leaming styles students meet learning goals. Small group goals were not clear or evident. No evidence
that learning activities were appropriate for students based on specific student data

PERFORMANCE STANDARD 3:INSTRUCTIONAL PLANNING Comment Required

The teacher uses appropriate curricula (including state reading i i : :
requirements, if applicable), instructional strategies, and Professmnal failed to pIan effectlvely as eVIdenced by

resources to develop lesson plans that include goals and/or [esson p[ans that were incomp[ete and Completely

objectives, learning activities, assessment of student learning,

and home leaming in order to address the diverse needs of | {nCONSistent with lesson actually delivered during the
students. . g
i observation period.

PERFORMANCE STANDARD 4: INSTRUCTIONAL DELIVERY Comment Required )
Professional failed to introduce the purpose, scope and of the lesson. P: did not porate higher order thinking
AND ENGAGEMENT

questions during whole group instruction. Professional falled to make effective use of instructional time. Whole group assignment,
The teacher promotes learning by demonstrating accurate | which appeared o be a teat on the story for the week, was pointless. No clear goal/purpose or directions for completion of assignment
content know]edge and b)’ addressing academic needs throuwh glven during observation period was expressed to students. Good reading strategies were not reviewed with students. Two students,

. o not sitting with the group, that were completing assignment given were often overlooked, one of which completed his assignment with
a variety of appropriate instructional strategies  and | no assistance in 5 mins, and played with his pencilinside his desk for 10 mins. before he was addressed by the teacher. Small group
technologles that engage learners. instruction initiated was not purposeful or designed to meet the individual needs of the students.

PERFORMANCE STANDARD 5: ASSESSMENT ] Not an observable standard - No comment required unless warranted.
The teacher gathers, analyzes, and uses data (including
FCAT state assessment data, as applicable) to measure
learner progress, guide instruction, and provide timely
feedback

PERFORMANCE STANDARD 6: COMMUNICATION 7] Not an observable standard ~ No comment required uniess warranted.
The teacher communicates effectively with students, their
parents or families, staff, and other members of the learning
community

PERFORMANCE STANDARD 7: PROFESSIONALISM [Z] Not an observable standard - No comment required unless warranted.
The teacher demonstrates behavior consistent with legal,
ethical, and professional standards and engages in continuous
professional growth.

PERFORMANCE STANDARD 8: LEARNING ENVIRONMENT Comment Required
The teacher creates and maintains a safe learning environment | Professional failed to adequately arrange students to support learning as evidenced by two
while encouraging faimess, respect, and enthusiasm. students not sitting with the group of 6 students being actively included in the lesson.

Students not sitting in the group were often staring blankly and not focused on the activity.

D Professional Support and Assistance Required (If additional conversations are needed, document as appropriate.)
Conversation Date: Professional Support and Assistance Status: : Completed [— Continued
Conversation Date: Professional Support and Assistance Status: [ Completed [ Continued
Conversation Date: Professional Support and Assistance Status: __ Completed [] Continued

Comments/Specific Suggestions

The Professional will benefit from working with the Reading Coach in deve oping appropriate lesson plans by attending/participating in common planning sessions and identifying
effective instructional strategies inclusive of opening routines and utilization of resource materials Additionally, the Professional will implement effective classroom management
strategies. Demonstration lessons will be provided by the Reading Coach. The professional would also benefit from observing in the mode! classroom for her grade level. Newly
acquired strategies/skills/techniques wil! be evidenced in planning, instructional delivery and classroom management during formal and informal observations.

If performance is unsatisfactory complete this section by marking the appropriate boxes.
Deficiencies noted in the following performance standard(s): 1 [] 2 [] 3 se 078

Assessor Action: Support Dialogue 7 Improvement Plan ]
Signatures acknowledire he gccurrence of the po.rt-abgs;/r@gﬂo/n“meenng and receipt of a copy of the observation Jorm by the professional.
[CF mi ot . D Al
Assessor’s Signalun:"‘L = {L/\ PR LA J?{s&/(/\/ Date - f_\()J //
7 s —
R e / Lior R 427
Teacher’s Signgture_ Date S\ A/L) . oL ) it
\ 7 ~ %

WS —— “FM-7315 Rey, (07-10



Miami-Dade County Public Schools

INSTRUCTIONAL PERFORMANCE EVALUATION AND GROWTH SYSTEM
OBSERVATION OF STANDARDS F ORM-TEACHER

Teacher: Dawr Drin
Contract Status: T1 Annual | 7T Annual 2
Observation:T1 [FT2 MI3MT 415 T

Grade/Subject Observed: Grade 4 - Reading/Lang. Arts

Employee No.

School: Holmes Elementary School

1 Annual 3 ™ Annual ___ T Professional Service TIContinuing

Interim Teacher Incumbent Yes T NoTT

Date: 11/30/10 Time: From 11.20 To 12:20

Assessors use this form to document the required annual formal observation of the teacher. The form may also be used to

document a targeted performance standard, in which case

“NA” is noted for the other standards. Evidence may be positive

and/or negative examples. (For further explanation in completion of this form, refer to the IPEGS Teacher Handbook.)

PERFORMANCE STANDARD 1: LEARNER PROGRESS

The work of the teacher results in acceptable and measurable
learner progress based on state/local standards, district goals,
school goals and/or the teacher’s goals

[J Not an observable standard - No comment required unless warranted.

PERFORMANCE STANDARD 2: KNOWLEDG E OF LEARNERS
The teacher identifies and addresses the needs of learners by
demonstrating respect for individual differences, cultures,
backgrounds, and learning styles

Comment Required

The professional demonstrated knowledge of learners and addressed the different
learning styles as evidenced through continually circulating throughout the room
during the teacher directed lesson, the use of choral reading, and using immediate
feedback for students.

PERFORMANCE STANDARD 3:INSTRUCTIONAL PLANNING
The teacher uses appropriate curricula (including state reading
requirements, if applicable), instructional strategies, and
resources to develop lesson plans that include goals and/or
objectives, learning activities, assessment of student learning,
and home Icaming in order to address the diverse needs of
students

Comment Required

The lesson plans included the necessary components.

PERFORMANCE STANDARD 4: INSTRUCTIONA L DELIVERY
AND ENGAGEMENT

The teacher promotes learning by demonstrating accurate
content knowledge and by addressing academic needs through
a variety of appropriate instructional strategies and
technologies that engage learners

Comment Required

The professional attempted to address academic needs
through the use of higher order questions, however the
walit time used was too short.

PERFORMANCE STANDARD 5: ASSESSMENT

The teacher gathers, analyzes, and uses data ( including
FCAT state assessment data, as applicable) to measure
learner progress, guide instruction, and provide timely
feedback.

[J Not an observable standard — No comment required unless warranted.

PERFORMANCE STANDARD 6: COMMUNICATION

The teacher communicates effectively with students, their
parents or families, staff, and other members of the learning
community

[J Not an observable standard — No comment required unless warranted.

PERFORMANCE STANDARD 7: PROFESSIONALISM

The teacher demonstrates behavior consistent with legal,
ethical, and professional standards and engages in continuous
professional growth,

[J Not an observable standard - No comment required unless warranted.

PERFORMANCE STANDARD 8: LEARNING ENVIRONMENT
The teacher creates and maintains a safe learmning environment
while encouraging faimess, respect, and enthusiasm

Comment Required

The professional created a safe learning environment, as evidenced by the
use of classical movement and verbal positive reinforcement throughout the
lesson.

E] Professional Support and Assistance Required (If additional conversations are needed, document as appropriate.)

= A
Conversation Date:_{{ {; [ i}

Conversation Date: | /|
Conversation Date:

Professional Support and Assistance Status: 1 Completed Ly(’fominued
Professional Support and Assistance Status: i Completed [ Continued
Professional Support and Assistance Status: g Completed [ Continued

Comments/Specific Suggestions

The professional has made observable improvement in performance standards 2, 3, 4 and 8. However, professional

support and assistance will be provided to further enhance instructional

learning environment.

delivery and engagement, as well as the overall

If performance is unsatisfactory complete this section by marking the appropriate boxes.

Deficiencies noted in the following performance standard(s):

Assessor Action: Support Dialogue [~

Signatures acknowledge the occurrence of the post-observdtion meeting and regeipt of a copy of the observation form by the professional 3
£ . ¢ y PR o il

10203040506 1700 80

Improvement Plan [}

E N g gy / - 7 /7(/
Assessor’s Signature {7/ x5 L Y i YAk L. / ,’ {
/. / p- - : < /
ry J
Teacher’s Signature oes LR pets g o v e /



Instructional Performance Evaluation and Growth System (IPEGS)

Support Dialogue (SD) Meeting Notification Form

Professional's Name: 1 Professional’'s Employee Number:
Assessor's Name: Atunya Walker Assessor’s Title/Position: Principal
School/Work Location Name: Holmes Elementary School School/Work Location Number: 2501

As a result of the observation conducted on Tues 10/26/10, an IPEGS Support Dialogue meeting has been
scheduled to discuss supportive actions that should assist you in instructional performance improvement. You
may bring union representation and/or a mutually agreed upon peer support professional to the meeting. The
location, date and time of your Support Dialogue meeting are as follows:

Location: Holmes Elementary School-Principal's Office

Date: 11/03/10

Time: 1:30 PM

My signature indicates that | have received a two-day (48 hours) notice of a Support Dialogue meet{ng and |
am aware that | am entitled to have union representation and/or a peer support professional, who is mutually

agreed upon by the assessor and me, at tb\is meeting.
% \,

R ’\‘ i TS TR 4 / 5
£ o N R , I s ZAN
Professional’s Signature: PRI SO T LR 57 b G O Date: [[ /A(/ /;}/ ) Z/,/;'//é
_&oh? signature confirms receipt of the SD hotification) sl
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