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Guiding Principles

Improve student achievement

Protect the classroom

Protect the workforce

Ensure fiscal viabllity of the district




State of Public Education: National Perspective
Era of No Child Left Behind

Increased high-stakes accountabllity attached to student
assessments

Minimal increases in American student performance on
Internationally based assessments

Great disparity in educational standards between States

Increased focus on core subjects at the expense of
electives




State of Public Education: Florida

Increased accountability with diminished funding

Increased number and types of assessments to broader
numbers of students

One-size-fits-all accountability requirements that do not
fairly address schools with disproportionate levels of
extreme poverty, English language learners, and/or
special education needs

Increased growth of publicly funded alternatives to
traditional public schools e.g., charter schools,
corporate tax scholarships




State of Public Education: District

Focused on ensuring M-DCPS continued to improve on
State measurements

Focused on rigor and relevance, particularly at the high
school level

Established education expectations beyond state
standards

Provided access to arts education, foreign language
acquisition, as well as technical and career education
opportunities

Targeted diminished resources where they will have the
greatest impact, particularly for our most fragile learners




FCAT Reading:
M-DCPS Percent Scoring 3 -5
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FCAT Mathematics:
M-DCPS Percent Scoring 3 -5
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Differentiated Accountability Schools:
Reading

Level 3-5

READING 2007 2008 2009 DIft.

08-09
GRADES 3-5
DISTRICT 64 65 67 +2
2501 Holmes Elementary 32 31 41 +10
2981 Liberty City Elementary 42 31 61 +30
GRADES 9-10
DISTRICT 30 34 37 +3
7151 Homestead Senior High School 13 15 19 +4
7231 Miami Carol City Senior High School 12 14 15 +1
7251 Miami Central Senior High School 9 10 14 +4
7301 Miami Edison Senior High School 8 10 9 -1
7381 Miami Norland Senior High School 12 13 17 +4
7591 North Miami Senior High School 16 15 20 +5

8201 Corporate Academy South 10 16 17 +1
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Differentiated Accountability Schools:
Mathematics

Level 3-5

MATHEMATICS Diff.
2007 2008 2009 e

GRADES 3-5
DISTRICT 64 67 70 +3

2501 Holmes Elementary 54 49 64
2981 Liberty City Elementary 43 25 63

GRADES 9-10
DISTRICT 54 60 65

7151 Homestead Senior High School 28 36 46
7231 Miami Carol City Senior High School 35 38 48

7251 Miami Central Senior High School 26 30 46
7301 Miami Edison Senior High School 27 37 32
7381 Miami Norland Senior High School 34 36 45

7591 North Miami Senior High School 36 35 50

8201 Corporate Academy South 24 43 27




School Performance Grade Distribution

by School Level
2005-06, 2006-07, 2007-08*, 2008-09

Elementary/
K-8 Centers

Middle

Senior

Percent 58% 18% 13% 16% 15% 21% 26% 24% 17% 5% 10% 8% 7% 2% 8% 4% 3%

Includes one alternative education center that had sufficient membership to receive a school performance grade in 2007-08.




School Accountability Grades, 2005-09
Selected Differentiated Accountability Intervene and
Correct Il Schools

2501 Holmes Elementary

2981 Liberty City Elementary

7151 Homestead Senior High School
7231 Miami Carol City Senior High School
7251 Miami Central Senior High School
7301 Miami Edison Senior High School
7381 Miami Norland Senior High School

7591 North Miami Senior High School

8201 Corporate Academy South




A Transformative Year

!- e Restoring Transparency

e Regaining Trust

» Refocusing on Student Achievement
— Differentiated Accountabllity

 School Information Clearinghouse
e Cognos Student Level Data
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The watchlist metrics provide a customized overview of the school’s conditions — emphasis
should be placed on metrics that are red or demonstrating a downward trend.
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Individual metrics can provide a greater level of detail of the school’s conditions which may

' not be evident at the overview level — emphasis should be placed on metrics that are red or
demonstrating a downward trend.
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Disaggregated information contributing to the
downward overall trend.
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Identification of individual students can assist principals in determining the appropriate

Intervention strategies to assist the child.




Miami-Dade County Public Schools
Individualized Educational Portfolio

0041279 |

] 4441-PINE LAKE ELEMENTARY

‘ “* Historic Information is collected at the end of the associated school year and may not reflect subsaquent adjustments. ** |
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Student level indicators can be used to review course information, assessment results,

special education indicators, etc to help improve the student’s overall performance.




Discussion




Strategic Planning Overview

Planning horizon 2009-2014
Plan is streamlined and meaningful

Re-examines the District’'s Current Mission, Vision,
and Goals

Objectives are relevant over time

Addresses critical organizational questions




Lessons Learned

Based on lessons learned, this Strategic Plan
must...

Represent our students above all else
Be concise and focused in its message

Include a measurable goal and align all District
efforts to this goal

Serve as a living document whose strategies may
be amended, but goals never compromised




Planning Process

|

Implement
Supporting Take
Strategies Stock
Establish
To Support Input
Goal
Define

Strategic

Direction

and Goal

The strategic planning process is an on-going, deep and meaningful function which

continually focuses District activities and resources in support of student achievement.




Survey Results

What has the District done particularly well?

Issues Number Percent
Provided students with a "well-rounded" education. 508 19.74
Maintained class sizes at an appropriate level. 324 12.59
Provided students with a safe learning environment. 312 12.12
Prepared students to succeed on accountability and/or standardized tests (FCAT, ACT, AP). 210 8.16
Integrated technology into the classroom. 142 5.52
Navigating the current national/state economic crisis. 130 5.05
None 120 4.66
Maintained a "parent-friendly" environment in schools. 114 4.43
Acquired adequate funding for education. 107 4.16
Communicated openly and honestly with the community. 85 3.30
Provided adequate professional development for employees. 82 3.19
Provided proper support for students with special needs. 79 3.07
Maintained schools and offices in good condition. 59 2.29
Provided proper support for English Language Learner students. 55 2.14
Improved student conduct and discipline in the schools. 35 1.36
Graduated students that are prepared to compete in the global economy. 25 0.97
Improved the graduation rate. 25 0.97
Replicated successful programs throughout the District. 23 0.89
Enhanced the recruitment, selection, and retention of high quality employees. 22 0.85

No Responses

117

4.55

Total

2574

The responses presented represent the areas ranked first (most important) for this question.

100.00




Survey Results

What are the most critical issues facing the District?

Issues Number | Percent
Acquire adequate funding for education. 1270 49.34
Provide students with a "well-rounded" education. 284 11.03
Maintain class sizes at an appropriate level. 149 5.79
Respond to national/state economic conditions. 137 5.32
Enhance the recruitment, selection, and retention of high quality employees. 128 4.97
Graduate students that are prepared to compete in the global economy 100 3.89
Provide students with a safe learning environment. 91 3.54
Prepare students to succeed on accountability and/or standardized tests (FCAT, ACT, AP). 78 3.03
Improve student conduct and discipline in the schools. 77 2.99
Integrate technology into the classroom. 39 1.52
Improve the graduation rate. 35 1.36
Provide proper support for students with special needs. 29 1.13
Communicate openly and honestly with the community. 25 0.97
Provide adequate professional development for employees. 24 0.93
Maintain a "parent-friendly" environment in schools. 19 0.74
Maintain schools and offices in good condition. 15 0.58
Provide proper support for English Language Learner students. 14 0.54
Replicate successful programs throughout the District. 12 0.47
None 7 0.27
No Responses 41 1.59

Total

2574

The responses presented represent the areas ranked first (most important) for this question.

100.00




Survey Results

What areas need improvement?

Number | Percent
Acquiring adequate funding for education. 897 34.85
Providing students with a "well-rounded" education. 228 8.86
Enhancing the recruitment, selection, and retention of high quality employees. 188 7.30
Maintaining class sizes at an appropriate level. 138 5.36
Improving student conduct and discipline in the schools. 136 5.28
Responding to changing national/state economic conditions. 130 5.05
Graduating students that are prepared to compete in the global economy 113 4.39
Providing students with a safe learning environment. 77 2.99
Communicating openly and honestly with the community. 76 2.95
Maintaining schools and offices in good condition. 69 2.68
Integrating technology into the classroom. 68 2.64
Providing proper support for students with special needs. 64 2.49
Improving the graduation rate. 60 2.33
Preparing students to succeed on accountability and/or standardized tests (FCAT, ACT, AP). 56 2.18
Maintaining a "parent-friendly" environment in schools. 51 1.98
Providing adequate professional development for employees. 46 1.79
Replicating successful programs throughout the District. 42 1.63
Providing proper support for English Language Learner students. 36 1.40
None 14 0.54
No Responses 85 3.30
Total 2574 100.00

The responses presented represent the areas ranked first (most important) for this question.




Discussion




One Goal

Student Achievement:
In a Radically Different World

Each student succeeds academically, personally,
and civically as measured by:

1. demonstrating age/grade level appropriate
knowledge mastery

2. having a post-secondary plan

3. graduating

4. successfully entering the workforce and/or
higher education arena




Strategic Framework

Student

Achievement:

In a Radically
Different World

Our singular goal of student achievement will be supported by four strategic pillars; 1. Education, 2.
School/District Leadership, 3. Financial Efficiency/Stability, and 4. Student, Parent and Community
Engagement. Everything we do will be focused on and support this goal or we don’t need to do it.




Strategic Framework

Student

Achievement:

In a Radically
Different World




Financial
Efficiency/ Stability

* Maximize Return-on-Investment
* Flexible & Responsive Organization
ROI * Integrated Technology

e Green Initiatives

e Student Achievement Drives
Resource Allocation

Budget Reflects « Protect the Workforce

Values
* Honest & Transparent Process

* Expanded & Stable
Revenue

Financial Stability & « Responsible Budget

Sustainability Practices
» Streamlined Organization




Strategic Framework

Student

Achievement:

In a Radically
Student, Parent Different World

and Community
Engagement

This pillar supports activities and
functions which enhance student, parent,
and community understanding,
awareness, and support for our schools
and District.




Student, Parent, and
Community Engagement

Advocacy




Strategic Framework

Student

Achievement:

In a Radically

Student, Parent Different World

and Community
Engagement




School/District Leadership

Instructional

Human Capital Leadership

overnance

e Job to Career * AP/Principal
Development
* Diverse Talent Pool

. Knowledge Capture * Master Teachers

* Cross Training « District-wide

Instructional
Focus

e Structure
« Employee Support

» Accountability




Strategic Framework

Education

This pillar supports activities
and functions which lead to an
educational experience fostering
individual excellence in a
collaborative environment
leading to responsible
citizenship, global awareness, Student

and lifelong learning. Achievement:

In a Radically

Student, Parent and Different World

Community
Engagement




Education

Education Plan: Preparing Students for the
Third Millennium

District-wide Implementation of Core Curriculum

v’ Florida Continuous Improvement Model
v Pacing Guides

v Instructional Focus Calendars

v' Learning Village Lesson Plans

v" Interventions

Tracking Student Progress

Student Support Services

District-wide Professional Development

Tiered Academic Support

Monitoring Progress of Tiered Academic Support




Education

~ Prioritized Support Based on Differentiated
- Accountability Designation

| 20 Correct Il “D” schools

| 328 Other schools




Education

Differentiated Services Based on Level of Need

Roles and Responsibilities of District Staff in Support of Schools

asue|dwos

yodidns pais) |
peseq-|0oyag

poddng
[ooyas
8)8-uo

ue|d
ug|juBAlBIU|
Jo Bupieyuoy

MBIADY
CUEIERNE
jooyag

Aens
layoea |

sjusiuanbay
Buijeis

Bujuue)d

UL EAcdLLg
|BRLYAS

uoheo n___,.____
-n_.:.__ni-_m_

ejeq pue
juslussassy

Buipng
Ajoedesy
URLLIA H

Buped
pue Juawub)| v
WNN2LINT

AcBajes




Education

Tiered Support: All Schools

Instructional Coaching Services
Core Intervention Programs

Technology delivered supplementary interventions (Reading
Plus, Successmaker, Gizmos)

Interim Assessments available

Saturday Academy lesson plans and demonstration of lessons
accessible through technology




Education

Tiered Academic Support: D and F Schools

e Instructional reviews
— Completed for all schools 3 times annually
— Conducted by district content area teams
— Drives deployment and on-going support
» District/Region content teams deployed (R/M/S)

— Begin in September deployment of existing district and region
staff

— On-going professional development for deployed teams

— Increased frequency and intensity of class level support
December- March

— Student Teacher Support Team (ST2) Model deployed to all
Elementary Schools

 Expanded cadre of on-site instructional coaches
e Saturday Academies (20) with on-site district support




Education

Saturday Success Academies

Faculty identified August 2009
Begin September 2009, twenty sessions
On-site district/region support in D/F schools

Access to Academy lessons for every school through
technology

On-going professional development and support to faculty




Education

Service Delivery Log Data

LIBERTY CITY ES (# 2981) (%) mapped to Curriculum Support Areas

Mew Teacher Support (567 %)
Regional/Other Consultative [ 1.33 %)
science (017 % )
sped Compliance (0.50 % )
ST2/RTI(23.83 % )
| : ~Traditional School Psychologist Activities...
Clagsroom Management [ 7.00 % )

Data Collection & Analysis [ 7.17 %)

Modeling/Demonstration Lessons an: [ 4.83 % )

tathematics (0.33 % )

Literacy otrategies (29.67 % )

Inclusive Practices (017 %)
(5eneral Prafessional Development...
Facilitate Professional Learning... —

Differentiated Instruction (10.00 %)

f




Strategic Framework

Education

Student

Achievement:

In a Radically

Student, Parent Different World

and Community
Engagement




Global Economy

New Knowledge
Systems

Eco-awareness

Technological
Convergence

Creative
Intelligence

Shared
Accountability

Teaching and Learning in
a Radically Different World

International Benefit Values Based

Center for .
Students with YC Ity Edu-Plex
. ear
e Zero Carbon

Education it
Education Beyond the

Bell Virtual

Learning
Multilingual Cultural Everybody
PR Teach for Educators in

Foundation ! _
; A
Partnership HIEHCa Residency ;

Core Subject Linguistic Civic Cultural Meta-Cognitive ~ Operational
Literacy Literacy Literacy Literacy Literacy Efficiency

Millennial Access Platforms (MAPs) to Third Millennium Learning




Discussion




Next Steps

w Facilitated Discussion:
— Guiding Questions

» Board Policy Strategic Discussions:
— Direction on Vision and Mission
— Core Values




Next Steps

Future Board Workshop on Education Plan
Gather further input from stakeholders
Refine supporting District objectives

Bring 2009-2014 Strategic Plan for Board
approval
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