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Agenda

m 38:30 Continental Breakfast
m 9:00 Retreat Welcome and Day’s Expectations

m Introduction of Strategic Framework
m Accountability Overview
s Operating and Capital Budget Outlook
m Legislative Issues
s Facility Utilization and New School Models

m 12:30 Lunch

m 1:00 School Board Policy, Leadership, and Governing
*Discussion Facilitated by Florida School Boards Association

m 3:15Wrap up



Strategic Framework

/Student, Parent

and Community Engagement

This pillar supports activities and
functions which enhance student,
parent, and community
understanding, awareness, and
support for our schools and
District.

Financial
Efficiency/Stability

This pillar supports activities and
functions that ensure effective and ethical
business operations, sound stewardship
of resources, and responsible budget
management.

Student
Achievement:

Preparing for Success in
the Third Millennium

Education )

This pillar supports activities and functions
leading to an educational experience that
fosters individual excellencein a
collaborative environment leading to
responsible citizenship, global
awareness, and lifelong
learning.

School/District
Leadership

This pillar supports activities and
functions which enhance talent
recruitment and management, leadership
development and effective and ethical
governance.

/
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2009-2014 M-DCPS Strategic Framework

M-DCPS is focused on a singular goal: Student Achievement

Each student succeeds as measured by:
1. Graduating
2. Having a post-secondary plan

3. Demonstrating age/grade level appropriate knowledge mastery
4. Successfully entering the higher education arena and/or workforce

/Student, Parent

and Community Engagement

This pillar supports activities and
functions which enhance student,
parent, and community
understanding, awareness, and
support for our schools and

District. Achievement:
Preparing for Success in
Financial the Third Millennium

Efficiency/Stability

This pillar supports activities and
functions that ensure effective and ethical
business operations, sound stewardship
of resources, and responsible budget

management.

Student

Education )

This pillar supports activities and functions
leading to an educational experience that
fosters individual excellence in a
collaborative environment leading to
responsible citizenship, global
awareness, and lifelong
learning.

School/District
Leadership

This pillar supports activities and
functions which enhance talent
recruitment and management, leadership
development and effective and ethical
governance.
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2009 and 2010

District FCAT SSS Reading
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2009 and 2010

District FCAT SSS Mathematics
Percent Scoring 3-5
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2009 and 2010

District FCAT SSS Science
Percent Scoring 3-5
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2009 and 2010

District FCAT Writing Essay Scores
Percent Scoring 4 and Above
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2009 and 2010 District FCAT Graduation Test

Percent of Students Meeting Graduation
Requirements on the First Attempt
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Longitudinal Graduation Rates for M-DCPS

3.6% Increase M-DCPS
2.5% Increase State




270 82.2
' 713 3.9
63.7
'

Blacks Whites Hispanics
m2009 m2010
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Post-Secondary Educational Plans for 2009-10 Graduating

Class
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History of School Grades

Include all Students
in School Grades

2005

2007

FCAT Expanded to
Grades 3-10
1999 2002
2001
Learning Gains
A+ Sc;zzﬁra“s Added to School
Grades

Include Science,
Math Low 25
Percent, and

Retakes

School Grades were first issued in 1999 under the A+ Plan for Education. Since then, school grading evolved in 2001 to include the FCAT
results of students in Grades 3-10. In 2002, student learning gains were added to school grades, and in 2005 all students were included in

school grades. In 2007, performance in FCAT Science, the learning gains of students scoring in the lowest 25 percent in mathematics, and
the performance of those retaking the FCAT were added to school grades

Source: Florida Department of Education
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Senate Bill 1908

Beginning in the 2009-10 school year, 50% of the school’s grade will
be based on the existing FCAT-related factors and the remaining 50%
will be based on factors that include:

A school’s graduation rate;

The performance and participation of students in AP, IB,
Dual Enrollment, AICE, and industry-certification (as valid
data becomes available);

The postsecondary readiness of the students as measured
by the SAT, ACT, or CPT;

The high school graduation rate of at-risk students;

The performance of a school’s students on statewide
standardized end-of-course assessments(when available);
and

Growth or decline in the data components from year to year.
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Senate Bill 4

Bill revises School Grading System to:

Include End of Course results in calculating school grades for:
» Performance components in reading and mathematics
= Learning gains components for reading and mathematics
= Lowest 25% gains components in reading and mathematics

Assessments will include EOCs required for high school
graduation, including the following:

= Algebra (2010-11)

= Geometry, Biology and U.S. History (2011-12)
= Civics (2012-13)
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Transition to Computer-Based Testing

Transition to Next Generation and Computer-Based Tests in Florida

Computer-Based Tests: Grades and subjects which are optional by school in CBT or PBT are shown in beld, italic; full CBT administration except
for accommodations are shown in red, bold, italic, underlined.

2010-11

2011-12

2012-13

2013-14

2014-15

Science (5, 8, 11)
writing (4, 8, 10)
Reading Retakes (fall,

writing (4, 8, 10)
Reading Retakes (fall,

Writing (4, 8, 10)

Writing (4, 8, 10)

FCAT spring) spring) Mathematics Retakes
Mathematics (10) Mathematics Retakes (fall, spring)
Mathematics Retakes (fall, spring)
(fall, spring)
) _ Reading (3-4, 5, 6, 7, 8-9,
Reading {3-10) (B8) Reading (3-6, 7, 8-10) (S5) | Reading (3-6, 7, 8-9, 10) 10) e34.56.7 o (5, )
i 10 cience
Mathematics (3-8) (B Reading Retake (fall) Reading Retake (fall) ) ’
FCAT 2.0 (3-8)(8) Reading Retake (fall) Reading Retake (fall,

Science (5, 8) (FT;
embedded in FCAT)

Mathematics (3-8) (SS)
Science (5, 8) (B)

Mathematics (3-6, 7, 8)
Science (3, 8) (S5)

Mathematics (3-5, 6-7, 8)
Science (5, 8)

spring)

End-of-Course

Algebra 1 (B)
Geometry (FT; sampled
high schools)

Biology 1 (FT; sampled
high schoals)

Algebra 1 (S5)
Geometry (B)
Biology 1 (B)

US History (FT; sampled
high schools)

Algebra 1
Geometry (SS)
Biology 1 (SS)

US History (B)
Civics (FT; sampled
middle schoals)

Algebra 1
Geometry
Biology 1

US History (SS)
Civics (B)

Biology 1
US History
Civics (SS)

Common Core
Assessments
PARCC

Design and development funded by RTT Assessment Grant;
In conjunction with 24 other states.

English/Lang Arts (3-11)

(FT; sampled schools)
Mathematics (3-8) (FT;
sampled schools)

HS Math EOCs (3 subjects

TBD) (FT; sampled
schools)

English/Lang Arts (3-11)
(B)
Mathematics (3-8) (B)

HS Math EOCs (3 subjects
TBD) (B)

Notes: FT—Field test administration only.
B — Baseline administration; a scale score will be reported; no developmental scale score or achievement levels will be available.
S5 — Standards set; developmental scores, achievement levels, and passing scores will be reported for the first time.

ISS—Interim achievement levels and passing scores used and reported for the first time.
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History of School Grades

FCAT Expanded to Include all Students
Grades 3-10 in School Grades
1999 2002 2007 2012

|

|

2001 2005 2010 :

|

|

= |

Learning Gains Include Science,
A+ Sc:;:zletjrades Added to School Math Low 25 lnclu:eesEl:'th Test
Grades Percent, and
Retakes

School Grades were first issued in 1999 under the A+ Plan for Education. Since then, school grading evolved in 2001 to include the FCAT
results of students in Grades 3-10. In 2002, student leaming gains were added to school grades, and in 2005 all students were included in
school grades. In 2007, performance in FCAT Science, the learning gains of students scoring in the lowest 25 percent in mathematics, and
the performance of those retaking the FCAT were added to school grades. In 2010, new components including graduation rate, student per-
formance and participation in accelerated coursework, and college readiness will be added to school grades for high schools.

Source: Florida Department of Education
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Race To The Top/Teacher
Incentive Fund Implications

Development of Assessments in Non-Core areas such as:
Social Studies, Art, Music, PE, Career Academies

Performance Pay for Teachers
Value—Added Models

Determine teacher effectiveness across diverse assessment
Instruments

Automated Teacher Evaluation System

Development of an automated system to capture teacher
evaluations and student achievement growth

19



Providing tools and data to
Principals, Teachers, Students,

and Parents through
The MDCPS Portal
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Principal Portal

= Access to Active Student Reports
iIncluding:

= Accountability

= Academic Achievement
= Attendance

= Suspensions

21



+ Attachment Manager

+ Buletn Goard

+ Intranet

+ Weekly Brefings
Destrict Offices
Esployee [ Location

PO / Master Plan Ponts
Salary Calafations

Princi

Employee Portal

Prnnapal

Employee Portal > Princpal

Announcements

Administrative Survey Toolkit 12010 245 PM
by System Account

Oick here to view the Administrative Survey Tooldt

Distribution and Use of Surgical Masks at School Sites. & 9/23/2009 4:29 PM™

by System Account
To inform all M-DCPS K-12 schools’ principals that surgical masks will be provided to
their site. Please see attachments

Connect-ED Message - President’s Address to Students &
by System Account

As you have been informed by District/Region Staff, attached are scripts for Connect-
ED messages in three languages that you must record today and schedule for
delwery to your students on Monday evening, September 7. 2009

9/4/2009 2:09PM

New Research/Evaluation Research Briefs, February 2009 & 2/23/2006 10:39 AM
by System Account
Aspen Implementation Survey for Secondary School Principals 1/30/2005 8:35 AM
by System Account

Cick here to view the Implemantation Survey

(More Announcements...)

Webcasts /| School Operations

Modfied By

Type Name

J PRIN. WEBCAST 10-2208 System Account
()  PRIN. WEBCAST 12-11-08 System Account
) PRIN. WEBCAST 9-24-03 System Account

Principal Documents :

Type are Modfed B

)  Informaton Capsule Princpal Turnover Verdecia, Alan D.

J Research Brief Dropout and Graduation Rates 200809 Verdeca, Alan D

) Transmittal of Research Scan for Fall 2009 Verdeca, Alan D
. Tl Fomado Navannos to Tabam cambon Mosdasa Slaw ™

val Portal

Welcomefraper, Detra K. © | My Site | My Uinks ©

| Logout |

My Schools

7049 - WESTLAND HIALEAH SHS

ﬁr‘no‘p.}l Resources
@ BlackBerry

4 Newspapers In Education

4 School Information Page

4 School improvement Plan

4 SCRUB Incidents

4 Self Service - Open Incidents
4 Seif Serwice - Closed Incidents

Princpal Forms

o« Parent Academy Ed FUND
= (creole) pdf

& Parent Academy Ed FUND
=" (english) pdf

<. Parent Academy Ed FUND
= (spanish) paf
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Accountability Reports

P . Employee Portal wmm.&w.x.olmm | Mylinks = | Logaut | @

Employee Portal > Reports

Attention: Results may not be available at this time for some reports or students.

N

7049 - WESTLAND HIALEAH SHS

Math Bubble By Grade Level
Math Gains By Grade Level

Math Regression B8y Grade Level
Reading Bubble By Grade Level
Reading Gains By Grade Lavel
Reading Regression By Grade Level
Math Lowest 25 35 45

Reading Lowest 25 35 45

Math Intenm

Reading Intenm

Top 45% for 11th Grade Science

o ece v lleralle §°.0/i0 @

¢ Academic Grade Monitoring Report (School)

e Students Not Currently Meeting Major Area of Interest (MAI) Course
Requirements {School)

e Students Who Have Not Yet Selected A Major Area of Interest (School)
o Future Students FCAT NRT Attn GPA School
e Future Students FCAT Score School

Attendance Intervention Number of Interventions

Attendance Intervention Number of Meetings

Attendance Interventions Unresolved Absences Student Counts
Attendance Intervention

Extra Curncular Activity

Students with 6-14 Absences

Schoal Population by Voting District

Student Membership
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Teacher Portal

= Electronic e-textbooks
» Pacing Guides

= Teacher Class Roster with student
assessment information

24



- Teacher Porta

. Employee Portal

Mielcome Cuevas, Denise 1. = | My Site | MyLinks = | Logout | @

Teacher
This Site: Teacher

Employee Portal = Teacher

Teacher Resources

Attachment Manager
@ Adopt-A-Classroom
= Bulletin Board
2 Weekly Briefings i
= Weekly Briefing Class Learning ° Career Cruiser
Directory Search Course Collaboration eTextBook Yillage  Room Period o Destiny
= District Offices Earth/Space Science [ 9 a8 329 o8 O Edusoft
= Employee [ Locati i -
ployee [ Location Earth/Space Science i 9 P 329 05 2 FCAT Explorer
m Earth/Space Science [ [E3] a8 329 04 O 1PEGS
= Employee Perzonal Info
Leave Balances Earth/Space Science = G [l 329 03 {2 Learning Essentials
Payroll Dates Earth/Space Science ", 2] aE 329 o7 2 Mewspapers In Education
PD [ Master Plan Points .
= Salary Calaulations Earth/Space Science il [[E%] (a8 329 01 0 Flato (Middle Zchoals anly)
Inspector General Earth/Space Science [ [F5] ] 329 05 o Substitute Tutorials
= oo = . Virtual Library
= Report Fraud Earth/Space Science i (G P! 323 o8 e
Sites Earth/Space Science Honors " [E4] (a8 329 06 Teacher District Documents
PR .
= Dadeschools.net ) Type Mame ) Modified By
Earth/Space Science Honors (=" [[E%] a8 329 02
Er— 0 ggr g
. - Student Account
i Earth/Space Science Gl Gy (a8 329 o8 Conduct -
) Secondary
Earth/Space Science Ca G a8 329 05 B Code of System
i Student Account
Earth/Space Science il [[E%] (a8 329 04 Conduct -
Elementary
Earth/Space Science Gl [E%] (a8 329 07 Q Student System
Activities for Account
Earth/Space Science C [ (a8 329 03 EIOSC -13
ementary
] Student System
Activities for Account
trict News & Events ggcsoiciary
INFORMATION CAPSULE: TWENTY STRATEGIES TO INCREASE STUDENT 2/1/2010 3:58 PM

‘ﬂ Local intranet

25



V.

: View Al Site Content
Bulletin Board
Intranet

Weekly Briefings

Directory Search

District Offices
Employee [ Location

Sites
& Dadeschools.Net
= Employee Portal

= Employee Portal Survey

Employee Portal W0 TG

Teacher Class Roster

Welcome Hann, Lauren A, ¥ | My Site | Mylinks = | Logout | @

Employee Portal
Class Detail

Employee Portal = Teacher = Class Detail

Teacher_Studen lass

# Profile Student

$3 §9 B §3 §35 &3 5 B3 §9 9 $o

ABBOTTS, GARRETT O.
5380192 - 10/3/1991

ALMEIDA, JOSHUA S.
0420224 - 4/10/1983

AMADI, TAMUNOTEKE D.
5849859 - 7/23/1993

ARGIRO, OLIVIA
9936710 - 8/27/1992

BERMAN, SAM M.
0128246 - 6/22/1993

BLANCO, LEANNE N.
6638417 - 3/23/1993

BOLDEWIIN, MORINYQ 1.
6857116 - 4/17/1993

CHAMBERS, DANE A.
5410444 - 12/2/18390

CHAVEZ, DANIELA A.
6415063 - 11/28/1992

CHUNG, STEPHAN A.
0289722 - 4/16/1991

DAVIS, WASHAWU S.
6761622 - 10/31/1991

Reading

FCAT

Grade Level

10

10

10

10

10

10

10

12

10

12

12

©o0

© ©C 0 O 0 0 ¢

T T S

TssteiCassDetal  w| | Q)]

Math
FCAT

Bubble Regress Level

v

- @& @& @& &6 &6 & & &6 -

=

NI 2RI 2NEE NI IR IR R N R

k=

¢

L

Bubble Regress

t

= = =B = = = = = = =

=

NI 2RI JNEE NI N N R R

O m

ail|

i 0 T PO I . (. VSO

26



- S
Student Portal

Links to Learning

Based on student performance
Provides links to educational software partners and specific Learning Path

Single Sign-On
Reading Plus

Explore Learning Gizmos
- Voyager Ticket To Read

Electronic textbooks

- Access to e-Textbooks

Emalil

- Allows 2 way communication - students to teachers/teachers to students
INBOX@LIVE.EDU

Alert Box System

- Specifically tailored alerts
Emergency Alert System (for all users)

27
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Site Actions v i

Student Portal G’

My Site Logout
Home Student Portal Apps | Services | Sites Resources Search this site... p 0
Portal Survey Welcome to the Student Portal
ifv!
[ Al st o Dual Enrolliment Opportunity!
, : Please click here for more information.

My Personal Info My Location Info

William Feild -

2 g RS = 7101 - CORAL REEF SHS

eMail: 4 st e R 10101 SW 152 STREET MIAMI, FL 33157

Phone: (205)232-2044

Fax: (305)252-3454

o

Bus Electronic
Information Gradebook

Links to Learning

Based on your academic performance last year, the district is recommending the following instructional tools that vill help you to
be successful during this academic year. Use these tools to improve your Reading, Mathematics and Science skills. Good luck on
this school year.

Math Reading Science

Gizmo Math - Enrichment

1
Destination Math - Enrichment Reading Plus Gizmo Science - Enrichment ‘

Favorites Toolbar. click here for more information. = 7 28"
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Parent Portal

= Parent Account Registration
= New and easier registration process and password management

« Parent Portal
= New layout
= Easier access to grade book

= Alert Box System
= Specifically tailored alerts

= Emergency Alert System (for all users)

= District Provided Parent Emall
= Parents can request a District email account

29



View All Site Content

m To best view, please use the latest version of

= Parent Portal Survey Microsoft Internet Explorer.

& Recyde Bn

Tsste:parentportal | P

Site Actions ~

Electronic Gradebook

View Grades &
Attendance

Welcome: Lillian Claudio

Registered students:

E Abigael Claudio
M Aaron Claudio

B Edit Profile
.: View Grades i?

Add/Remove
.: View Grades Student

District News & Events

Help your child go to College
by System Account
Click here to learn more about planning for college

Parent Plan for Success!
by System Account

First Day of School August 20
by System Account

1/14/2009 8:47 AM

1/14/2009 8:45 AM

8/5/2007 2:36 PM
30
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Knowledge To Go Places:

An Education Plan for the 3v¢ Millennium




Homestead

Primary Arts & Arts are
Special
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