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Agenda

 8:30 Continental Breakfast

 9:00 Retreat Welcome and Day’s Expectations

 Introduction of Strategic Framework

 Accountability Overview

 Operating and Capital Budget Outlook

 Legislative Issues

 Facility Utilization and New School Models

 12:30 Lunch

 1:00 School Board Policy, Leadership, and Governing 

*Discussion Facilitated by Florida School Boards Association

 3:15 Wrap up



Strategic Framework

Education
This pillar supports activities and functions 

leading to an educational experience that 

fosters individual excellence in a 

collaborative environment leading to 

responsible citizenship, global

awareness, and lifelong

learning. 

Financial 

Efficiency/Stability

This pillar supports activities and 

functions that ensure effective and ethical 

business operations, sound stewardship 

of resources, and responsible budget 

management.

School/District 

Leadership

This pillar supports activities and 

functions which enhance talent 

recruitment and management, leadership 

development and effective and ethical 

governance.

Student, Parent 

and Community Engagement
This pillar supports activities and 

functions which enhance student, 

parent, and community 

understanding, awareness, and 

support for our schools and 

District. 

Student 
Achievement:

Preparing for Success in 

the Third Millennium
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M-DCPS is focused on a singular goal: Student Achievement
Each student succeeds as measured by:

1. Graduating

2. Having a post-secondary plan

3. Demonstrating age/grade level appropriate knowledge mastery

4. Successfully entering the higher education arena and/or workforce
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Longitudinal Graduation Rates for M-DCPS

68.5

3.6% increase M-DCPS

2.5% increase State

2009

2010



By Ethnic Group

Longitudinal Graduation Rates for M-DCPS

Blacks Whites Hispanics
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Beginning in the 2009-10 school year, 50% of the school’s grade will 
be based on the existing FCAT-related factors and the remaining 50% 
will be based on factors that include:

 A school’s graduation rate;

 The performance and participation of students in AP, IB, 
Dual Enrollment, AICE, and industry-certification (as valid 
data becomes available);

 The postsecondary readiness of the students as measured 
by the SAT, ACT, or CPT;

 The high school graduation rate of at-risk students;

 The performance of a school’s students on statewide 
standardized end-of-course assessments(when available); 
and

 Growth or decline in the data components from year to year.
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Bill revises School Grading System to:

Include End of Course results in calculating school grades for:
 Performance components in reading and mathematics 

 Learning gains components for reading and mathematics 

 Lowest 25% gains components in reading and mathematics 

Assessments will include EOCs required for high school 

graduation, including the following:

 Algebra (2010-11)

 Geometry, Biology and U.S. History (2011-12) 

 Civics (2012-13)
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Development of Assessments in Non-Core areas such as:

 Social Studies, Art, Music, PE, Career Academies

Performance Pay for Teachers

 Value–Added Models 

 Determine teacher effectiveness across diverse assessment 

instruments

Automated Teacher Evaluation System 

 Development of an automated system to capture teacher 

evaluations and student achievement growth

19
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 Access to Active Student Reports

including:

 Accountability 

 Academic Achievement 

 Attendance

 Suspensions
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 Electronic e-textbooks

 Pacing Guides

 Teacher Class Roster with student 

assessment information
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 Links to Learning 
 Based on student performance

 Provides links to educational software partners and specific Learning Path

 Single Sign-On 
 Reading Plus

 Explore Learning Gizmos

 Voyager Ticket To Read

 Electronic textbooks
 Access to e-Textbooks

 Email
 Allows 2 way communication - students to teachers/teachers to students 

 INBOX@LIVE.EDU

 Alert Box System
 Specifically tailored alerts

 Emergency Alert System (for all users)
27
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 Parent Account Registration 

 New and easier registration process and password management

 Parent Portal 

 New layout

 Easier access to grade book

 Alert Box System

 Specifically tailored alerts

 Emergency Alert System (for all users)

 District Provided Parent Email 

 Parents can request a District email account
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Operation 

Graduation

MAST @ 

Homestead

International Preparatory 

Academy @ Gables

Primary Arts & Arts are 

Special

District Operated Clinics
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