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MY SCHOOLS
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School Information MI d ear RevieW
Goal Information | Alignment || Strategies y

[][]) meading

School Guall Objective || Needs Assessment || Research-based Programs | Profes=sional Dewvelopment | Evaluation

School Goal

Mathematics Gratigny’'=s goal i=s to produce students who are fluent, critical, and capable
readers who are able to decode and comprehend at or above grade lewvel.

Healih & ical Fiiness
SAVE
Electives & Special Areas
$ Eeiturn On Invesinvent

' Graduation
@ Oiher

Reporting
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Completing the SIP Mid-year Review
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MY SCHOOLS
2241 - Gratigny Elem Schi

[~ Reading Goal
School Information |

[E[] meatine SIP Review

Strategy Progress | Review Content \
Z Writing Strategy Completed 3 -

Goal Information | Alignment | Strategies || Rewview

B2

Mathematics

Implement and monitor the District approwved, uninterrupted ninety-
Science minute reading block using Comprehensive Research-Based Reading
Plan in Kindergarten through =ixth grades to ensure growth in 4
phonemic awareness, phonics, vocabulary, fluency, and N
Parenial Imvolvemeni comprehension =skills.
Dlizaggregate and analyze data from the 2007 FCAT and SAT Reading
@ Discipline & Safeiy subtests, in addition to the Dyvnamic Indicators of Basic Early Literacy @
skills (DIBELS), to identify students' strengths and opportunities for
improvement.
i1 Technology Utilize bi-weekly reading focus skill data to identify and remediate @
deficient skills.
Healih & ical Fiitness Ltilize and monitor through reports from computer-assisted
instructional programs= in reading such as Accelerated Reader, Learning L
Today, Riverdeep, Lexia, FCAT Explorer, Reading Plus, and Leaptrack @ B
Flectives & Special Areas to improwve reading comprehension and to promote independent
reading.
Facilitate Supplementary Educational Services (SES) small garoup
$ Reiurn On Invesiment tutoring after school. Target FCAT Level 1 and 2 students during
January and February for after =chool tutoring twice weekly for 1.5
hours and 3 hours on Saturday. Provide approved readin
tm i it bl okt P I:lg
| 1 Il




SIP Strategy
Status Check

* Complete

* On-Going

e Partial

* No-Progress



Completing the SIP Review
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MY SCHOOLS

2241 - Gratigny Elem Schil E] Reading Goal
School Information

Goal Information | Alignment | Strategies || Review

SIP Review

Strategy Progress | Review Content |

Reflect on the 'MNeeds Assessment’ of the Goal. What does the data tell us regarding the status of the
strategies?

Using the Continuous Improvement Model (CIM), teachers administered assessment
instruments in order to group students for instruction to determine strengths and
weaknesses, and to refine their instructional scope, sSeguence, &nd methodology.- DIBELS
assessments will be conducted with grades kindergarten through third for =211 students,
and grades four end fiwve for FCAT Levels 1 and Z students. Six grade students who score
8 Level 1 or 2 on the FCAT will be screened by the Oral Reading Fluency instrument. By
using the results of these assessments, sSpecific 3kill deficiencies will be identified
for students. Lexia, FCAT Explorer, River Deep and other computer-based instructional
programs, will be used to enhance students’ learning through continuous progress lessons
in which the students work at their own pace. ESOL students in EK-€ grade participate in
the Internet-based program entitled Learning Today.- Teacher and textbook assessments are
used to gauge student progress and used for flexibkle groups. After school and Saturday
Lcademy tutoring, in addition to Supplementsl Educational Services (SES) and in-class
E].ecﬁves& ecial Areas tutoring are all desig’x_le-l:_‘l to rn_ainfurce spec:i_.fic _sk.:i.llg for se_le_ct:ed st:l_adent::s;

<] (3]

Strengths - (What's working? Why? And How?)
$ Return On Investoent Utilizing date from formal and informal =assessments to drive instruction and formulate

guided reading as well &s skill groups, =nd to determine which students are in need of
interventions has incressed students reading scores._
' Graduation

@M =<1 i | B

District Initiatives
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Data Analysis

 DO’S
* Qualitative and/or
Quantitative

Utilize raw scores, rubrics,
percents, percentage of
students at a specific score,
etc.

Disaggregate data by
subgroups (e.g., SWD,LEP...)

Compare data‘trends

Drill down to specific skills
(content clusters)

Analyze strategies

DON’TS

Restate data

Use only one method of
assessment

Use broad analysis

Concentrate on FCAT test
results ONLY

Look at goals, objectives, and
strategies in isolation (All
elements are interrelated
and affect the continuous
improvement of the total
school.)



Data Analysis

e DO’S cont’d

» Qualitative and/or
Quantitative

Narrow results to specific
skills

Identify gaps (root cause
analysis)

Identify OFIs as areas of
concern for all goals and
objectives

Focus on all ranges of
performance

Generate OFls from strengths

 DON’TS cont’d

REVERSE THE DATA!

An OFl is not the opposite of
a strength.

Look at goals, objectives, and
strategies in isolation

Look at ONLY performance
levels of students (e.g., FCAT)



Data Analysis

* AREAS OF STRENGTHS |+ OPPORTUNITIES FOR

— areas that met or IMPROVEMENT
exceed targeted levels — areas that fall below the
— Based on-your review, targeted levels
data analysis,.and major — Based on your review of
findings at the end of the data, what barriers
the cycle, which areas and gaps exist that will
are identified as negatively impact
impacting positive student achievement?

. ? o o
student achievement: — These are identified as

— These are identified as opportunities for
your strengths! improvement! (OFls)



Completing the SIP Review

o T TR . . : - I
FE Uyl SIS EESSEho ol Nmproverme i A anasWa T owwssl miernet oy oreT Lj Lim

= - & | http:fjopi.dadeschools. netfSIPZfDefault, aspx D 2| % 2 -

Fil=  Edit Wiew Fawvorites Tools Help
GDL‘nge G+ D etal o@ @9 E ~ | % EBookmarks= SJSD blocked *:? Check = % Autolink - @Send to

() settings~
W o ISB l - l,_,-_; Dadeschools. net [ & 07-08 M-DCPS Schaol Im,., 3¢ l l - B

Welcome JEANBAPTISTE. PIERRELA

MY SCHOOLS

2241 - Gratigny Elem Schil E] Reading Goal
School Information

Goal Information | Alignment | Strategies || Review

SIP Review

Strategy Progress | Review Content |

Reflect on the 'MNeeds Assessment’ of the Goal. What does the data tell us regarding the status of the
strategies?

Using the Continuous Improvement Model (CIM), teachers administered assessment
instruments in order to group students for instruction to determine strengths and
weaknesses, and to refine their instructional scope, sSeguence, &nd methodology.- DIBELS
assessments will be conducted with grades kindergarten through third for =211 students,
and grades four end fiwve for FCAT Levels 1 and Z students. Six grade students who score
8 Level 1 or 2 on the FCAT will be screened by the Oral Reading Fluency instrument. By
using the results of these assessments, sSpecific 3kill deficiencies will be identified
for students. Lexia, FCAT Explorer, River Deep and other computer-based instructional
programs, will be used to enhance students’ learning through continuous progress lessons
in which the students work at their own pace. ESOL students in EK-€ grade participate in
the Internet-based program entitled Learning Today.- Teacher and textbook assessments are
used to gauge student progress and used for flexibkle groups. After school and Saturday
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GOAL Strategy # | Completed

“Status Check of
Strategies™

Mark one status category per strategy.

What evidence do yvou hawve that certain strategies are affecting student
achievement?

=  Afver reviewing all thee available data pertinent to this goal, what data points
stand out as indicators of progress towards goal? Consider this section as a
reflective piece of ongoing data chats

= Approsch thissaction from a g
strategy by strategy = roach.
Strengths - T ; F'p_ N L
[WWINSTs warkang T Wy T And Strensths are specific data points that indicat
HoWT) your goal.
. Thare is no naesed to refer to the strategy, next stepsor
You don't need a F

“1 o 17 correlation
of Strengths arnd
OFls.

explanationsin this statemeant.

Again, approsch thissection from a globsal perspective and not =2
strategy by stratesy approasch.

OFls are specific data points that indicate poor progress, no
r

OFI=s progress o decline in data.
{\Wnal nesds adusEng 7 Wiy T OFls are data statements that indicate that further attention is
And How'T) nesded to positively impsact 2 particular goal.
An OFlis NOT the opposite of strength. It could howswer, be
further dizsgsregstion of adataslemant.

ST

What adjustments do you need to make? I

® Hzz=d on your identified strensths and OFls, what ne=sdsto be
dons differantly? What nesdsto be modified, expandad,

Instructional Foocus enhanced, deleted, 2tc. to acquire betterrasults?

= What are your next steps, based on the information scquired, to
sssure student aschisevemeant?

=  Align the adjustments to the School Improvemsant Plan
. Professional Dewvelopment activities.
Professional -

Do you nesd to add/delaete PDitems from the SIP?
Development
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Mo
Progress

What evidence do yvou hawve that certain strategies are affecting studemnt
achievement?

Strengths
{(WaTs warkiing 7 Wiy
And HowT)

OFls
{Wnalneads adusing T
WY And HowT)

What adjustments do you need to make?

Instructional
Focus

Professional
Dewveloprment
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TIMELINES-----

2R A o B e S NN 4 .
School teams organize to gather and analyze data
to complete the SIP Mid-year Review
Schedule an EESAC Meeting to get input for the
SIP Mid-year Review and an additional meeting to
get final signatures for submission to the Regional
Center office.

Transfer outcomes to the online School
Improvement Plan Review Section for 2007-2008,
http://opi.dadeschools.net/products

Region review January 11, 2008.
Online deadline is January 17, 2008.
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Office of

School Quality Improvement

RSP
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| ACCOUNTABILITY |

S Y : / 3
| PERFORMANCE |

Dr. Felicia Gil,
Administrative Director
305 995-7524

Ms. Linda Fife, Supervisor
305 995-2692

Ms. Sherian Demetrius
Curriculum Support
305 995-7046

Ms. Pierrela Jeanbaptiste
Curriculum Support
305 995-7518

Ms. Vivian Leon
Curriculum Support

305 995-2149 Ny ——

Miami-Dade County Public Schools
giving our students the world



