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Office of School Improvement




Participants will:
Develop essential skills and tools for the
completion of the 2010-2011 SIP
Identify resources available to be used to
complete the 2010-2011 SIP
Increase the understanding of the school
Improvement process






Keep in mind that SIPs require...

a team process
ongoing communication
stakeholders’ feedback/input

ongoing reviews documented in EESAC
minutes

timeline development

updates based on data analysis and
students’ needs

At




3
Opporunities are
provided for EESAC
and staff to present
recommendations for
the 2010-2011 SIF.

8
SIP is presented to
District School Board

for approval.

4 4 4
1 2
EESAC's roster & by- Meeds assessments
laws are updated. are conducted using
appropriate data.
. . .
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EESAC assistsin
developing the 5IP and
assistance is
documented in EESAC

meeting minutes.
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SIP is reviewed by
district and region
staff dunng peer
review.
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Baseline assessments
are administerad and
needs assessments
aligned.
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7
Data results are
presented to EESAC
and staff, and then
posted to FLESI.




Minimum number of meetings: 4 per school year
Include SIP and Data Reviews on Meeting Agenda
Document reviews in EESAC Minutes

Include SIP on Faculty Meeting Agenda

Minimum Requirements for Five Star Award: A minimum

number of EESAC meetings with 80% of members in
attendance



Accessing Bylaws, Minutes & Rosters

| = Search

http://osi.dadeschools.net/

Office of
School Improvement

STUDENTS

2=l Home

| School Improvement Plan

~ EESAC c_l IMPORTANT LINKS

Abaut EESAC

Resources Downloads 2010-11 SIP Development Tools
Training
Vieww Minutes/Bylaws - Technical Assistance Workshop

Edit MinutesBylaws

P - School Site Performance Data

Archives

: : - District and School Profiles (Including Suspension 8 Attendance Data)
Clearinghouse for Planning

I Festructuring A (Assessment, Research, and Data Analysis)
EZIFUCIUring Flans

Dale Analve LARDA) - 8IP Leadership Team & Instructional Staff Lists

| Data Spreadzheets

Staff - Feeder Pattern Information

- 555 Benchmarks and 2005-2009 Content Focus
- 2009-10 SIP Development Tools

- 2009-10 Baseline and Interim Assessments Spreadsheets



@ ContactUs | = Search

Oftice of
School Improvement

Friday May 7, 2010

STUDENTS PARENTS EMPLOYEES COMMUNITY

Performance Reporting EESAC - Educational Excellence School Advisory Council - provides links to

streategic Framework Home— the selected school's EESAC ByLaws, Meeting Minutes, and Current Roster.

District Strateqic Framewark

bl It S Please select the school(s) by using any one of the methods below:

1. Select a specific school and report from the appropriate list:

[ For ByLaws :
No School Selected w
For Minutes :
=> . No School Selected w
For Roster .
No School Selected w

2. Search for a school based on partial school name (3 or more letters)

|5ear-::h | |Dlear|

3. Use the Clearinghouse



— — — — —




Getting Started..... msert the following:

2010 -2011 SCHOOL IMPROVEMENT PLAN

PART I: SCHOOL INFORMATION

ool Nama: Dhistrict Nama:

incipal: Superintsndent:

AC Chair: Diata of School Board Approwal:

Student Achievement Data:

The following links will opsn in 2 separate browserwindow. Longitudmal data will be displayed m the print view of the 3IP.

School Grades Trend Data (Us= this data to complate Sactions 1-4 of tha reading and mathematics goals and Sactions 1 and 2 of tha writing and scisnca goals.)
Adeguate YVearly Proorezs (AYP) Trend Diata (Tse thiz dats to complete Sections 5A-5D of the reading and mathematics goals and Section 3A4-3D of the writing goals.)

Flonida Comprehensive Assessment Test (FCAT) Trend Data (Use this data to inform the problem-solving proeass whaen writing goals.)

Highly Qualified Administrators  (Make sure that you use the OSI website for this information.)

Listwvour school’s hishlv qualified administrators and brisfly deseribe their cartification(s), number of vears atthe eurrent school, number of vears a5 an administrator, and their
prior performance racord with increasing student achisvement at sach school. Include historv of school grades, FCAT performancs (Percentags data for High Standards, Learning
(Gains, Lowest 25%), and Adsquate Yearly Prograss (AYF).

Position | Mame Daeraa{s)/ Mumber of Mumber of Years | Prior Parformanes Racord (include prior School Gradas, FCAT (High
Cartification(s) Yaars at as an Standards, Learning Gains, Loweast 25%), and AYP information along
Currant School | Administrator with the associatad school wear)
Principal
Assistant

Principal




http://osi.dadeschools.net

Office of
School Improvement

Friday April 30, 2010
STUDENTS EMPLOYEES COMMUNITY

=] Home

School mprovement Plan

EESAC IMPORTANT LINKS

Clearinghouze for Planning

Restructuring Plans -2010-11 SIP Development Tools

Data Analysis (ARDA)

Diats Spreadshests - Technical Assistance Workshop

Staff

- School Site Performance Data

- District and School Profiles (Including Suspension & Attendance Data)
{Assessment, Research, and Data Analysis)

[ ) SIP Leadership Team & Instructional Staff Lists
- Feeder Pattern Information
- $58 Benchmarks and 2005-2009 Content Focus
- 2009-10 SIP Development Tools

- 2009-10 Baseline and Interim Assessments Spreadsheets



|| http://osi.dadeschools.net/sip/ i = ContactUs | & Search

SIP Staff List

I"'Il:ll'll:ll.'u._{ FIFIFil 5, 2010

Y STUDENTS 4 EMPLOYEES ~ COMMUNITY

Welcome to the SIP Staff List Report

Please enter your school number in the space provided

Charter schools are not included in these staff listings since the staff of a charter
school is not employed by M-DCPS and staffing data is not available

I Instructional Staff I

If requested, the
principal’'s EESAC
Verification code
will be emailed
directly to him/her.

= School Number:
EESAC Principal Verification Password:
O r Lost your password? Click here.
[ Generate Instructional Staff Report I
lLeadership Team (Includes Cnache:l
School Number: |
= EESAC Principal Verification Password:

Lost your password? Click here.

[ Generate Leadership Team Report l

Dizcover M-DCPS | Committees | Directories | Human Resources




4162010 10:05:25 AM (SINI oniine HR Reporf Miami Dade County Public Schools P
Listing For 0001 - Marlin Elementary School

Data as of 4/512
: Made
Location SINI Diff. Grade Title 1 Board Region Feeder QOctober Grades AYP
Level Acct. Org. Funded WMember Membership 09080706105 [oa 03Tz 00 [oa o7 o6 [ 05 04 o
CORRECT! | Elemeniary Yes |2, Dr. Solomon C. Sinson| Region Center | |Miami Ceniral Senior 508 BIC|[F|BIA[C|CIC[N|N[IN[P|IY|N|N

EMP # . Name Drop End Current Position Sex | Eth | SalYrs. | Fl.Yrs. | Adm.Yrs. | Office# Cell # e-mail
" 000011 — Sherian Demetrius 0311 - ELEMENTARY FRINCIFAL F HIS 17 3 14 i » |
Cerdfeas Expirafon Date: 2014 Cerdfealonz/Endorsements: ELEM ED, PRIMARY ED, ED LEADERSHIP
Grades AYP FCAT Accountabity Scores
Location Position PWD: " i n Pos Lm R " W 3 RG UG RG2S | MG
eloslorshsiasdodoslorososenanodoerossuioaAboalodoosfosianan 2usbairososoabhebsrososedozoosh
: EEENTIRY |
0001 — Marlin EL oy, V14088 e mone 8|c||8[a|c|c|c|n|n|N|p|v|n|n mHammm%z 4 mrn‘mz‘mﬂnmsmzmm]m: 5 Wﬁtmﬁﬂ?mmx&qu‘wm%
: CEES
0002 - Dolphin EL | L0 ™ BB200R EYearsBmorrs | B|c|c|c|c|e|B|a{u|n|[N|N|n|x Y5!;{5455154555&152@5;5{:-511.14744144?&%1?4Hm}su1|siﬂzzz7ﬂsﬁ15ﬁﬂzawhé1f1 2T xﬂﬂﬁﬂﬁﬁ#ﬁﬁ%mﬁ%
EMP # . Name Drop End Current Position Sex | Eth | SalYrs. | Fl.Yrs. | Adm.Yrs. | Office# Cell # e-mail
i . 0310 - ELEM ASSISTANT PRINCIPAL F BLK 10 6 4 | . . i
Cerdfcas Expirafon Date: 2013 Cerffcaionz/Endorsementz: ELEM ED, ED LEADERSHIP
Grades AYP FCAT Accountabity Scores
Location Position PWD: " i n Pos Lm R " W 3 RG UG RG2S | MG
belosiorossiasAodoslorososenanogoosaaioaAngalodusoelosianan2usiaiirosnsosszebsriosnsodozozosh
ELENASTETANT | S(H‘
e 180083 Yeas Smones 1 8|c|7[3[a|c|c|c|n|n||p| v|n|n| v|ssspasaees 42304 782500 24528450732 5TB 171 7B 17716715720l 40T
5A0/2006- ZELi +7 54&7 ﬂﬁg
ROGE i N c|c|F|c|c|c|o]c|N|n{u||N| v|n| v BsassoTagaR=23 5513 e 00 5047 82 mﬁq&mmzmwmmmmmﬁmnm SeTd 1615
6112006
D GRADE m'zm*mm - c(|c|c|o{c|c]c|n|n|u||N|N|n| v aSSs4ssaTTec 6665555557 4414@47477?#47?13226'5??%5359545431&?%1 Em wi?iFiLn
SADGRADE (71232004 Year 11 manths | 8lc|c|i{o]olc|#|n|n|n] 1[u[n|n|n5aolss] Jactasanlsshoisolsc] lamarads sl fnooeslcigs2shdso| [SalcETosRdes [saemDeaTess [30faoTaGRI:
INDGRADE | 020021 Yar 10manirs | g|c|c[i|ojo|c{F|w|N|n[1]N||n|njsshess omasaasousted Bgaran3esirs| oneBeclidraooadary echaoe0ndT |sokemcuieel a0s0fReRT
EMP # - Name Drop End Current Position Sex | Eth | SalYrs.  FlLYrs. | Adm.Yrs. | Office# Cell # e-mail
i 1630 - READING COACH M WHT 0 20 0 Lo . - I

Cerfeae Exniraion Date: 2019 Cerfesions Endarsement: EMTL HNDCP. MG MATH



HIGHLY QUALIFIED ADMINISTRATORS

List your school’s highly qualified administrators and briefly describe their certification(s), number of years
at the current school, number of years as an administrator, and their prior performance record with
increasing student achievement at each school. Include history of school grades, FCAT performance
(Percentage data for High Standards, Learning Gains, Lowest 25%), and Adequate Yearly Progress (AYP).

N Degree(s)/ Number of Number of Pri_or Performance Recc_)rd( inglude School Grades, FCAT,
Position | Name e Years at Years as an [High Standards, Learning Gains, Lowest 25%], and AYP
Certification(s) .. . . . .
Current School | Administrator | information along with the associated school year)
Principal | Sherian Demetrius Elem. Ed. 5 7 (Data must align with district spreadsheet)
Primary Ed. ’10°09 °08 °07 06
Ed. SchoolGrades A B C F B
Leadership AYP Y NN NP
High Standards —
(If this is Rdg 65 56 59 47 64
the first High Standards —
year at the Math 74 65 62 43 68

school, use
“1"” instead
of “0"” for
the number
of years.)

Lrng Gains-Rdg 65 62 64 48 60
Lrng Gains-Math 68 67 64 46 71
Gains-R-25 58 57 62 52 48
Gains-M-25 80 75 69 64 46




READING COACH - SAMPLE

~

~eriica Expiradon Dae: 2011 Cerdicalons/Endorzements: ELEM ED, EXCEPTIONAL STUDENT EDUCATION, READING, ESOL, PRIMARY ED, ED LEADERSHIP |

Pos Siart Leave &r AYE
Location Poaition nage |1 i Poa. StartEnd ﬂndn?uﬁu&mmmmmmmn&mlmm
SEADING COACH B4 2FIENE Years Imonths |- CIC|CS|C|C| TSSO N NS Y
LANGUAGEARTS |
SEADING =T R 0 AR 1 1 monis - C|C|IC|S|C|CS| SN M N M NN Y
AEG
TEACHER T 10D 2 S 2RSS mordhs - CIC| SIS C| TSSO Y
POST
N 3/21/2007 -
W TH GRADE Q2006 B moridins = m iz plalala s alalalMIMIYIYYY Y MY
— [FMD GRADE 182006 [T moniiss - lalaja o) alalaMNIsIYIY Y MLY
FCAT Accountability 3cores
R M W 3 RG MG RG25 MG25
TospsborioststakabsanTioststaatiososl o7 el 05 befosbzbebeb e TiosbsheabossrststbaeaTost s seT
a7l 2aaaaiag - oloel-n TET Ol Solsas s Aol 0ed| 77 (77| 85 edo i(34l34l75al5 4 e ol S0l A sl IS A TR SITAGS T RS SaE A ol S oisala BiEala S0l EEEETD
a7l 2aaaaiag - oloel-n TET Ol Solsas s Aol 0ed| 77 (77| 85 edo i(34l34l75al5 4 e ol S0l A sl IS A TR SITAGS T RS SaE A ol S oisala BiEala S0l EEEETD
7l Azt ol s TR TRl oisaERe al=ninnmd| 77 (77| 85 eE 1[34]34) 75 e Sl Sl AEl TS TR ST A S T S SEEE A ol 5 o5l siEala sl SRR R
95137333?35 TOlERERE 3[175?993[991[!}941m1|93 B‘-EEilE-’Ei?3?4ﬁ?1ﬂ51|ﬁ75175?4?251ﬂ931ﬂ1?ﬂ3ﬂﬁ{51ﬂﬁf3 53 .-':15375[61
TS SBTIBE R 6T ol S8R s B aTIRN 67 Yo sioc N al0N: 3T e !5 1|5715 17 3T 4TS 1 [Felc{Te STAT2s 1 7 TR0l e oe5s 1 765 465 383 6 TS5 1




{~ SIP Staff List - Windows Internet Explorer

@.\-:‘/ - |g, http:/fosp. dadeschools, netfsipfreport. asp v | [+ | X |P
File Edit “iew Favarites Tools  Help
|MH.|:MEM5¢F| - & -
Y!| ':{'|Weh Search = | [ mail @My Yahoo! .D.nswers
WA [{ESIP Staff Lisk ]_l - B e v b Page ~ [BY - () Tools -
Advanced Teaching of  Highly
Area(s) of Degree(s) EndorsementAssignment Type of years Qualified
Name Certification Bach.Mast. Spec. Phd.(S) (s) CertificationNBCT teaching Teacher
pec
SCIENCE
ADM SUPY, PHYSICS, BI Y ¥ N BIOLOGY SR RG No kT Yes
HIGH
EADING
ENGLISH, READING Y ¥ N N COACH RG Yes 28 nfa
LANGUAGE
EMNGLISH, JOURMNALISM Y N N N ARTS RG Yes 30 nfa
READING SR
MIDDLE SOCIAL
HISTCRY, MG SOCIAL SCI STUDIES S8R RG No 34 Yes
GRADES HIGH
HEALTH ED, MATH, PHYS ED, P E K- Y N N N DRIVERED MATHEMATICS RG No 31 Yes
3 SR HIGH
EDUCATIONAL
PRAC NURSE ¥ N N N SPECIALIST RG Nao 28 nfa
ESE-VARYING
MNTL HNDCFP EXCEPTIONAL RG No 29 Yes
PHYSICAL
PHYS ED, HEALTH Y N N N DRWERED EDUCATION RG Nao 28 nfa
SR HIG
LANGUAGE
EE?A?E[I]QSEHDIJPELEM ED. ED Y ¥ N N ARTS RG No 27 Yes
ENGLISH SR
SCIENCE
BIOLOGY, FHYS ED, P E K-8 Y ¥ Y N GENERAL 3R RG No 28 Yes
HIGH
JOURNALISM, SOCIAL SCIENCE Y Y Y N ng& RG No 13 nia
BUS ED, ADM, VOE Y ¥ N N READING READING RG No 30 nfa
! ’ COACH

Done €D Internet # 100% v



HIGHLY QUALIFIED INSTRUCTIONAL COACH

List your school’s highly qualified instructional coaches and briefly describe their certification(s), number of
years at the current school, number of years as an instructional coach, and their prior performance record
with increasing student achievement at each school. Include history of school grades, FCAT performance
(Percentage data for High Standards, Learning Gains, Lowest 25%), and Adequate Yearly Progress (AYP).
Instructional coaches described in this section are only those who are fully released or part-time teachers
in reading, mathematics, or science and work only at the school site.

Number of Years

Number of Years

Prior Performance Record (include prior School Grades,

Subject Name Degr_efe(s)/. at Current asan . FCAT [High Standards, Learning Gains, Lowest 25%], and
Area Certification(s) School IC;?;r:l:]ctlonal AYP information along with the associated school year)
Reading | Grace Jones Elementary 4 2 (Data must align with district spreadsheet)
Education 10 °09 °08 °07 ‘06
Reading School Grades A B CF A
Endorsement | (If this is the AYP Y N N N Y
first year at High Standards —Rdg 65 56 59 47 74
the school, High Standards — Math 74 65 62 43 78
inusstza: of Lrng Gains-Rdg 65 62 64 48 85
“0” for the Lrng Gains-Math 68 67 64 46 75
number of Gains-R-25 58 57 62 52 83
years.) Gains-M-25 80 75 69 64 81




Highlv Qualified Teachers

Dezcribe the schoeol-bazed strategies that will be nzed to recrut and retain high quality, highly qualifiedteachers to the schoaol.

Description of Stratagv Person Besponsible Projacted Completion Diats Mot Applicabls

(If not, please explain why)
1.
4.

Neon-Highly Qualified Instructors
List all instructional sta ffand paraprofessionals whoe are teaching out-of-field and’or who are NOT highly qualified.

MNamsa

Cartification

Teaching Assienment

Professional Development/Support to Become Highly Qualifisd

Staff Demographics

Please complete the following demo graphic mformation about the instructional staffin the school who greteaching atleast one academic course:

When using percentages, inchide the mumber ofteachers the percentage represents (e.g., 70%(337)

Total Number | % of %9 of Teachers %5 of Teachers %5 of Teachers %3 of Teachers % Highly % Reading %y National %% ESOL
of First-Year with 1-5 Yearzof | with 6-14 Years with 15+ Yearz of | with Advanced | Qualified Endorzed Board Endorzed
Inztructional Teachers Experience of Experience Experience Desrees Teachers Certified
Staff Teachers
Staff Summary
School Name:
District:13
# (%) of # (%) of # (%) of
Total Teachers Teachers Teachers # (%) of # (%)
NMumber with with with Teachers # (%) # (%) Mational # (%)
of # (%) of 1-5 Years 6-14 Years 15+ Years with Highly Reading Board ESOL
Instructional First-Year of of of Advanced Qualified Endorsed Certified Endorsed
Staff Teachers Experience Experience Experience Degrees Teachers™ Teachers Teachers Teachers
55 49 39 71 79
154 11 (7.14%) (35.71%) (31.82%) (25.32%) (46.10%) (87.78%) 11 (7.14%) 6 (3.90%) 14 (9.09%)

* The "Total Number of Instructional Staff' used for this calculation has been reduced by the number of staff who are classified as "n/a" in the "Highly Qualified

Teachers" column.



HIGHLY QUALIFIED TEACHERS

Advanced Number of Highly
Areals) of Degreefs Teaching Type of years  Qualified
Name Certification gt lst pec. Poé Endorsementls) ~ Assignmentls) Certfication NBCT teaching Teacher
DANCE : FINE ARTS DANCE MIDOLE R [ N| 1 i
CHEMISTRY BIOLOGY NG VOV IN | N READING OLOGY SR HIGH N N
EXCEPTIONAL STUDENT EDUCATION VIN{NIN ESE-PROFOUNDLY MENT HANDI R N T 1)
PHYS ED VININN PHYS EDUC 612 G (M| 10 | na
SPEC LEARN DISAB VININN ESE-VARYING EXCEPTIONAL G [ N| 1 i
ENTL HNDCP VINN N ESL ESE-VARYING EXCEPTIONAL G [ N| 1 1)
G SOCIAL 5C VININN MIDOLE GRADE-SQCIAL STUDI R (M| 10 | V&
ELEMED, FRENCH : FRENCH £-12 B M| 10 | ¥
ENGL VININN AC ARTS ENGLISH &R G [ N| e
BIOLOGY VIYIN N SCIENCE BIOLOGY SRHIGH G Mo e
BIOLOGY, MG GENERAL SCIEDLEADERSHP | Y | V [N | N SCIENCE BIOLOGY R HIGH R [ N| 1 e
BUSED VININN STUDENT ACTIVITIES DIRECT G [ N| 1 i
PHYSED, PEKS, ART VIN{NIN FINE ARTS ART SR HIGH RGN [
QUAN FOOD NN N VOC HOME EC SRHIGH R N| i
ENGLISH VININN LANGUAGE ARTS ENGLISH SR G [ N| 6 e



This is a preliminary list, we are aware of issues with the certification data.

Please be patient as these lists are corrected and updated. _ _
Monitor new hires

09-10 Year Staff List throughout the year.

School Name:

District:13 41612010 10:03:41 AW

Advanced Number of Highly

Areals) of Degree(s) Teaching Type of years Qualified

Name Certification Bach Mast Spec. P Endorsement(s)  Assignment(s) Certification NBCT teaching Teacher'
ART Y Y NN ART RG Ne 32 Yes
ADM SUPV, ELEM ED Y Y| M|NESCL 2ND GRADE RG No 3 No
MUSIC Y Y NN MU3IC RG No 19 Yes
ELEMED Y Y| N[N ESCL JR0 GRADE RG No a Yes
ELEM ED Y| Y|N|NESOL 2ND GRADE RG No ] Yes
E CHILD ED, ELEM ED Y Y| M|NESCL 4THGRADE RG No 3 Yes
PK/PRIMARY Y Y NN PRE-K RG No 11 Wa
BUSED, ELEMED Y Y| M|NESCL 2D GRADE RG Ne i Yes
ELEM ED Y | Y| N|N [ESCLGIFTED GIFTED-EXCEPTIONAL STUDEN RG No i) Yez
ELEMED Y N |M|NESCL 137 GRADE RG No i Yes
ELEM ED, READING, PRIMARY ED Y|Y|N|N ESOL KINDERGARTEN TCHR RG No 3 Yes
ELEMED Y N |M|NESCL 4TH GRADE RG Ne 18 Yes
EXCEPTICNAL STUDENT EQUCATION YN |N|N ESCL ESE-EMOTIONALLY HAND RG Ne 4 Yes
EMTL HNOCP, S0CIAL SCIENCE Y Y NN ESE-EMOTIONALLY HAND RG Ne 2 Yes
EMTL HNDCP, MG MATH Y Y NN READING COACH RG Yes 2 nma

This is a preliminary list, we are aware of issues with the certification data.
Please be patient as these lists are corrected and updated.



Teacher Mentoring Program

Please describe the school'steacher mentonng program by including the names of mentors, the name(s) of mentees, rationale for the pamng, and the planned
mentornng activities.

MentorName Mentee Assigned Rationale for Pairing Planned Mentoring Activities

Teacher Mentoring

« Confirm certification of mentor

* May insert TBA in “Mentee” column
pending start of school year

« Pairing should be by grade
level/subject area

 Activities should be ongoing




Coordination and Integration -Title | Schools Only
Complete only those sections which are applicable to your school.

Please describe how federal, state, and local services and programs will be coordinated and
integrated in the school. Include other Title programs, Migrant and Homeless, Supplemental
Academic Instruction funds, as well as violence prevention programs, nutrition programs,
housing programs, Head Start, adult education, career and technical education, and/or job
training, as applicable.

&

Title 1, Part A

Title 1, Part C- Migrant

Title 1, Part, D

Title 11

Title 111

Title X- Homeless
Supplemental Academic Instruction (SAI)
Violence prevention Programs
Nutrition Programs

Housing Programs

Head Start

Adult Education

Careerand Technical Education
Job Training

Other




Response to Instruction/Intervention (Rtl)

School-based Rtl Team - APPENDIX IV
Identify the school-based Rtl Leadership Team.

Describe how the school-based Rtl Leadership Team functions (e.g. meeting processes and
roles/functions). How does it work with other school teams to organize/coordinate Rtl efforts?

Describe the role of the school-based Rtl Leadership Team in the development and implementation of the
school improvement plan. Describe how the Rtl Problem Solving process is used in developing and
implementing the SIP.

Rtl Implementation
Describe the data source(s) and the data management system(s) used to summarize data at each tier for
reading, mathematics, science, writing and behavior.
Describe the plan to train staff on Rtl.

Align to the District CRRP -http://www.justreadflorida.com

Literacy Leadership Team (LLT)

Identify the school-based Literacy Leadership Team (LLT). (Identify by Name & Position)

Describe how the school-based LLT functions (e.g. Meeting processes and roles/functions).

What will be the major initiatives of the LLT this year?




NCLB Public School Choice (for Title | schools only) (The
required letters will be posted to: hitp://osi.dadeschools.net
as they are received from the District office. Do NOT use any
school generated letters.)

Notification of School in Need of Improvement (SINI) Status
(J Attach a copy of the Notification of SINI Status to Parents

« SINI 1+ schools
Public School Choice with Transportation (CWT) Notification
() Attach a copy of the CWT Notification to Parents

« SINI 2+ schools
Supplemental Educational Services (SES) Notification
() Attach a copy of the SES Notification to Parents

« SINI 1+ schools

* SINI Status and CWT notifications

26



http://ossip.dadeschools.net/

Elementary Title I Schools Only

Pre-School Transition
Describe plans for assisting preschool children in transition from early childhood programs to local
elementary school programs as applicable.

For Schools with Grades 6-12

Describe the plan to ensure all teachers incorporate reading instruction in all classes.

High Schools Only

+ How does the school incorporate applied and integrated courses to help students see the relationship
between subjects and relevance to the future?

» How does the school incorporate students’ academic and career planning, as well as promote student
course selections, so that students’ course of study is personally meaningful?

Postsecondary Transition

Note: Required for High School- Sec. 1008.37(4), F.S.

» Describe strategies for improving student readiness for the public
postsecondary level based on annual analysis of the High School Feedback
report.

» Schools may use additional in-house information to respond to this section,
making sure that it is aligned to the Feedback report.

Feedback report can be found at: http://data.fldoe.org/readiness/default.cfm




N A

PART II: GOAL AREAS




Included in each Goal Area

Use data sources to analyze and
define areas in need of improvement

Specific responses are not required
to be written onto the SIP template

« 2%




GOAL AREAS

READING
MATHEMATICS
SCIENCE
WRITING
ATTENDANCE
SUSPENSIONS

PARENTAL
INVOLVEMENT




essing & Analyzi
Available Data

2 Replace hunches with facts

2 ldentify causes (Barriers) of a problem not just the
symptoms

0 Assess needs and target resources

0 Make informed decisions

0 Set goals and keep track of progress

2 Align professional development with the needs of the

staff o
 ————————————————————————————




= Contact Us | = Search

http://osi.dadeschools.net

e RDE o

Office of
School Improvement

STUDENTS

=l Home

Schoaol Improvemeant Plan

EES.&C IMPORTANT LINKS

Clearinghouse for Planning

Hestmmurir=>— 2010-11 SIP Development Tools
Data Analysis (ARDAY

Data Spreadshests - Technical Assistance Workshop

Staff

- School Site Performance Data

- District and School Profiles (Including Suspension & Attendance Data)
(Assessment, Research, and Data Analysis)

- SIP Leadership Team & Instructional Staff Lists
- Feeder Pattern Information
-88S Benchmarks and 2005-20092 Content Focus

-2009-10 SIP Development Tools

- 2009-10 Baseline and Interim Assessments Spreadsheets
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The Office of School Improvement (O 51) assists schools in developing School
Improvement Plans (51Ps) that are in alignment with the District Strategic Plan and state
and federal requirements.



0=l Home

| School improvement Plan

| EEzac

Clearinghouse for Flanning

| Restructuring Plans

Diata Analysis (ARDA)

| Dsta Spreadshests

Statt

IMPORTANT LINKS
-2010-11 SIP Development Tools

- Technical Assistance Workshop

- 3chool Site Performance Data c

- District and School Profiles (Including Suspension & Attendance Data)
(Assessment, Research, and Data Analysis)

- 8IP Leadership Team & Instructional Staff Lists
- Feeder Pattern Information

- 588 Benchmarks and 2005-2009 Content Focus
- 2009-10 SIP Development Tools

- 2009-10 Baseline and Interim Assessments Spreadsheets

« Access through
http://osi.dadeschools.net
 Click here to open data files

Click on your selected file
In the next window.

=l Home

Performance Data Spreadsheets

All file formats listed below are in Excel 2007. All schools have Office 2007 installed on
the HP computer used for COGNOS.

- 2005-09 AYP Performance Data

- 2005-09 FCAT Content Analysis, School Grades, and AYP Performance Data
- 2008-09 One year at a Glance Performance Data

009-10 One year at a Glance Performance Data

- 2008-09 SIP Data Report MID-YEAR Performance Data

- 2008-09 School Performance Interactive Graph




A YEAR AT A GLANCE

200910 School-Year at a Glance, District Interim Assessments (Updated as of January 25, 2010)
0231-AVENTURA WATERWAYS K-8 CENTER

Reading - Grade 3

Mathematics - Grade 3

Enrci- | WeordsiPhrases ¥ain ldeaiFurpose Comparisons ReferenceResearch Enrol- - Humber Serse Mezsuremens Geomesry Alg. Thirking Dara Analysis
Assasament ment e Tested | % Prol. [ oo cciple bvg % | Possible | &vg. % | Possidle | Avg % | Possible Evg. % Assaasment ment | Tastsd Pl possible [ Avg. % | Possible [ Avg % |Possible | Avg. % | Possile | Svg. % [Possible | Avg. %
Painzs Camrect Paints Cormect Points Coerect Points Cormect Puoinks Coom. Poires Carr. Points Comr Pomis | Corr Poinks Caur.
FCAT 2010 FCAT 2010
l&-Jan. 10 224 B0% 4 T 12 12 4 %o l4-Jan 10 226 93% | TB% 16 12 0% a 4 a8% 11
|&-Cict. OB 233 TE% 4 T 12 12 = % 1&-Tct 09 233 98% | 81% 26 12 54% = 4 T5% =
8L-Sept 09 228 32% 4 &4 12 10 5 58% BL-Sapt. 0% 2249 8% | B% 10 T 56% a8 4 L2, 7
FCAT 200 M T2% B BTt 24 o 3 87% FCAT 2008 | MNA MA | 38% 12 Ta% B T78% 7 & a87%
Reading - Grade 4 Mathematics - Grade 4
Words/Phrases Main ldeaiFurpose Comparicons ReferenceiResearch Humber Serse Mezsuremsns Geomesry Ay Thinking Jata Analysis
- - w,
Azsesament Emm:m e Teated | MPRL | oppcible bvg % | Possible | Avg.% | Possizle | Awg % | Possible Awvg. " Assasament Er:::'n!l Tgé;gj SErl | pesible Avg. " | Possible | Avg % | Possible | Avg. "% | Possitle | Avg. % | Possible | Avg. %
Faints Comest | Poimts Correst Points Correst Points Correct Pgints |Comect | Pois |Cormect | Points (Cosrest | Poimis |Correct | Poinis  [Cerrest
FCAT 2010 FCAT 2010
lA-Jan. 10 205 4 12 4 50% l4-Jan. 10 205 98% | 78% 24 14 T3% a 0 MA 12
1A4-Cct. DB 207 4 12 4 8a% 140t 09 207 98% | T4% 15 15 G5% 10 ] 57 % 5
BL-Sept 09 202 4 ris 12 4 89% EL-Zapt 02 202 95% | 33% B 5 6% T 4 33% D
FCAT 2000 M T T1% 17 4 75% FCAT 200B| MNA MA | 83% 11 T3% B T5% T T T1% T
Reading Mathematics - Grade §
WordsPhrases Wain ldeaiFurpose Comparisons ReferenceiResearch Humber Serse Mezsuremsn: Geometry Alg. Thirking Data Analysis
o = L
Aggassment Emnfm % Teed | RESEE Possible ¥g-% | Possible | Avg. ™ | Pessible | &wg % | Possible Avg. % Asnaanment Er:::ln![ TBéE&j WPl b ssible Avg. "% | Possible | Avg % | Possible | Avg. % | Possitle | Avg. % | Possible | &vg. %
Points Comect Poimts Correst Points Correct Points Correct Points |Comrect | Poimas |Correct Points | Correcs Poimts |Correct | Points | Correct
FCAT 2010 FCAT 2010
lA-Jan. 10 192 E0% 4 12 12 4 48% l4-Jan. 10 162 98% | 57% 20 12 50% 12 4 TT% 11
|&-Cict. DB 197 B7% 4 12 12 = 82% |&-Cct. 09 187 95% | 73% 14 24 T0% 7 ] 2% 5
BL-Sept 09 194 42% 4 14 a 3 54% EL-Sept. 09 198 96% | 18% 11 B 51% T s} a0% 2]
FCAT 2009 & Ta% ] L Fa L 15 3 B7% FCAT 2000 11
Science - Grade 5
PhysloaliChsmizal Eartn'3page Lifs/Envirommeantal | Sclentdlo Thinking All Avg. % Correct of less than 51 are denoted in red
Agseaament Em“':“' Y Tested (WPl "o hle Bvg % | Possible | Avg.™ | Pessizle | Awg % | Possible Avg. % AssaamEnt P A
Painzs Corrr.;'. Paints Ccrr‘ecl Points 'Zotr.:\.:( Points Curn‘elﬂ of Date Assessment Dﬂaﬁllptlﬂl'l % Prof. {% Pmﬁ[:lenﬂ
FCAT 2010 FCAT 2010 FCAT 2010 (March 2010 FCAT Lavel 3 or higher
l&-Jan. 10 192 43% i] 4 13 15 85% la-Jan. 10 | Jan. 04 |Winter Interlm Asssssment (Data: Jan. 25, 10} Satistaciory Progress (Prediction of the % expecied
1A4-Cct. DB 197 47% 22 D 0 8 80% IA-Oct. 05 | Now. 10 [Fall Imterim Assessment (Data: Mow. 14, 09) td scare Level 2 o higher on the 2010 FCAT)
8L-Sept. 09 184 22% 16 B = 12 = 507% BL-Zapt. 0% [Sept 15 |Saseline Assessment (Data: Oct 1, 03] Farformance at Mastery (70% or highar)
SCAT 2009 M £4% 12 13 B.2% 13 12 82% FCAT 2009 FCAT 2009 (March 2005) FCAT Level 2 or nigher
2005 to 2009 Schocol Grade Performance P) Information
% of LowsEt 2E%
Yeu Sch. N % Meeting High Standards - ““:;:I::amma Making Learming Total Foasding?' 5% Tassad Mam? Rsading Frofolanoy mety mxin Fromossnoy Mg T::_:T:.;u
Grade F Qaps Points* Sub-Group
wmatn | wribng | 2oisnos | Rsading | Math | R=ading | Matn % Teziz| Made w5 Wacs Mads Made =
g | avEr | Testea | mwps |FOTEW[WERL | epy [FoTSh] S ERL | e YES
2000° A 100 B0% 91% t B4 % 61% 5B% 550
2008 A =i #hA FhliA whliA /A A =i TOTAL 100 | ¥ES 100 YES 547 T4 YES E47 T8 YES | Tofal Gradusation
2007 A iy ) EhJA FhIA whliA whA A iy ) WHITE YES 10D YES 157 a YES 157 B4 YES Criaria Med?
2006" A =i EhA FHIA whliA #MA =hA =i BLACK YES a8 YES 162 58 O 162 4 MO MNA
2005" A FMIA | =hia #hA FhliA FhIA whliA /A A =i HIAFANIC 100 | ¥ES 100 YES 272 T8 YES 272 Bt YES Differentlate
*Sohool Grade Scaling 2007-2008 F=0-304, D=285-434, C=435-4EI4. B=425-524, A = 525-800 ASAN M f- & 16 M 16 hf' Accountability
2005-2008: F=0-278, D=230-318, C=320-378, 8=380-208, A = 410-600 ) & 1 & 1 A (a)
1. Tested at least #5% of the students n reading/math L 28 | YES a8 YES 301 aa YES 301 Tt YES | Title MA
2009 AYP Critera 2. Improved weiting proficient by 1% or % proficient of 207 or higher ELL 28 | YES g YES 143 aa YES 143 T8 YES D A
(School and subgroups not |3 65% at or above grade level In reading or safe harbor method, or the growth moded WD 100 | ¥YES a8 YES 34 & 34 A Typs
making A¥P highlighted In rad) [4 £3% at or above grade level In math or 5a%e harbor meihod, or Me growsn mogdsl Did the School Make Adequate Yearly Progress? NO AYE MA
3. Increased gradustion rate by 1% or the cument rate of 253 or higher Percent of Criteria Meat: 93% Counter




Accountability School Performance Trend

http://oada.dadeschools.net

2009-10 Accountability School Performance Trends

o461 Region 2 Ditferentizted Accowntability Status 511 Status
Brentwood Elementary School 200510 2008-05 2005-40
| . IR | o

Schieal Parformance Grades and Title | Status by year

School Performance Grade Components

200809 2007-08 2006-07 2003-05 2004-08 2003-04
School Grade B || [ | | 7] Il = || S | | C
Faints Earned a7 || EEE | | 233 | 343 || 373 | | 352

Title | Status ¥ || Y | ¥ | ¥ || Y | ¥

Feroe=nt Meesting High Standards by year

2O0E-09 ZO0T-08 2O0E-07 2003-08 ZO04-0% 2005-04

Remding ] (| EE] | | a8 || 33 (| EE] | | 42
AmER &7 [] 54 | | a4 Il as || 47 | 23

writing 25 || =8 | 24 | 24 || =7 | 58

seience( 3s || 23§ =22 ) - || - ___§ " |

Peroznt Making Lesrning Gains
2D08-0r3 2007-08 Z00E-07 2003-08 Z002-03 Z003-04
%Eﬂc"n;-.!.IIE-'.J:IETBI B2 II E5 II 1 " 31 II 33 II Ed I

SAwtn - All Studerts 'l £ ] " 33 53 B3

feacing - Lawest 23% &0 &3 2 J[_=s 45 =E
Math - Lowest 23% B3 27 58 " - = *

M Child Left Behind (MCLB] - Adequate Yearly Progress [AYP) Componsnts

'\f\

SCHOOL
PERFORMANCE

TRENDS

HNCLE - AYP Meating Criteris
EMIE-0r3 200708 ID0E-0F 2003-06 004-03 2003-02

Feroent Criteria I\.-':I:I 100 II 100 " B2 " 52 " 100 II - I
11— 11

Status oy vesr YES =3 no_ J__no YES O
Smacing - Farzant Profisient 57 EE) s [ == = a1
FAmth - Percent Frodficient HE EZ 43 " a4 45 34

SNCLE - AYP Criteria Met by EXh '.il:'l:f- Reading

zmwlZlIllIl I —
N T ———
S T |

MCOLE - AYP Criteria Met by Ethnicty - Math
Toial iR Black Hizpanic Asimn Indi=n F/R Lunch ELL SWID

ZHE-D=

2007-02

Z00E-07

00305

* Denotes that the information is not 2pplicanie




SIP 2009-2010  SIP 2010-201A

0 Using the SIP EOY Review worksheets, identify the following

for your assigned subject:
»  Successes

»  Challenges

2 List Successes and Challenges on chart paper

2 Prepare to share with whole group
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Core Instruction and Interventions

Tier 111

Intervention
Smaller Group

Tier 11
Intervention
Small Group

Tier |

Intervention
Classroom

36




Problem-Solving Model for Response to Intervention

How well did
students respond?
[s there still a
problem?

Evaluate the
Results

Monitor
implementation and

progress-Involve
Stakeholders

Define the Problem

Directly observe
behavior - gather
data

Analyze the

Problem &

Develop an
Intervention Plan

Identify barriers to
solving the problem -

Implement the Develop a plan

Plan & Progress
Monitor




2011 School Improvement Plan - Curment and Expected Performance Values

Sample School

Mathamatics writing
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What's New on the Template

READING GOAL

* When using percentages, include the mumber o fstudents the percertagerepresents (e.g., 70% {357).

Problem-Solving Process to Increase Student Achievement
READING -
Basaed on the analysis of smdsntachisvementdata, and sefeance to Anticipated Batrisr Stratezy Person af Position Pyacass Used to Determins Evaluation Taal
“Guiding Questions™, identify and define afeas in nesd of Responsible for Effectivensss of
impsavement fos the fallovrins sonp: Maonitoring Stratezy
1. Students achievine proficiency (FCAT Level 3)in |1 ] 11 11 11 11
reading
[Fizadine Goal #1:
010 Comrem (2011 Expecied
=vel of avel of
\Ewser narrasive farthe goal i ofmancs: *
iy box.
2. Studentz achieving above proficiency 2.1 21 21 21 11
(FCAT Level: 4 and 5) in reading
[Fzadine ol #2:
\Ewter narrasive farthe go
|rhis box.
3, Percentase of sindentz making Learning Gamszin -1 1. 51 Bl 5.1
reading
Feadine Gosl =3:
12010 Cosrent  [2011 Expecied
eyl of =yel of
[Enter narrative forthe ofmencs:* ofmancs:*
Irhiv Box.




zsad on the analysis of ;'Lda‘nrl.'a-:hia\'a:a‘md.ara. and referencs ta . Anticipated Baries Etratazy Parson of Position . Process Used to Determine Evalunation Taal
“Guiding Questions™, identify and defins arezs in need of Responsibls for Effactivensss of
improvement for the fallowins sronp: Manitoring Etratezy

4. Percentage of studentz in Lowest 25% malking -1 -1 +-1. -1 -1

010 Current  [P011 Expected

evel af evel of
onmeEnce:* onmance:*
£A. Student subgrounps E&ading Goal #5A: Al ) FAL FAL 5 A1 5 A1
mot making Adeguate thnicity ) ) “E]'h:he]. :
Yearly Progress (AYP) in [( tite, Black, Hispa Hiznanic: S
= i o pamnic:
Yearh American Ing fispar Ethnicities
|Asmerican Indian:

[F=adine Goal 23 A:

010 Corrent (011 Expectad

'%_-._n,-_-._.] of evel of
|Ernter narrarive forche goal in ofman e armance:*
i o
=B. Student subgroups E:ading Goal #5B: = B 3EB1 7B iB]
Inot making Adeguate elizh Lansuage
[Yearly Progress (AYP) in [Learners (ELL)
reading
[Feadine Goal 256:
=C. Student subzroups tREading Goal #5C: 5.1 501 3C] 3C] 501
mot making Adeguate Studentz with Dizabilities
Yearly Progress (AYP) im |[(SWD) 1fi 1
Eae AYP Classifications
[F=adine Goal =3 C:
5D, Student suberoups E::ding Coal 25D 501, 501, 501 501, 501,
not making Adeguate nomically
[Yearly Progresz (AYP) in [Dizadvantaged
reading
[Feadine Goal 250




2011 School Improvement Plan - Current and Expected Performance Values

S Armnla CaAalhAanld
Reading Mathematics || ® Goals 1, 2, and 5
Goal Description 2010 | 2010 2011 2010 10 20, Current Level Expected Level of 2011
Met | Current | Expected | Met | Cdrrent | Expe of Performance Performance (2011) Expected
AYP™| Perf. Perf. AYP™ rf. Pe Perf.
1-70% Decrease non-prof. by 10%
1 f;{g‘\; NA NA 71-80% Increase by 3 percentage pts.
81-95% Increase by 1 percentage pt.
52 O, i i
5 % FCAT N NG 96-100% Maintain
Levels 4 and 5
_ » Goals 3 and 4 - Learning Gains
3 Overall Learning NA 74% 84% NA a7% 77
Gains (246) (280) 23) 1 Current Level Expected Level of
of Performance Performance (2011)
) 2011
4 |Low25% Leaming| . | 67% 77% na | PP 62 1-80% Increase by 10 percentage pts. ExpacEd
Gains (56) (64) 53) (5 e
81-100% Maintain Perf.
Yes- | 86% 87% Yes- | &3% 84 : 96.85%
et HITES AB | (187) (190) AB % E3)) (183) S fIISR YES Attendance Rate | (916) (921)
5A BLACK** NA NA 3A ASIAN** NA Suspensions
2010 2011
Yes- | 81% 82% Yes- | 6% 79%
5A HISP.#* ae | (87) (189) N d76) (182) 3A AM. IND ** NA Goal 1 C;rer;nt Exg:rcfted
5A ASIAN® NA NA 3B ELL* NA T"sti's'::r:’;i’li':f
5A AM. IND.** NA NA 3C SWD* NA Tate) Numbepel
Days Suspended
Total Number of
5B ELL** NA NA 3D ED** YES Students
Suspended
* "Yes" if proficient is improved by 1 % point. Data Source
5C SWD** NA NA Stiand o - ;
**State does not provide data for proficiency Coecr;Na(ljné:ea:r;f Juunsg ?ns&)}r}%ére fem
values <=5% and >=95% in order to maintain the '
5D ED+ Yes- 75% 78% Yes- 2% 75% anonymity and privacy of students. http://www.fldoe.org
AB | (125) (130) AB ) 20) (125)
—

N AR—Mat AVD 1rie Aol Bamrabimaard: Vac S =Mat AVD e Cafa arkmr: Ve SAM<M et AVD via Srmoth M adal

Env.miiaeiinmne. sagacdimg dhic - ramort a2l . Be Vinaadas tilinnakhiindRiE a2 a0 1 aoa:



READING GOAL SAMPLE

* When using percentages, include the number of students the percentage represents (e.g., 70%: (33)).

READING

Problem-Solving Process to Increase Student Achievement

Basead on the analwsis of studant achisvament data and refarmnce
to “Guiding Questions”, identify and dsfins arsas in nesd of
improvemesnt for the following sroup:

Amnticipatad Barrisr

Strataswy

Person or Position
Rsasponsible for
Mlonitoring

Process Usead to Dietermins
Effectivensss of
Stratsgy

Ewaluation Tool

lin reading

Peading Goal £1:

1. Students achieving proficiency (FCAT Level3)

1.1.

IThe area of deficiency as
noted on the 2010;
2005; and 2008

Cur goal for the 2010-
2011 school year is to
increacse the percentage
of students achieving at or
abowve proficiency.

administration of the
FCAT Reading Testwas
Reporting Category 1

2010 Currant [2011 Expactad

[Laval of [Laval of

[Parformanes* |[Performancs*
463 (121) 51% (134)

Wocabulary (Words and
Phrases). Students lack
the wocabulary necessary
[to be successful readers.

2010

Grade 3 :
Grade 4:
Grade 5:
2009

Grade 3 :
Grade 4:
Grade 5:
2008

Grade 3 :
Grade 4:
Grade 5:

46%
443
50%

447
45%
43%

42%
39%
443

1.1.

During pre-reading
activities, teachers will
instruct students in the use
of concept maps and word
walls to help build their
know ledge of word
meanings and
relationships.

[Appendix v

1.1.

Rtl Leadership Team,
lAssistant Principal
and Reading Coach

1.1.

Ongoing classroom
gssessments focusing on
students’ knowledee of word
meanings and relationships.

1.1.
Mini-assessments

12.

[The area which
demonstrated declines
or no changes in the
average percent correct
e hen comparing the
2009 & 2010
administrations of the
FCAT Reading Testwas
Reporting Category 2
Reading Application
(Main ldea/Authors
Purpose).

[These students are
marginal proticiency,;
therefore need specific
monitoring to assure
l=rowth.

Grade 3 : decreased
[from 55% to 54% (1lppt.)
Grade 4 : remained the
same at 50%

Grade 5: decreased from

Jase toBdse (10 pot )

1.2.

Utilizing graphic organizers
suchas note taking amnd

ma pping students will
determine the mainidea or
essential message ingrade-
level or higher texts
through inferring,
paraphrasing, summarizing,
and identifying relevant
details and analyzing the
author's purpose in order
to understand how it
affects meaning.

[Appendix V)

1.2.

Rtl Leadership Team,
|Assistant Principal
and Reading Coach

1.2,

Ongoing classroom
assessments focusing on
students’ ability to utilize
leraphic organizers in order to
comprehend text.

1.2.

Mini-assessments




Based on the analysis of studsnt achisvamant data and refarance Anticipatad Barrier Strategy Parson or Position | Process Used to Determine Evaluation Tool
to “Guiding Quastions™, idantify and dsfine areas in need of Rasponsibls for Effactivenass of
improvament for the following eroup: Monitoring Stratagy
2. Students achieving above proficiency 1 21 1. 1 21
(FCAT Levels 4 and 5) in reading The area which showed [Use Project Based Learning |Rtl Leadership Team, |[Ongoing classroom Studentwork/teacher
substantial levels of inorder to move students  [4ssistant Principal  [assessments/observations  feedback
Reading Goal =2: proficiency and would  [from guided learning to and Reading Coach  [focusing om students’ ability
2010 Cusrant 12011 Expacted require students to more independent to complete assignments as
Our goal for the 2010-  feevelof L w _s [maintainorimprove  |learning: teacher become facilitator
2011 school yearis to —— — performance as noted {zuiding students to become
maintain achievement 35% (92) 4% (111} |on the 2010 For Grade 4 Use real-world independent learners.
. administration of the documents such as, how-to Rubrics will be developed to
above P rDﬂCIEnw and FCAT Reading Testwas  |articles, brochures, fliers 1152 to asses students
provide enrichment Reporting Category 4 |and websites use text learning.
opportunities to Informational features to locate, interpret
increase the percentage Text/ResearchProcess  [and organize information.
of students scoring (Referenceand For Grade 5, Use how-to
Research). articles, brochures, fliers

above proficiency.

Specific Barrier

IThere are minimal
Classroom resources to

5L
this

port enrichment in
area.

Level 4 & 55tudents

Gra
(3ra

ded:75%
gdeb: B2%

and other real-world
documents to identify text
features andto locate,
interpretand organize
information. Help students
recognize the
characteristics of reliable
andvalid information. The
student should be ableto
identifythe relationships
betweentwo or more ideas
or among other textual
elements found withinor
across texts. Use non-

fiction articles and
editorials for instruction.
Use a two-column note to
list conclusions and
supporting evidence to
teach.

[Appendix V)




]
Basad on the analvsis of studant achisvament dats, and rafarmnce

Our goal for the 2010-
2011 school yearis to
provide appropriate
interventions,
remediationtoincrease
the percentof students
inthe lowest 25%
making learning gains.

2010 Currant (2011 Expactsd

Level of
Parformance®

Level of
Parformance®

the number of students
inthe lowest 25%
making learning gains

55% (41) 65% (43)

increased by 2
percentage points.

2010 55%
2009 : 53%
2008 - 56%

Tutoring options were
limited to before school
only.

supplemental material.

made and adjust intervention
as needed.

Anticipated Barrisr Stratzgv Parzon or Position | Process Usad to Detarmins Evaluation Tool
to “Guiding Quastions”, identifv and dafine arsas in naad of Basponsible for Effactivenass of
improvement for the following group: Monitoring Stratagy
3. Percentage of students making Learning Gains - A1 A1 A1 A1
inreading The percent of students |ncreazethe Rtl Leadership Team |Review SuccessiMaker reports |SuccessMaker reports
_ _ making learning gains  implementation of Wssistant Principal  [toensure students are
Reading Goal £3: decreased by 2 Successhaker from 15 and Reading Coach  |making adequate progress.
i'm.:'lc‘-lﬂm i'm.llE’E"E‘md percentage points as  |minutes to 25 minutes, 5
#:”r . #:”r _, [noted on the 2010 times a week.

Ourgoal forthe 2010- feromuance. Ferlomusmes. |, inistration of the
2011 school yearis to | 85%(172) | 75%(198) |rratReading Test
provide appropriate
interventions, 2010°65%

diati q 200G 675
remediation an h008 - 70%
enrichment
opport==" — . Limited availability of
increas S pec | fl C Ba rrier technology has hindered

- | past software usage.
of students making T 3 i 3 3
learning gains.
4. Percentage of students in Lowest 25% making ! L -1 41 41
learning gains in reading s noted on the Tutoring before and after  [Rtl LeadershipTeam [Review formative bi-weekly  |Formative bi-weekly
_ _ administrationofthe  [school 3 times per week  |Assistant Principal  |assessmentdatareportsto  [assessment/ data

Reading Goal =4: 2010 FCAT Reading Test, (utilizing SoartoSuccess  |and Reading Coach  |ensure progress is being reports




1
Basad on the analysis of studant achievament data and rafarance

the percent of students
in the Black and
Hispanic subgroups
making learning gains.

2010 FCAT Reading Test,
ithe Hispanic subgroup
did not make AYP.

lAppropriate and timely
placement of students in
interventions has been

Anticipated Barriar Strategy Parson or Position Procass Usad to Detarmine Evaluation Tool
to “Guiding Questions”, identify and define areas in nead of Rasponsible for Effactiveness of
improvement for the applicabla subgroup(s): Monitoring Stratesv
5A. Student subgroups [Reading Goal #5A: AL AL 3AL 3AL AL
not making Adequate [Ethnicity [Black: Asnotedon the |ldentify Tier 2and 3 Rtl Leadership Team [Rtl Leadership Team will FAIR, District, and
[Yearly Progress (AYP) Whita, B.]:g_{:];: Hispanic, Asisn [administraticn of the students, place in lAssistant Principal meet monthly to monitor School-site
in rea;ﬁng |Arnerican Indian) 2010 FCAT Reading Test, jappropriate interventions, |and Reading Coach  [student progress and the assessment data
[the Black subgroup did |and monitor student effectiveness of program

Feading Goal =3 A- not make AYP. progress using data. delivery using data.

(2010 Currant 2011 Expactad

[Level of [Lawel of Ippropriate and timely
Clurgoal for the 2010- [Performance® Parformance® |placement of students in
2011 school yearis to  [B:43% (47) |B:44% (48) | Miorventions has been

. . anobstacle.

provide appropriate
interventionsand [Hispanic: As noted on the
remediation to increase|H:429% (61) |H:43%(63)  [pEministrationof the

inthe Economically
Disadvantaged
subgroup making
learning gains.

an obstacle.
5D. Student subgroups [Reading Goal #5D: DL DL *D.L. *D.L. *D.L.
not making Adequate [Economically I4s noted on the Identify Tier 2and 3 Rtl Leadership Team [Rtl Leadership Team will FAIR, District, and
Yearly Progress (AYP) [Disa d\'antag;.d administration of the students, place in lAssistant Principal  |[meet monthly to monitor School-site
TR a:d.ing 2010 FCAT Reading Test [appropriate interventions, [andReading Coach  [student progress and the assessment data
_ - Economically and monitor student effectiveness of program
Reading Goal 23D: Dizadvantaged progress using data. delivery using data.
subgroups did not make
7010 Current [2011 Expectsd [1F-
Laval of Leval of
GUFEDEH forthe 2010- [Pecformance® [Parformsnce® Appropriate and timely
2011 school yearis to | 39%(79) | 40%(81) |PacEmentorstudentsin
i i interventions has been
provide appropriate an obstacle.
interventions and D2 5D.2 D2 D2 D2
remediation to increase
the percent of students DT D3 D3 D3 D3




Professional Development (PD) aligned with Strategies through Professional Learning Commumnity (PLC) or PD Activity

Plaase note that sach Strategyr doas not require a professional development or PLC activity.

FD Content /Topic - . Targat Diates and Schadulss
and/or PLC Focus Grads e o = L Pa..t'nctpams i (2.g. , Earlv Ralsass) and - B - [Parson or Position Rasponsibla for
_ . and/or (e.e., PLC, subject, grads laval, orf N | Strategv for Follow-up/Mdenitoring s
Level/Subjact ; Schadulas (2.2, fraguancy off Monitering
PLC Laader school-wids) S -
mestings)
K-35 District K-35 September 21, 2010 Mlini-assessments and student Et] Leadership Team,
CEISE Training CRIES work folders. Assistant Principal and
Trainer Feading Coach
K-5 Reading Parents September 9, 2010 Eeview sign in sheetslogs to School Administration,
Title I n Action Coach detenmine the mumber of parents Eeading Coach, CIS
Community attending
Involvement
Specialist (CI5)

Reading Budget

Include only school-based funded activities'materials and exclude district funded activities'materials.

Evidence-based Program(s)Materials(s)

Strategy Description of Resources Funding Source Available Amount

Subtotal:
Technology
Strategy Description of Resources Funding Source Available Amount

Subtotal:
Professional Development
Strategy Description of Resources Funding Source Available Amount
11,12, &2.1 CEISS Traming MMatenals School Based Budget 50820.00

Subtotal:
Cther
Strategy Description of Fesources Funding Source Available Amount

Grand Total:

End of Reading Goals




MATHEMATICS GOAL

* When using percentages, include the mumber ofstudents the percentagerepresents (e.g. 70%(33)).

MATHEMATICS

Problem-Solving Process to Increase Student Achievement

Basad on the analysis of stodentachisvement data, and reference to
“Guiding Quastions”, identify and define arszs in need of
impeovemant far the fallawing saup

Anticipated Barrisr

Stratezy

Person o1 Pasition
Responsible for
Monitasing

Process Usad 1o Defermins
Effactivensss of
Stratesy

Evaluation Taal

1. Students achieving proficiency (FCAT Level 3)in

mathematies
hIathematies Groal £1:

\[Ewrer narrasive for the goal in

(2010 Comrent

2011 Expected

%‘iﬂ:& 3

%-:a 3

ks oy

1.1

1.1

11

1.]

—
e

Basad on the analysis of stodentachisvement data, and reference to
“Guiding Quastions”, identify and defins arszs in naed of
impeovemant far the fallawing saup

Anticipated Barrisr

Stratezy

Person o1 Pasition
Rasponsible for
Monitasing

Process Usad 1o Defermins
Effactivenass of
Stratesy

Evaluation Taal

2. Students achieving above proficiency
(FCAT Level: 4 and 5) in mathematics

hIathematies Groal =2

21011 Expected

%-:a 3

(010 Coment

%‘iﬂ:& 3

(Enter narrasive for the goal in

Khiz Box.

21




zsad on the analysis of smdentachisvementdata, and reference to Anticipated Barrier Btratezy Person of Pasition Process Used to Detenmins Evalunation Toal
“Guiding Questions™, identify and defins ars3s in nead of Responsible for Effectivensss of
impravement for the following sronp Monitoring Btratezy
11, Percentaze of studentz making Learning Gainz in [ 5.1 5.1 51 5.1
mathematicz
Iiathematics Goal 23:
[R010 Cosrent 2011 Expected
evel of evel of
|Enrer narrasive forche goal in anmance:* anmance:*
[ehis Box.
4. Percentage of studentz in Lowest 25% making 41 41 (=1 -1 41
learning gaimz in mathematics
Iisthematics (roal 24 -
R010 Cosrent 2011 Expacted
evel of evel of
|Errter narrarive forche goal in ofmance: * ofmance: *
thix Box.
5A. Student subsroups Iathematics Goal #5A: A iAl iAl fAl fAl
Inot making Adeguate thnicity ]'3']= ¥
Vearly Progres: (AYP) in [‘n‘-'hi'l:a,E]a-:l:_,Hjs]Jaﬁ-:,.—kiian, 1_1',3_'”
mathematics e i l4zizn
- |American Indian
[ lathematics Goal #5A:
£B. Student subsroups [athematicz Goal25B:  [Bl FE-1. FE-1. FE-1. 5EB-1.
mot making Adeguate elizh Lansnage
Yearly Progress (AYP) in |[Learners (ELL)
mathematics
Iiathematics Goal 255:
SC. Student subsgroups Iathematicz Goal#5C: [*C1 KR Sl 3l ol
ot making Adeguate Students with Dizabilities
[Yearly Progress (AYP) m |[(SWD)
mathematics
blathematics Goal 25C:
£D. Student subgroups Iathematicz Goal#8D: LML L1 DL IR FD1.
mot making Adeguate nomically
Yearly Progresz (AYP) in |Dizadvantaged
mathematics
Ilathematics Goal 23D




2011 School Improvement Plan - Current and Expected Performance Values

Sample School |
1 -
Reading Mathematics |I|
— — »Goals 1, 2, and 5
Goal Description 2010 2011 2010 2011
Met | Current | Expected | Met | Current | Expected | Goal DEscription Current Level ExPeCted Level of
AYP™ |  Perf. Perf. |AYP™| Perf. Perf. of Performance Performance (2011)
= [+) =
1 5 gy " - 1 e 1-70% Decrease non-prof. by 10%
Level 3 Lefel 3.0-3.9 71-80% Increase by 3 percentage pts.
o6 FOAT 81-95% Increase by 1 percentage pt.
0
2 Levels 4 and 5 R WA = Lev %— I 96-100% Maintain
Overall Learning 74% 84% 67% 77% ® — i i
3 o | a | D | S N | e | e | oA ure= ||« Goals 3 and 4 - Learning Gains
Current Level Expected Level of
4 Lowzsct;/; il:zaming - ?geo? g:/‘), - ?g;/; ?gz/;, 3 W of Performance Performance (2011)
1-80% Increase by 10 percentage pts.
Yes- | 86% 87% | Yes- | 83% 84% 81-100% Maintain
oA WHITE™ AB (187) (190) AB (181) (183) A 'SP ﬁ
5A BLACK** NA NA 3A SIAN** NA Suspensions
2010 2011
Yes- | 81% 82% Yes- | 76% 79%
5A HISP.** AB | (187) (189) AB | (176) (182) 3A Al IND.#* NA Goal 1 C;rerrefnt Exg:rcfted
5A ASIAN® NA NA 3B ELL* NA T"sti'::r:’;i’li’:f
5A AM. IND.** NA NA 3c SW D NA ET):;:' g‘:s’:;‘e’:;g;
Total Number of
5B ELL** NA NA 3D ED** YES Students
Suspended
* "Yes" if pfoficient is improved by 1 % point. Data Source
5C SWD** NA NA
- ; e Attendance and Suspensions are from
State dofes not provide data for proficiency COGNOS as of June 1. 2010.
values <=5% and >=95% in order to maintain the '
5D ED+ Yes- 75% 78% Yes- 72% 75% anonymityfand privacy of students. http://www.fldoe.org
AB | (125) (130) AB | (120) (125)

N AR—Mat AVD 1rie Aol Bamrabimaard: Vac S =Mat AVD e Cafa arkmr: Ve SAM<M et AVD via Srmoth M adal

Env.miiaeiinmne. sagacdimg dhic - ramort a2l . Be Vinaadas tilinnakhiindRiE a2 a0 1 aoa:



MATHEMATICS GOAL SAMPLE

* When using perosntages, mclude the number of students the percentage represents (2. 70% (33)).

Problem-5Solving Process to Increase Student Achievement

Mathematics Goal £1:

I

[the 2010, 2009, 200E administration
of the FCAT Mathematics Testwas

manipulatives and
hands-on activities

RO10 Coorem 2011 Expeced

%-:a: = %-:a: o

Cur gozl for the 2010-

to reinforce math
anoepts.

MNumber and Operations {Number
5 enze| due to limited aooess to
manipulatives.

2011 school ygaristo
incrazse the
percentsge of students
=chigving at or above
proficiency.

GR% (133) | 60% (142)

12010

Grade 3
Grade 4:
Zrade 5
12005

Grade 3
Zrade 4:
Zrade 5
|200E

Zrade 3
Zrade 4:
Erade 5

5E%
55%
35H

50%
55%
35%

42%
55%

45% s ppendix Wil

Sp
@C/'ﬁ.c R

Frincipal, Math
Coach) Department
Chairperson

/'@/.

MATHEMATICS
Based on the analysis of smdent achisvemant data, and Anticipated Basrisr Stratezy Person or Position  [Process Used to Determins|  Evaluation Ladl
reference ta “Guiding Questions ™, {d=mfify and defmeansas m Besponsible for Effsctivensss of
n==d of improvement for the following onp: Manitoring Stratezy
1. Studentzachieving proficiency (FCAT Level |11 11 11 1.1 11
1) in mathematics The area of deficiency asnotedon |Increase the use of [Principal, Assistant  [Review formative bi- Computer Assisted

uweskly 3sz=szment data
reports to ensure
progress in being mads
and adjust intervention
533 needsd

Program-CAP reports
|generated from FCAT
Explorer and
Riverdeep; Summative|
resufts from 2011
FCAT Mathematics
\&zzeszment.

12 12

[The area which demonstrated Utilize computer
declines or no changes inthe averagejassisted programs
percent correct when comparing {CAP], including
2002 to 2000 administration of the  |FCAT Explarer,
FCAT Mathematics Test was Mumber |[Riverdeep, and

and O perations Gizmeos during small
[Mumber Sense) |group independent
practice.

Erade 3; increazed B Percentage
Points

Grade 4: remained the same at 55%
Erade 5; decreased 16 Peroentags
Points

I ppendix W

12

Principal, Assistant
Principal and Math
Coach

12
Feview CAF reports
ansratsd to ensure

students are making
gd=guate progress.

12

CAF reports gensrated
from FCAT Explorer,
Riverdesp, and
Gizmos; summative
results from 2011
FCAT Mathematics
lazzessment.




MIsthemstics Goal £2:

2010 administration of the FCAT

Our gosal for the 2010-

Mathematics Test was Geometry
and M urement [Measurement)

E: 5 proficiency
lewels, students will
be given
opportunities to

Principal, and
math Coach

El
I:hat target application of the
=kills taught.

Basad on the anzalysis of student achisvement data, and Anticipated Basrisr Stratezy [Perzon or Pozition| Process Used ta Detenmine Evaluation Tool
referemcs to “Guoidine Questions ™, idemrify and defmearess Responsibla for Effactivenass of
ne=ad of improvement for the following sroup: Monitoring Stratesy
2. Students achieving above proficiency 2 1 2.1 2 1 2.1 2.1
(FCAT Levelz 4 and 5) in mathematics [The Lewel 4 & 5 students showsed an  |Inorder to maintain [Principal, Omnzoing classroom s tudent authentic
area of deficiency as noted on the and increase Level 4 [sesistant ssignments and assessmentsfweork and monthiby

3zzsssments;
[Summative results
[From 2011 FCAT
hathematics

Ddsthamatics Goal #3:

rathematics administration,
ztudents making learning gains

Our gosal forthe 2010- eyel of

2011 school ygaristo
provide sppropriate
interventions,

56% [133) |66% (157)

armanc=*F

incressed by 10 Perosntage Points
jwhen compared to the 2002, and 14
roentage points compared to the
administration of 2008 FCAT
rathematics Test. A potential
obstacle that may negatively affect

remediztion and
enrichment opportunities
to incresss the
percentage of students
making lesrning gzins.

he lzarning gains of the 2010-2011
zchool year i the significant
reduction of monstary resources that
jwill increase the teacher to student
ratio, therefore negatively impact the
ameount of time spent on the limited
numbser of computers in the

clazzroom.

2010 55%
2002 A5M
2006 2%

of the computer lab
time: for students to
snzure the vsages of
Computer Aszisted
Frograms [Z&AF],
including FCAT
Explorer, Riverdeep,
and Sizmos iz being

employed 25
minutes, 3-4 times 3
juessk.

jappendn: Wi

Frincipal and
nath Coach

|g5n5r ated to ensure studsnts
zre making adeguats

progress.

E-IIiILil sz_hunlmist: SE% (133) |60% (143 [Srade 4 FCAT Levels 4/5: 50% dsx-s_l:-pf:—zpl:-r_at_i:_-n Assesament.
maintain achievement Srace S FCAT Levels 4/5: 45% and inguiry activities
sbowve proficiency and ’\:-n"aintain or
provide enrichment increase
opportunities to increase un_:lsrstan:hng of
the percentage of s-lclllsthr:_-ughhan_:lsﬁ
5tu::|E|.'|ts scoring abowve :rn:.'gli_ifsr':irllhb Wit
proficiancy. approprigte numbser
concepts and apply
lzarning to solve
reaHife problems.
|appendix Wil and
Irstructional
Istrategiss
Mathematics
Comprehensive Plan
3. Percentage of ztudentz making Learning 5.1 5.1 5.1 5.1 EN]
e e T T |85 moted on the 2010 FCAT Imcreasze utilization  |Assistant Review CAF reports CAF reports gensrated)

[From FCAT Explorer,
Riverdssp, and
Eizmos; Summative
results from 2011
FOAT Mathematics
jazzsszment.




Owur goal for the 2010-

evel aof

Points. Howewver, in grade 4, the

increaze average of B-15 Percentage

o individual

Fn:l align instruction
instructional needs

made and adjust intervention
3z nesdsd.

1
Bas=d on ths analysis of student achisvement data, and Anticipated Basrier Etratazy E‘ari-:ln or Position| Process Used to Detenmine Ewzalunation Taal
referemnce to “Guidine QJuestions™, identify and defme aress n Responsible for Effectivensss of
ne=d of improvement for the following sronp: Maonitoring Stratemy
4. Percentage of studentz in Lowest 25% #.1 .1 #.1 .1 1.1
e e o e Ty P Om the 2010 FCAT Mathematics | dentify lowest lassistant Review formative bi-weekly |Formative biiweskly
o T administration, it was noted that performing students|Principal and azzeszment data reports to [@ssessment data
Jathematics Goal 24: students in grades 3 and 5 have an Math Coach Snsure progress is being reports; summative
2010 Current

results from 2011
FCAT Mathematics

Yearly Progrez= (AYP)

Im mathematics
Miathamatics Goal #5354

(White, Black, Hispanic, Asis
|American Indizn)

lack: Onthe 2010 FCAT

niathematics administration, the
Black subgroup has increased onan
swerage of 10 Peroentage Points

when compared to the 2009 FCAT

instruction bazed on
mini-assessments
and hands-on
practice for students
utilizing
manipulatives to

[TEam

meonitor and adjust academic
goals utilizing teacher

Fssdba ck on student =kill
attaimment.

performance has remained stagnant. [through 45-minute lazzezzment.

2011 school ygaristo ~This increase in grades 3and S is tutoring sessions
provide appropriate 83% (128) |83% (198) attributed to the alignment of before and after
interventions and instruction, but the stagnant lechool 3 times per
remedistion to incresss performance of 4 grade is due to jues sk,
the percent of studentsin the instructional emphasis not
b he lowest 25% making supported by the before and after lappendix Wil

. . = srchool tutoring sessions.
learning gains. — ] O = —
£A, Student suberoupz [Mathematiczs Goal#547A 1 541 5A1 541 5A.1
ot making Adeguate thnicity [White: H'A Provide tailored rtl Leadership |t Team members will Mini-assessments

baszed on student
informal and tuborial
FTTEIEMENTS;
[summative results
[from 2011 FCAT
mMathematics

in mathematics
IIathematics Goal 23C:

[students With Disabilities has
increased on an average of 10

Our goal for the 2010-
2011 school ygaristo
provide appropriate
interventions and
remeadistion to incresse
the percent of studentsin
the Student With
Disabilities subgroup
making learning gains.

49% (30)

S4% [456)

[the 2002 FCAT Mathematics
administra ticn.

Percentage Points when compared to

mini-azzsszments
amd hands-om
practice for students
rtilizing
manipulatives to
dewvelop an
understanding of
niumber sense
conoepts during
l=mall group
imstruction of the
mathematics S0-
ninute instructional
elte tal 8

lapmendi: W

|zoals utilizing teacher
[feedback on student skill
attainment.

hiathematics administration. develop an ——
Dur goal for the 2010- ormancs: Eizpmic 1WA understanding of
. O fmEN o 5 oo s

2011 school year isto Azizm WA nurnber sence

. - 56% (120) |e0%s (128) [ 5. . - e rbe . —
provide sppropriste ( ) ( ) |4 merican Indizn: WA concepts during ‘
interventions, .'rr'allgr.:-up A— |
remediation to increase :-:;ttrl-l;l:-;:;::-f;;f
the percent of studentsin SEETE e

he Black sube minurbe instructional
the ; scksu :=,r::|up. block.
making learning gains.
| Wl

ZC. Student subsroups |[Mathematics Goal #5C{7C 1 FC1 51 51 5C1
not making Adequate [|Students with On the 2010 FCAT Mathematics Prowvide tailored Rtl Leadership Rtl Team members will hini-3szessments
Vearhy o = (AYE) izahilities (STWI) administration, the subgroup instruction based on [Team meonitor and adjust academic |based on student

informal and tutorial
ITTESTIMENTS;

I ummative results
[from 2011 FoAT
Mathematics

& szessmeant.




Aligning Professional Development to Strategies

Professional Development (PD) aligned with Strategies through Professional Learning Community (PLC) or PD Activity
_ Please note that each Stratezy does not r2quire a professional development ar PLC activity.
ED Content Topic . ~ s Tarzzt Diates and 2chedules
= BT Facilitatar FT Participants = - . .
and‘os PLC Facus Grade . q Sl i (22 EylyRelsassiand | & ) . ... [Person or Position Basponsible fog
Level Subject PLEE% ;::l . 122 .PLL::EE_L?{._iﬂelaal.m Schadules (2.2 Frequency of Strat=gy for Follow-up Monitoring Monitoting
ak ~Tide 4 N
: e —juhikcy]
Number 52nsz and
L‘-F:r:tl\:nsl {-5 Wl stha matics h1:t.-h:rr:tr:= .5 Taschars Eu:r:.-:?h:lr '.'.'::I.atf:iﬁ Grade lzvel planning sessizns Classroom] Administrator
{ New Generation Caaach bezinning 971,10 walkthraughs
Standards)
. . . Mathematics o o . . r.-1=th:rr='tr:::rr:ll-_;r:up.si:h::lulz: N
Rivardezep K-35 M athematics Casch K-5 Teachers [Start 5= ptember 201 0-OngaingReparts from Computer Assisted Progam Administratar
- |CAP|
1
Gizmaos-Tangeting Grade 4 Mathematics Grade leval planmine sassians: Aeoarts
Number 52nsz and = rase i Coach/ Computer 4™ Grade Mathematics Teachers | Start October 2010-Ongoing = . = F:nnln:,s_sn_ns. 'F: \bdministratar,” Mathematics Caach
Dperations Mathematics Lsb Taachar from Computer Assisted Program |CAR)
Successhlaker r:;::::r :;53 M “:h:;:u 3-5 Grade Mathematics Teachers [Start Szpt=mber E-]i-]—ﬂn,;:inﬂ In:t; ::::::rn.ﬂ.ss:l!t::I;rf:rzfrnfizilw \bd ministratar,” Mathematics Caach




SCIENCE GOAL

* When using percentages, include the menber ofstudents the percartagerepresents next to thepercentage (e.g. 70% {3 37).

SCIENCE

Problem-Solving Process to Increase Student Achievement

“Cuiding (jusstions™, identify and define ar=zs in need of
impravement for the following saup

Responsibls for

Baszd on the analysis of smdentachisvement data, and referencs to Anticipated Bagrisr Stratazy Person of Pasition Poocass Used to Determine Evzlnatian Taal
“Guidinz (nsstions™, identifyy and defins 2235 in nead of Responsibla for Effactivensss of
impravement for the following saup Stratezy
1. Studentz achieving proficiency (FCAT Level 3)im 1.1
|setence
Sciznce Goal 21:
2010 Comrent [2011 Expecied
%ﬂ'-‘.-l af %a\'a] af
[Enter narrasive forche goal in ofmEnce:* ofmEnce:*
thi ox.
12
13
Basad on the analysis of smdentachisvement data, and refersnca to Anticipated Bagrisr Stratemy Person of Pasition Pyocass Used to Detenmins Evaluation Taal

Effectivensss of

Ztratezy

2. Students achieving above proficiency
[FCAT Levelz 4 and 5) in zcience

Science Goal 22

12010 Corrent [2011 Expacied
evel of evel of
[Enter narrasive forche goal in ofmEnce:* ofmEnce:*

this hox.

]

[
'™

[
b

[
[

[
'™

[
b




2011 School Improvement Plan - Current and Expected Performance Values

Reading Science
» Goal 1 and 2
Goal Description 2010 | 2010 11 2010 2011
Met | Current | EK =cted Goal Current | Expected
+H =
AYP™|| Perf. Current Level Expected Level of pri. Perf. Perf.
1 o e ” of Performance Performance (2011) Socii
Level 3 1-70% Decrease non-prof. by 10% % FCAT Level 3
71-80% Increase by 3 percentage pts. Goal
% FCAT
2 | levels4ands | NA 81-95% Increase by 1 percentage pt. Le\:ISF4C T .
96-100% Maintain
Overall Learning 74%
2 Gains L (246) Attendance
2010 2011
0, i 0,
4 Low25G/(;ill_1iarn|ng NA ‘(55-,]6/; Goal 1 Current | Expected
Perf. Perf.
Yes- | 86% 87% Yes- | 83% 84% Average Daily | 96.35% | 96.85%
*k *%
h WHITE AB | (187) | (190) | AB | (181) | (183) | A ISR ER Attendance Rate | (916) | (921)
5A BLACK** NA NA 3A ASIAN** NA Suspensions
2010 2011
Yes- | 81% 82% Yes- | 76% 79%
5A HISP.** 3A AM. IND.** NA Goal 1 Current | Expected
AB | (187) (189) AB (176) (182) PEEE D
5A ASIAN® NA NA 3B ELL™ NA MhitEs Hamh e
Suspensions
5A AM. IND.** NA NA 3c SWD* NA Tetal Numberot
Days Suspended
Total Number of
5B ELL** NA NA 3D ED** YES Students
Suspended
* "Yes" if proficient is improved by 1 % point. Data Source
5C SWD** NA NA Stend .8 i ;
**State does not provide data for proficiency Coecr-;N?)rg: ea:r;f Juunsg ?t\s;%qsé.are fer
values <=5% and >=95% in order to maintain the
0y 0, 10y 0, -
5D ED+ Yes- 75% 78% Yes- 72% 75% anonymity and privacy of students. http://www.fldoe.org
AB | (125) (130) AB (120) (125)

M AR—Mat AVD sim Arrial Bamabhimmarl: Vac Ol —Mat AVD iria Cafe Warkar Vac (SM=Mat AVD 1rim et M adal [ IR P X L~ A WIS EESN (o B ek sy oo i T | N O F R T [ QY Bl o Rtk | R L (P ool 38§ it 2] ] o N



SCIENCE GOAL SAMPLE

* Whenusing percentages, include the manber of studernts the percentagerepresents next to thepercentage (e.g. 7T0% (35

SCIENCE

Problem-Solving Process to Increase Student Achievement

Bas=d on the analysis of sdentachisvement data, and referance Amnricipated Barier Etrategy Person or Position Process Used to Dietermins Evzlnation Toal
to “Guiding (Jusstions™, identify and defins ar=zs in ne=d of Respansible for Effectivensss of
improvement for the falloving zronp: Monitoring Zrrategy
1. Studentz achieving proficiency (FCAT Level 3) [L! 11 ) 1.1. 1.1. 1.1.
b science zachers naed Cevalop Profassional Leadership Team [Teamswill review tha Formative:
sdditionalcommon  [Lesming Communities of [Science Coach/  |mesults of schoolk-site Schooksite biweekly
Scisnce Goal 21: planning time to sciznce teschersin order [Dapartment sssezssmient dats to ssssssments
2010 Cusremt  [2011 Expected [develop innovative  [to collaborate in Chairperson monitorstudent progress.  [Summative:
Curgaoasl for the 2010- %E"{:‘ﬂ{lf evel of stretegies that address|esaanching, designing 27011 FCAT
2011 school yzaris to Perfnmmance:*  [Perfimmance:* |opasific student and implemsanting
increase the parcantage of waaknesses. Ieﬁe-:th'e instructional
students achieving ator strategiesin the arsas of
above proficiency in 20% [1 5] 36% [1 B] Scientific Thinking and
sCiEnce. Chemical and Physical
Sciznces.

lAreas in need of 1 12 12 12 1
improvemeant are Scientific
|Thinking and Chamical 13 13 13 13 13
and Physical Science

Bas=d on the analysis of sdentachisvement data, and referance Amnricipated Barier Etrategy Person or Position Process Used to Dietermins Evzlnation Toal

to “Guiding (Jusstions™, identify and defins ar=zs in ne=d of Respansible for Effectivensss of

improvement for the following sroup: Maonitoring Etrategy
21 21 21 21 21

2. Student:z achieving above proficiency
(FCAT Levelz 4 and 5) in science

Science Goal 22:

Identifying and
providing PD to
teachersto insure

R010 Cument 011 Expected
avel of

%aﬂ.‘-ﬂ of %
opmance:*

ormancs:*

Durgoal isto increase
the availability of

timely application.

enrichment activities in
ordertoincreasethe
number of students
scoring atLevels 4 & 5.
[Thearea offocus will
be Physical and
Chemical Science.

2% 1]  [12%[6]

dentify students with FCAT
Lewvel 4 ar &in Mathematics.
Frovide ennichment activites
[far these students to aid
them in the design and
development of sciencs and
=nginesring projects that
increase scientific thinking.
Frovide opportunities for
inguiry based activities that
sillowy for the testing of
hypotheses, dats anslysis,
planation of variables and
perimental design,
=5 pecislly in the ares of
FPhysicsl and Chemical
Soience.

[
Lia

[
Lia




WRITING GOAL

* When using percentages. include the mamber o fstudents the percatagerepresents next to thepercentage (e.g. 7T0% (337

Problem-Solving Process to Increase Student Achievement
WRITING g
Basad on the analysis of sudent achisvement data, and referencs to Anticipated Barrisr Etratezy Persan or Pasition Procsss Usad to Determine Evaluation Taal
[Cuiding Questions™, identfy and defme arezs inneed of improveman| Fesponsible for Effectivensss of
for the follawing sroup Monitoring Stratezy
1. Studentz achieving proficiency 1.1 1.1 11 1.1 1.1
(FCAT Level 3.0-3.2) in writing
[Writine Goal #1:
010 Cumrent 2011 Expected
avel of avel of
|Ensrer narrative forche goal in ofmancs:* ofmance:*
iehis oo,
2. Student=z achieving above proficiency 2-1. 2-1. 2-1. 2-1. 2-1.

[(FCAT Levelz 4.0-6.0) in writing
[Writing Goal #2:

E010 Corrent  R011 Expecied
=vel of %i‘.‘-"_"l aof

|Ernser marrarive forthe goal in ormeEnce:* ofmance:*
|ehis Box.
3A., Student uberoups  [Writing Goal #3A: Al Fal Fal Fal Fal

mot making Adequate thnicity

Yearly Progress (AYP) m :"1'-'11"7_"—:-_315':1'-_-_1']3'i]Jﬂﬂ'-'-iiﬂ-
writing |A mericam Indiam}

[Writine Goal 23 A:

[Hispamic
JAsizn
|American Indian

P010 Corrent 011 Expected

'%er-'_-] of evel of
\Exeter warrasive for che goal in ofmance:* ofman s *
|ehis Box.




WRITING AYP SUBGROUPS

Basad on the analysis of stndent achisvemeant data, and referencs o Anticipated Bamrier 2 Person or Pasition PBrocess Used to Determine Evalnation Toal
["Guiding Questions™, identify and defne areas innesd of improw Responsibls for Effectivensss of
far the following snberonp Monitoring SirateEy

3B, Student subgroups Writing Goal #3B: FE-L EL:N N N B L
ot making Adeguate glizh Langnage
[Yearly Progresz (AYP) in [Learners (ELL)
W riting
[Writine Goal 23E:

2010 Comrent 2011 Expectsd

'%ar-'_-] af %af\'-"_-] af
[Enter narrative forche goal in ofmance:* ofmance:*
i box.
AC, Student zubgroups  [Writng Goal #1C; e BC FC FC
mot making Adeguate  [Students with Dizabilities
Yearly Progress (AYP) i |[SWI)
writing
[Writing Goal 21C.

D010 Corrent 2011 Expected

gvel af 'Iﬁax'-'_-] af

|Enser marrasive forthe goal in gqmance:* gfmance:*
this hox.
3D, Student suberoups  [Writme Goal #3D: ED.1. ED.L. FD.1. FD.1.
mot making Adequate  [Economically
Yearly Progress (AYP) in [Dizadvantazed
writing
[Writing (roal 230




2011 School Improvement Plan - Current and Expected Performance Values

Sample School

Reading Mathematics Writing Science
Goal Description 2010 | 2010 2011 2010 | 2010 2011 20 2010 2011 2010 2011
Met | Current | Expected | Met | Current | Expected | Goal Description M Current | Expected Goal Current | Expected
AYP™| Perf. Perf. AYP™| Perf. Perf. AYP* | Perf. Perf. Perf. Perf.
: % ECAT % ECAT e Goal 1
L -3.9 P % FCAT Level 3
» Goals 1 and 2
% T Goal 2:
2 sl Current Level Expected Level of - sollEE % FCAT
of Performance Performance (2011) . Levels4and 5
1-80% Increase by 10 percentage pts.
3 Ove”"c YR 35 = | YES Attendance
81-89% Increase by 1 percentage pt.
p— 90-100% Maintain 2010 2011
4 o d Goal 1 Current | Expected
Perf. Perf.

Average Daily 96.35% | 96.85%
Attendance Rate (916) (921)

| wll® Goal 3

Current Level Expected Level of
of Performance Performance (2011)

5A BU x N Suspensions

1-89% Increase by 1 percentage pt.
90-100% Maintain 2010 2011
5A H i N Goal 1 Current | Expected
Perf. Perf.
5A ASIAN® NA NA 3B ELL* N el CIRie
Suspensions
5A AM. IND.** NA NA 3c SWD* N Tetal Numberof
Days Suspended
Total Number of
5B EL[** NA NA 3D EDF YHB Students
= Suspended
* "Yes" if proficient is improved by 1 % point. : Data Source
5C SWD** NA NA Attend 4s ) A
. - endance and Suspensions are from
**State does not provide data for proficiency COGNOS as of Jung1, 2010.
values <=5% and >=95% in order to maintain the
5D ED+ Yes- 75% 78% Yes- 72% 75% anonymity and privacy of students. http://www.fldoe.org
AB (125) (130) AB (120) (125)

N AR—Mat AVD 1rie Aol Bamrabimaard: Vac S =Mat AVD e Cafa arkmr: Ve SAM<M et AVD via Srmoth M adal [ ISP R X | RATR LT (Rt S WO s RS G ] | [N OV L DR L BT FN (et | R A ol 3 gt Al v] o )



WRITING GOAL SAMPLE

* Whenusing percentages, include the mamber ofstudents the percentagerepresents next to the percentage (e.g. 70% (35)).

Problem-5Solving Process to Increase Siudent Achievement

varous genres of
witing,

songlyrnes). Compile
student work into a
Literature book to be
dizplayvedinthe meda

center.

WRITING
Basad on the analysis of student achisvement data, and seferencs fa Anticipated Batrier Strategy Person of Pasition Pypcess Used 1o Detenmins Evaluation Toal
["Guiding Questions™, identify and define areas innesd of improvemeny Responsible for Efectivensss of
fog the follovwring sroup Alonitoring Stratezy
1. Studentz achieving proficiency 1.1. 1. Duning writing
[FCAT Level 3.0-3.9) in writing The area of jnztriction studerts will L ~
) . o - : 1.1 Students’ scores|
iritine Goal =1, dEﬁﬂE?E} asnoted  se a graphic o rys 1.1 Adwminister and score jon monthly wrnting
E010 Coment 2011 Expeciza |onthe 2010 prganizer planto write alF ea ding Writing srdents’ monthly writinglassessmerts:
; i p— p— o . . X :
Ehlr gl:la' fn.r #1.. __D_ 10- %ﬁ . %ﬁ . ;gli?&'r:rjimn%f?e ldra.ﬁ ?{gamzedmtitl a |Coach rompts to moritor eymnrmative results
_—'Dll school year 15 to _ ‘_f. I}Imﬁ est hng;a .:,equepdcdan nd students’ progress andto |fromthe 2011
increase the percentage 78%[105] [88%[119] was focus an eginning, middle, a 2djust focus asmeeded  [FCAT Writing
of students achieving at| elaboration Fnd, using supporting Assessment
or above proficiency demfl* o prot .ld?ng_
facts and'or opinions
through (concrete
exarples, statistics,
cornparisons, real life
exarples, anecdotes,
hnd amazing facts)to
develop focus and
laboraton
1.2 Historically, 33%1 2. Identify students (1.2 1.2 Monitor students’ 1.2 Students” scores
ofthe 4= graders scoringlevels 443 |[ReadingWriting pnienthly writing promypt  |on monthly wiiting
score atleveld and feading Studentswill |Coach to ensure progressis A S5ESSIMETLs;
above onthe FCAT [write using a vanety of beingmadeandadjust  [sarmmative results
writing test. Students lexpressive fonms (2.g. enrichment activity /fomus{from the 2011
hashadlimited chapterbooks, short asneeded FCAT Writing
exposre to the stories, poetry, skits, (Azzessiment. .




provide appropriate
interventions in order to
increase the percentage
of students making
AYP.

writing samples
indicate a deficiency
in mechanics and
focus based on their
limited exposure to
the English language|

[Based on the analvsis of studant achisvement data, and referancs to Anticipated Barriar Stratesy Parson or Position Process Usad to Detarmine Ewaluation Tool
*Guiding Quastions”, idantify and dafine arass in nead of improvemant Rasponsibla for Effactivensss of
for the following sroup: Monitoring Stratesy
2. Siudents achieving above proficiency 2.1 2.1. Students will 2.1 2.1 2.1
(FCAT Levels 4.0-6.0) in writing Historically, only  feview writing samples [The Leadership [Review monthly writing [Students’® scores on
Writing Goal =2 20% of the 4 to identify pumctuation, [Team assigtnments to ensure  monthly writing
2010 Currant 2011 Expectad : : i : : : .
0 A1 for the 2010 [Levelof —— gradersin the AYP [subject/'verb agreement |Assistant progressis beingmade [assessments;
N ur goal rorthe “U"Y" |Peformance® |Performance* [subgroup achieved [|errors while utilizing [Principal and and adjustintervention |summativeresults
*—D:IH s;hoal Ysaris to D0%[27] 21% 28] roficiency onthe [revision and editing  [Reading/Writing |focus as needed. from the 2011
maintain achievement =77 L= =20 2010 FCAT wrting |chart, as well as Coach FCAT Writing
above proficiency and test. The area of conferencing with peers Assessment
provide enrichment deficiencvis and or teacher.
opportunities to mechanics.
increase the percentage < = = = =
of students scoring
above proficiency. — — — — —
[Basad on the analysis of studant achisvemsant data, and rafarancs to Anticipated Barriar Strategy Parson or Position Process Usad to Detarmine Ewaluation Tool
‘Guiding Quastions”, idantify and dafine arass in nead of improvameant Razponsible for Effactivensss of
for tha applicabla subgroup(s): Monitoring Stratesy
3A. Student subgroups not/Writing Geal #3A: FaL 14.1.5tudents will 34.1. The 34.1. Review monthly 341, Students’
making Adequate Yearly [Ethmicity White: participate in small ~ [Leadership Team [writing assignments to  [scores on monthly
Progress (AYF) in writing ﬁﬁihﬁﬁsmt Adan [Black: Student group writing tutorial  |[Assistant ensure progress is being writing
Writing Goal £3A- WTing 55-“113'1_&5. camp with an emphasis|Principal and made and adjust Assessments;
%ndlcate a ‘Iiﬂﬂ'ﬂm':}’ on mechanics and ReadingWriting ([intervention focusas  [summative results
Our goal for the 2010- iEIIEIl&J_ﬁa:Lt iEIHlEx_ue«:tad 1 mechanicsand ooy Coach needed from the 2011
i aval of aval of tocus. P
2011 school vearis to  |[Performance® [Performance® : P FCAT Wnting
/ peroimames. fEreimes [Hispanmic: Student A ssessment




Attendance Goal

& * Whenusingpercentages, nclude the manber ofstudents the percentagerepresents next to thepercentage (e.g. 70%(33)).

Problem-solving Process to Increase Attendance

ATTENDANCE
Bas=d on the analysis of attendance data, and referencs to “Guoiding Anticipated Batrier Stratezy Person ar Pasition Process Used to Detenmine Evalunation Taal
{Jusstions™, identify and define arezs in nead of improvement Respansibls for Effectivensss of
Manitosing Sfratezy
1. Attendance 1.1 1.1 11 1.1 1.1
|Attandanca (roal 21
010 Cogrent (2011 Expecied
Level af Level af
\Emter narragive forthe goalin  [Attendance*  |Atfendancs *
his hox.
12 12 12 12 12
13 13 13 13 13




2011 School Improvement Plan - Current and Expected Performance Values

Sample School
Reading Mathematics Writing Science
Goal Description 2010 | 2010 2011 2010 | 2010 2011 2010 | 2010 2011 2010 2011
Met | Current | Expected | Met | Current | Expected | Goal Description Met | Current | Expected Goal Current | Expected
AYP™| Perf. Perf. AYP™| Perf. Perf. AYP*| Perf. Perf. Perf. Perf.
% FCAT % FCAT Goal 1
1 Level 3 NA e 1 Level 3.0-3.9 EsS % FCAT Level 3
Goal 2:
2 % FCAT NA NA 2 % g YES % FCAT
Levels 4 and 5
els4and 5
Current Level Expected Level of
H 0,
3 Overag ITearnlng NA 74% of Performance Performance (2011) Attendance
ains (246)
1-90.99 Increase by 3 percentage pts.
) - i 2010 2011
4 Low25c°_}/; ilr_;arnlng - ?;'60/) 91.00-93.99 Increase by 1 percentage pt. \ Goal 1 Currerit | Expacioy
94-96.99 Increase by 0.5 percentage pt. | Perf. Perf.
e LT e Yes- | 86% 1 97.00-100 Maintain \ erage Daily) | 96.35% | 96.85%
AB | (187) ‘ (916) (921)
e —
A BLACK** NA » Refer to Appendix---- for suggested Strategies Suspensions
» District eBook for attendance policy:
.| - 2010 2011
SA HISP.* AB | (187 http://fehandbooks.dadeschools.net/policies/89. pdf Goal 1 Current | Expected
Perf. Perf.
« National Center for School Engagement:
5A ASIAN* NA http://www.schoolengagement org/index.cfm/attendance 's'::r:’;i‘:;'s“
» 2010 COGNOS
5A AM. IND.** NA NA 3C SWD* NA stel Humbsr i
Days Suspended
Total Number of
5B ELL** NA NA 3D ED** YES Students
Suspended
* "Yes" if proficient is improved by 1 % point. Data Source
5C SWD* NA NA e o - f
**State does not provide data for proficiency CoegNg]gea:r;f Juunsg ??Sé%q%.are fem
values <=5% and >=95% in order to maintain the
5D ED+ Yes- 75% 78% Yes- 72% 75% anonymity and privacy of students. http://www.fldoe.org
AB | (125) (130) AB | (120) (125)

N AR—Mat AVD 1rie Aol Bamrabimaard: Vac S =Mat AVD e Cafa arkmr: Ve SAM<M et AVD via Srmoth M adal [ ISP R X | RATR LT (Rt S WO s RS G ] | [N OV L DR L BT FN (et | R A ol 3 gt Al v] o )



Attendance Goal Sample

* When using percentages, include the number of students the percentage represents next to the percentage (e.g. 70% (33)).

ATTENDANCE

Problem-solving Process to Increase Attendance

[Basad on the analysis of attandancs data, and referance to “Guiding
Quastions™, identify and defins areas in nead of improvement:

Anticipated Barrier

Strategy

Parson or Position
Easponsibls for
Monitoring

Process Used to Detarmins
Effactivenass of
Strategy

Ewvaluation Tool

1. Attendance

lAttendance Goal=1:

1.1.
Truancy-increased by
7% from previous year.

level. This was mestly dus to
illnesses, as excused absences
d by 10%, and
or which

7 1% from the
previous vear. In addition,
during the coming year our
school will experience
temporary relocation due to

|[Enter marraave forthe goalim 2010 Currant  [2011 Expectad
lchais box. [Laval of [Laval of

|Attendance:* [Attendance.®
Chur attendancs level suffered 2 TN ET e TYNTTCD
slight decrease from 93.45% 03.23¢ 6(392) 94.23%(397)
during 2009 to our current

1.1. Identifyy andrefer
students who may be
developing a pattem of
monattendance to the
Truancy Child Study
Team (TCST) for

intervention services.

1.1, Assistant
principal and/or
designee

1.1. Weekly updatesto

A dministration by the TCST
and to entire faculty during
faculty meetings

1.1. TCSET logs and
attendance rosters

1.2,
Mneszzes - excuzed
abzencezshave
increased by 10% from
[previous year.

1.2 Mamtaina clean
enviromment throughout
the school. Teach and
ermulate healthy choices
and prevention strategies.

1.2, Admirnistrators

1.2, Administrators will
imonitor school’s
enviromment and ascertain
health education and health
[prevention strategies are
implemented throughout the
=chool.

1.2 Attendance
rosters

I . 1.3 Temporary 1.3 Establish a support (1.3, Administration, |1.3. Administration, EESAC |1.3. Support group’s
;i?;ﬁ?g:;:;t; e relocation dueto sroup thatincludes staff, [EESAC andPTA  |and PTA will monitor attendancelogs and
e:lls_erien:e:_l ;E:.‘ : loss of construction-School  [family and studentsin support group s meetings,  pninutes ofmeetings
sttendance durme relocstion. wil havetorelocate orderto createa their recommendations and
Ohur moal for this vear is to during construction. It [welcoming climate for the mplementation strategies.
ncrease sttendance by wasnotedthata family. Create student-
minimizing shsences due to meighborng schoolloss [focused programs,
illneszzes m:i truancy, and to 5% of its enrollment activities for the students,
create a climate m our schoo during relocation. and offer supportto
'-:L'h:'-r:‘- parents, students and students and their families
faculty feel welcomed and during relocation.
appreciated.

C

Please nots that sach Strategv doss not require a professional development or PLC activity.

Professional Development (PD) aligned with Strategies through Professional Learning Community (PLC) or PD Activity

PD Content /Topic - .. Targst Diates and Schadules
and/or PLC Focus Grads L Fam.litator . L rhicipants {2.g. , Early Ezlzass) and - : L Parson or Position Easponsible for
o1 and'or {e.e. , PLC, subject, erade lavel, or - _ Stratagv for Follow-up/Monitoring .
Lawval/Subject . Schedules (z.g., fraguancy of Monitoring
PLC Leader school-wida) = -
mestings)
- Staff from September 8, 2010-Teacher | A Truancy Intervention Program . I
. E-3 All teachers, counselor and Planning Diasy . - . Azsistant Pancipal and
Truancy Prevention Attendance ; - ing Dy will be developed during the PD. : P
: Attendance o attendance clerk ) £ ) ) counselor
Services & Movembear 2, 2010-Teacher |AN Assistant Pincipal will monitor
counselor Planning Day the implementation of this program|




Suspension Goal

s * Whenusing percentages, inchade the mamber of students the percentagerepresents next to thepercentage (e.g. 70% (33)).

Problem-solving Process to Decrease Suspension

Suspendad

SUSPENSION
Based on the analysis of suspension datz, and referencs to “Goiding) ~ Anficipated Barrier Strztezy Person af Pasition Process Usad fo Distermine Evaluation Taal
{Quastions”, identify and define arezs in need of improvemsnt: Responsibls for Effectivensss of
Manitoging Stratezy
1. Suspenzion 1L 11 11 11 1L
Suspansion Croal 21
2010 Tatal 2011 Expectad
Bumber of Mumber of
\Emter marrative forthe goal in  |[Suspsnsions  |Suspensions
his hox.
2010 Total 2011 Expected 12 12 12 12 12
IMumber of Davs Number of Davs
Snspendad Snspendad
2010 Nomber of 2011 Expacted (13 13 13 13 13
Smdents [Mnmher of
Suspended Sindents




Suspension Goal

» Refer to Appendix for suggested Strategies
» 2009-2010 District and School Profiles
http://oada.dadeschools.net/DSProfiles/DSProfiles.asp

» Refer to 2010 COGNOS

68



http://oada.dadeschools.net/DSProfiles/dspROFILES.asp
http://oada.dadeschools.net/DSProfiles/dspROFILES.asp

[ |
Suspension Goal

Sample School
Reading Mathematics Writing Science
Goal Description 2010 2010 2011 2010 2010 2011 2010 2010 2011 2010 2011
Met Current | Expected Met Current | Expected | Goal Description Met | Current | Expected Goal Current | Expected
AYP™ | Perf. Perf. AYP™ | Perf. Perf. AYP*| Perf. Perf. Perf. Perf.
% FCAT % FCAT Goal 1:
g Level 3 R R i Level 3.0-3.9 WES % FCAT Level 3
Goal 2:
2 % FCAT NA NA 2 % BEBT YES % FCAT
Levels 4 and 5 Levels 4.0-6.0
Levels 4 and §
Overall Learning 74% 84% 67% 77% ey
3 pintiie NA (246) (280) NA (223) (256) 3A WHITE YES Attendance
2010 2011
i 0, 0,
4 "°W25;/"’_:l il';iar“'"g NA ‘(3576/; g:/; NA ?23/; ?g;/‘)’ 3A BLACK** NA Goal 1 Current | Expected
Perf. Perf.
o Y es- 86% 87% Yes- 83% 84% & Average Daily 96.35% 96.85%
SF WHITE AB | (187) | (190) AB | (i81) | (a3 | A - e Attendance Rate | (916) | (921)
5A BLACK** Nle Goal 1 Suspensions
o s o Current Level Expected Level of - 02010t - 201c: i
o oal urren Xpecte
A of Performance Performance (2011) phind -
o - . Insert the total  Reduce by 10 Percent e
of indoor/outdoor sy S
suspension days.
. Totil Number of
Ea AM. IND. N Dayg Suspended
| Number of
5B ELL* N tudents
= . Shispended
» Refer to Appendix for suggested Strategies : -
PP g4 g oint. Data Source
5C SWD** Ni : : .
« 2009-2010 District and School Profiles ey Atten nsions are from
. COGNOS as of June 1, 2010.
http://oada.dadeschools.net/DSProfiles/DSProfiles.asp tain the
5D ED* Ye http://www.fldoe.org
Al
» Refer to 2010 COGNOS
-AB=Met AYP via Annual Benchmark; Yes-SH=Met AYP via Safe Harbor; Yes-GM=Met AYP via Growth Model. For questions regarding this report, call Dr. Yuwadee Wongbundhit at 30¢




Suspension Goal Sample

| * Whenusing percentages, include the momber o fstuderts the percartagerepresents next to thepercentage (e.g. 70% (33)).

Problem-solving Process to Decrease Suspension

SUSPENSION
Based on the analysis of suspension datz, and sseference to “Guiding Amnticipated Barrier Strategy Person or Pasition Process Used to Dietenmine Evzluation Toal
Jusstions™, identify and define arezs in ne=d of improvement Responsible for Effectiveness of
Monitoring Bfratezy

1. Suspension 1.1 Cutdoor 11 Utilize the Student 1.1 1.1 Monitor Spot Success|l.1 Participation
B suspension mcreazed(Code of Conductby  [Administrative  reportby gradelevel and [Log for students
Our goal for the 2010- FLLEE 011 Expeciad from 13 ocowrences providingmeentives fofTeam mu:n_nitnr COGNOS report who are recognized
h : LT Blumber of Blumber of during the 2008-09  |[compliance through the on studert outdoor for cornplying with
2011 school year 1510 [uspensions  [Suspensions zchoolyearto 28in  jusze of Elementary & suspensionrate. the Studert Code of]
decrease the number of72 Days |65 Days  [the 2009-2010 schodl/Secondary- SPOT Conduct along with
students achieving at rvear; anincreaseof [Success Recogmition the monthly
or above proficiency 15 days. Thereare program COGNOS

mnot enough suspensionreport.

opportirnties to

recognize students

for positive behavior.

2010 Totl 2011 Expected |1 7 Parents are 1.2 Theschool's 1.2 Guidance 1.2 Monitor Parents 1.2 Parent

MNumber of Davs [Mumher of Davs e . : - - i i

— — mnfarmliarwiththe |[Guidance Cowmselor  |Counselor, Contact Log for C onrmmication
StudentCode of andthe Conwrnrnty  |Cornrmmty evidences of Log.

T2 Davys 63 Davys Conduct and are Involvanent Specialist [Involveanent cormmrricationwith Parent sign-in
unaware ofthe will contact parents of |Specialist parents of students who |LogParental
reasons for their students who have been havebeemplacedon [rvolvemernt
child s mdoor placed onindoor irndeoor suspension Monthly School
suspension Forty- [suspension Parerts Feport.
four students were  [will be provided with
placed onindoor training on building an
S11Spension:; an understanding of the
iricrease of 30 Student Code of
students over the Conduct.

200809 school vear.




Professional Development (PD) aligned with Strategies through Professional Learning Community (PLC) or PD Activity
Plezs= note that each Stratesy doss not raguise 3 professional development or PLC activity

P Clontent /Topic
and/or PLC Focus

Grads

P Facilitatar

PDr Participants

Tarz=t Diates and Schedulss
{2z . Early Relezss) and

Person or Position Responsibls for

Level Subjsct PL?%::dar (eE PLC;ﬂﬁliZda]a-ﬂm Schedules (= 2, Fequency of Ztrategy for Follow-np/Alonitoring Momitoring
- eaTines )
The Student Code |Grades K-8 |Guidance School wide Angust 28 2010 Utilize classroom walk- Leadership Team
of Conduct Counselor throughs to moritor teachers”
enforcamnent o fthe Student
Code of Conduct. Momitor Spot]
Success morthly report.
The Student Code |[Grades9-12 [Commnumity [Schoolwide lAngust 2010 F.eview commnurication Leadership Team
of Conduct Involveanent Mowvember 2010 sheetslogs to determmne the
Speciahst fnnmber of comtacts made with

[parents of students who have
been placed onimdoor/owutdoor
suspension Feview parernt
participationlog forthe Student

code of Conduct workshop.

Suspension Budget

Include only school-based funded azctrvities materizls znd exclude district funded actrvities ‘materizls.

Evidenca-basad Program{s)/hiatarials{s)

Stratagw

Deescription of Basourcas

Funding Sourca

Available Amount

The school’s Guidance Comselor
and the Conmmmrnty Involverment
Specialist will contact parents of
students who have beenplacedon
indoor suspensionn. Parents willbe
provided with training on bulding an
understanding ofthe Student Code of

Conduct.

Pronting ofthe Student Code of Conduct

EESAC

53000

Subtotal:

Technologw

Stratagv

Dizscription of Bzsources

Funding Sourcs

Anvailabls Ameunt

Subtotal:

Professional Development

Stratagw

Deescription of Basourcas

Funding Sourca

Available Amount

Parents will be provided with trairmng
on building an understanding o fthe

Student Code of Conduct.

Spaghetti Dimmner

PTA

100.00

Subtotal:

Deseription of Easourcas

Funding Soures

Available Amount

Grand Total:

End of Suspension Goals




PARENTAL INVOLVEMENT GOAL

#| * Whenusing percentages, include the mumber ofstudents the percentagerepresents next to thepercentage (e.g. 70%% (33

PARENT INVOLVEMENT

Problem-solving Process to Parent Invoelvement

Basad on the analysis of parent invalvement data, and reference o
“Guiding Questions™, identify and define as=zs in nead of
impIovement

Stratezy

Anticipated Barrier

Person ar Pasition

Fesponsibl= for
Maonitaring

Praocess Usad to Detenmine
Effectivensass of

Stratesy

Evaluation Taal

1. Parent Involvement

[Parent Inwolvement Goal 21 -

*Please rgfer to the percentags af parsnis who
prartic ipated in school activities, duplicatsd or
nrdupiicarsd.

2010 Cosrent
ferral of Parent
[Invalvement:*

2011 Expected
fenral of Parent
[Invalvement:*

|Enser narrarive for che goal in
|rhis oo,

=
L]
=1

"
=
L]

Pleese nois that ez

PO Content FTopic

i ot PL Focns P> Facilitator

amd.far
PLC Leader

Crad=
LevelrSnbject

PT Pasticipamts

| Professional Development (PID) aligned with Strategies through Professional Learning Community (PLAC) or PI» Activity

tratesy daes not reqnire 3 professional denelopment or PLC activity
= =

Stratezy for Follow-np/ MMonitarins

Person or Position Fesponsible for

Mhlonitorins

Parent Involvement Budget

* Please ensure that items included in the Parenital Involvement Policy/Plan (PIP) are outlined in the following budget section.

Include only schocol-based fuinded actrvities/ materials

amd exclude district funded actwrties /materials

Ewvidance-basad Program{s)/hilatarials{s])

Stratesy Drascription of Easources Funding Sourcs Availabls Amount

Subtotal:
Teaechnolosr
Stratesw Drescription of Fesourcss Funding Source Arrailabls Aamount

Subtotal:
Professional Davelopmeant
Strateswr Drescription of Resourcas Funding Sourcs Arailable Armount

Subtotal:
Orthear
Stratesy Drascription of Easourceas Funding Sourc= Availabls Amount

Grand Total:




Parent Involvement Goal

Guiding Questions to Inform the Problem Solving Process
(Title I Parent Involvement Plan may be uploaded)

Based on information from surveys, evaluations, agendas, or sign-ins, was
the percent of parent participation in school activities maintained or
Increased from the prior year?

What are the anticipated barriers to increasing parent involvement?

Generally, what strategies or activities can be employed to increase parent
Involvement?

How will the school correlate the parental involvement activities with
student achievement?

Title I Administration Handbook

PTA National Standards for Family-School Partnerships
Assessment Guide www.pta.org/bsp .




PARENTAL INVOLVEMENT GOAL Sample

* WWhenusing percentages, include the mumber o fstudents the percentagerepresents next to the percentage (e.g. 70%e (33)).

PARENT INVOLVEMENT

Problem-solving Process to Parent Involvement

Basad on the analysis of parent involvemeant datz, and seferenca to
“CGuoiding Quastions™. identify and define areas in nead of
IMmp o eeent

Anticipated Basrier

Stratemy

DPerzon or Position
Fesponsible for
Monitorine

Process Usad to Detenmdne
Effectiveness of
Stratesyv

Evzloation Toaol

1. FParent Involvement

pnduplicated.

[Parsant Involvermeant Goal 21 :
*Pleass regfer o the percentags af parsnizs who

prarricipared in school acrivities, duplicared ar

1.1

Lack of participation

in school wide
activities by parents
of Englich Language

Our goal for the 2010~
2011 school yearis to
increasethe percentage
of parents participating
im school wide activities.

2010 Corrent

201 1 Expacted

el of Parent
Invalvement:*

lencal of Parent
[Involvement:*

2524 (125)

S0%% (250)

Learners (ELL).

1.1.

Mrentors fluentin
parents’ home
language call new
families to inwvite them
ko attend PTA /parent
lerocup programs,
offering to coordinate
Eransportation or
arranging to meet them|
at the entrance of the
=chool.

#=* prAa MNotionol
IStondord's for Farmily—
lSchool Paorfnerships

A ssessment Guide
(standard 1-
Welcoming Al Families
into the School
Community, Excelling,

1.1

School

A dministration,

= Coo L iy
Inwvolvement
Specialist (CI5]),
FParent Advisory
Council (PAC)

*Title 1 Schools

1.1.

Rewiew sign in
sheets/flogs to determine
the number of limited
English proficient parents]
attending school ar
community ewe ks

1.1.
Signin Sheets

o rmmmum ity
Involwvement
Specialist
Telephone Log

@ Title 1 Handboolkj
(pg.-1232)

log. 5}
1.2 1.z i 1.z 1.2
Parents hawve limited A familydinner and School Rewiew sign in Sign in Sheets

knowledge and
understanding of
information, with
dezcriptions and
explanations of the
curriculum in use at

science exploration
program is held

lon aSunday evening
instead of a weekday.

**pTA Mobionaol

ladministration,
Science
Coachy/Chair

sheetslogs to determine
the number of parents
attending school or
cormrmun ity ewvents.

CParental
Inwolve ment
Ponthly School
Report

[the school.

(Science)

|Istondornd's for Formily-
|I5chool Portnerships

A ssessment Guide
(Stondord 1-
Wrelcoming Al Fomilies|
into the Schoaol
Corrmunity, Emerging,

¢ Title 1 Handbook

oo, &) (pg.116])
1= 1.3 1= 1.3 1.3
Parents hawve limited | Family members, School Rewiew sign in Sign in Sheets

understanding of
student data
(Baseline, Mid-vYear,
Fair, and FCAT) and
howw it affects

fteaching and

learning.

students and teachers
are invited to
participate in
workshops,

ko learn how the school
uses assessment
results to improwe
student achiewverment.

¥ pTA Notional
|Istondornd's for Formily-
Ischool Portnerships
A ssessment Guide
(Stondord 3- Support
|Istudent Swccess,

ladministration,
Reading Coach

Progressing, po. 14}

sheetslogs to determine
the number of parents
attending school or
cormrmun ity ewvents.

o Parental
Inwolve ment
Ponthly School
Report

¢ Title 1 Handbook
(pe.1185)




Other Goals - Graduation Goal

Additional Goals

* When using percentages, include the manber ofstuderts the percantagerepresents next to thepercentage (e.g. 70% (33)).

ADDITIONAL GOALS

Problem-Solving Process to Increase Student Achievement

Anticipated Bagrier Stratazy Person ar Position Process Usad to Determine Evaluation Toal
Responsible for Effactivensss of
Maonitorins Stratezy
1. Additional Goal 11 1.1 1.1 1.1 1.1
[Additional Goal #1:
2010 Current 2011 Expected
[Leval -* Leval -*
[Enter marravive forthe goal in
this box.
12 12 12 12 12
13 13 13 13 13

DPlezse mots that each Stratesy doss not £aquise 2 professions] development o PLC activity

Professional Development (PD) aligned with Strategies through Professional Learning Community (PLC) or PD Activity

PL Content ‘Topic
and'or PLIC Focus

Grade
Level/Subject

D) Facilitator
and'ar
PLC Leader

fas

e

PD Parficipants

. BLIZ, subjact, srads level, ar

schaal-wrids)

Tarzst Dates and Schadulss
{2z, Early Ralesss)and
Schedules (2 2, frequency of
Mmestings)

Stratamy for Follow-np/Monitaging

Person of Pasition Fesponsible for
Maonitaring




Final Budget - will be automatically calculated
when the Goal areas’ budgets are inputted

Differentiated Accountability
Put an “X” in the appropriate category based on the
2010-2011 designation.
Download the DA Checklist of Compliance from the
FLBSI website: http://www.flbsi.org

Complete the Checklist and then upload it to the
online SIP document (FLBSI).

Correct II (D and F schools) and Intervene schools
must have Reading Coaches who are endorsed or
certified.

School Advisory Councils (EESACs)
Majority of members must be non-District employees
Schedule appropriate meetings
Describe how you are going to use the EESAC funds
Describe the activities of the EESAC for 2010-2011




Differentiated Accountability Confirm your school’s designation once
Schoollevel Differenfiated Accountability Conpliance School Grades are released.

School Differentiated Accowuntability Status

Intervene O | Correct [I T | Prevent II | Comrect [ T | Prevent ] O

Ul Aftach school's Differentiated Accounitability Chec Hisi of Complicce

Checklists Compliance forms will be available at: http://www.flbsi.org

School Advisory Council
School Advisory Council (SAC) Membership Compliomce

The majonty ofthe SAC memmbers are not employed bythe schoel district. The SAC 1s composed of the principal and an approprately balanced mmmber of
teachers, educationsuppert employees, students (for middle and high school only), parents, and other business and cormmnty citizens who are representative of
the ethmic, racial, and economic conmmrnty servedby the school. Please venfy the statement aboveby selectng “Yes” or "No™ below.

= =
I+ 1

Tes Mo

IfNo, descnbe measires bang taken to comply with SAC requirement

Descnbe projecteduse of SAC funds. Amount

Descnbe the activities ofthe School Advisory Cowneil for the upcoming vear.




Register for a data workshop addressing School Improvement through
Data with Dr. Wongbundhit at:

EESAC minutes from April or May 2010 must document that the
2009-10 SIP was review by the EESAC and feedback provided for the
development of the 2010-11 SIP. An additional EESAC meeting to
review the 15t Draft of the SIP is not required.

Confirm that the 2009-2010 SIP Verification form was faxed to OSI
by May 13, 2010, (305)995-2910

Review and analyze all FCAT data as it becomes available and update
Goal Areas as appropriate

Email first draft to your school’s OSI representative by June 18, 2010,
which reflects PART | completed.

Ten (10) hard copies of the 2" Draft is due to your Regional/office
Director by July 30, 2010, with PARTS | and |1 completed.

4

Next Steps



http://osi.dadeschools.net/

Master Plan Point Credits

Part I of the 2010-2011 SIP (1st Draft) mus
be sent via email to your respective OSI
staff member.

1st Drafts must be received no later than
June 18, 2010, in order to receive MPPs

2010 - 2011 SCHOOL IMPROVEMENT PLAN

PARTL: SCHOOL INFORMATION

SchoolName! District Name:

Principal: Superintendent:

SAC Charr Date of School Board Approval:
Student Achievement Data:

w of the STP.

The following links will open in a separate browser window. Longitudinal data will be displayed in the print v

(Use this data to complete Sections 14 of the reading and mathemnaties goals and Sections 1 and 2 of the wiiting and science goals.)
-5D of thereading and mathematics goals and Section 3A-3D of the witing

AYP) Trend Data (Use this data to complete Sections 5

(FCAT) Trend Data (Use this data to inform the problem-solving process when writing goals.)

Highly Qualified Administrators

List your schoal', ,h.ghh qualified administrators and briefly deseribe their certification(s), number of years atthe current school, mumber of years as an administrator, and
rd with increasing student achievement at each school. Include history of school grades, FCAT performance (Percentage data for High

their prior
Standards, LesmlngGalm Lowest 23%), and Adequate Yearly Progress (AYP).
Position | Name Degiees) Numberof | Numberof Prior Performance Record (iclude prior School Grades, FCAT
Certification(s) Yearsat Yearsasan (High Standards, Leaming Gains, Lowest 25%), and AYP

Cument Administrator | mformation alongwith the associated school year)
School

Principal

Assistant

Principal




Development Timelines

( é) 2010-2011 SIP

CHL ThAT WVENEN

TRAINMGSWORKSHOPS AND IMPORTANT DATES

May 2310 Jun 20050 Jul IO Sug 2010 Sap 2000
e start Finish Duration
mportant Dates e | £e | y'a|&za|m| o | v u-z-_l u-..-.-l £ |-.¢- r.nal s | e |e--u |e'-'u|a.-_-..-|a.q|r| B | u--.zlg.dﬂ.-lwzul

1 | TralningeWorkahops SHTr2010 SMTI20N0 24d
2 Technical Assistance \Sokshop SHTFra010 SrETI2010 =] _

Cata \Workehops with Dr. \Songoundhit i e
x {R=gizter through the PO Paortal) Dl Erstat ii L
4 | Imporiant Dates 531010 SIZ4i2010 Bd4d
5 Memaorial Dy 5312010 5312010 od L
B Last day of schoal B 2010 arara01a Od 'i‘
T First day of schoo BIZAIF010 BIZ32010 o 3
B CizTict Writng Pretest 8/300Z010 922010 ad | |
3 Bassiine Assessments 8/31ra010 feT= Trctaly ] Ed | ]
10 Labar Day BiEf2010 a9Mra010 O i

Z:00 pum. — Last day bo SCAN Reading, Math,
1 and Scence bassine anseser shests into Edumoft 162010 arE20m D -‘-

and Writing Fre-tests scores.

Baseline data avalizble at 051 vesbaibe [ -
12 fChck: bt fosl dadeschooksned) S23rz010 SrZ3/2010: O L ]
13 S:00p.m. — Fost Baxseline Dats bo FLESI QyaAraa10 Q42010 o4 .‘-

SNcE hitp: Faraw Ibsdong)

SCHOOL IMPROVEMENT PLAN DEVELOPMENT

May 2210 Jan 00T <l IO Sug 219 Sep T

Ju] School Improvement Plan Development Start Finizh Duratlon

a2 AT | aar ) e s | aew BT

- | =V | sva
1 | Phase 1 SH2010 SMBI2010 340 N

Schools compliste review of 20092040 SIPs and = =i 14/ - _
= complls necommenRdaions fior the 2010-2011 SIF St 5142010 Oz

3 Sichools work on 15t draf of 2010-2041 SIP SHATra010 EF172010 240 [ ]
SIP 13t dras due o OF e — .
4 Sk hitp:Oosl.dadeschooks ne=lSIF_Submiasp) S1&Z010 Erszmo Ca “'
3 | Pha=e 2 22010 TrE02010 23d

[ Schools work on Ind draft of 2IF B¢21/2010 TrEH201D 29d I
-

mlu

v | rm | ras

s BT | =n |-\‘_"-'IJ|

Ii’!-lll".!

|

il coples of 2nd draft BF fromm scheool due bo
T respecive Reglon'Chari=n'A RSP EDMASub Y o F30rad10 TEN201D o
Curriculum Dir=chors

8 | Phase 3 5132010 102011 14d A J

SIP peer neviews for schools Dy Reglonsd T =

3 Chars=AIVSFEDVAIUR VCC & District OfMces 31372010 SMTE200 54 -

10 Sichools complste updaies 1o feal 2010-2011 SIF Sy20U2010 32010 ] [ ]
Sichood FacuRy and EESAD meeting fo review e e

11 e AT V202010 302010 o I
S:00 p.m. — S1Ps miust b posi=d ts FLES JR— i

12 [Tk hitp: Feraw flbsd ongi anfz09a 10412010 Ca ’




Office of School Improvement

Dr. Reginald Johnson
305-995-1818
rjohnsonl@dadeschools.net

Ms. Linda Fife
305-995-2692
Ifife@dadeschools.net

Ms. Britney Chin-Wong (1) Ms. Elizabeth Charlton (lll)
305-995-1515 305-995-7227
bcwong@dadeschools.net Icharlton@dadeschools.net
Ms. Dolores de la Guardia (CS, ALT. Ms. Christine Rosario (V)
Ed, SPED, Adult/Voc.) 305-995-7239
305-995-7686 crosariol@dadeschools.net

ddelaguardial @dadeschools.net

Ms. Pamela Wentworth (V)
Ms. Sherian Demetrius (I1) 305 995-1520

305-995-7046 pwentworth@dadeschools.net
sdemetrius@dadeschools.net




