
2010 – 2011  
School 

Improvement Plans 

Technical Assistance  
Workshop 
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There is a 
need to create 

a School 
Improvement 

Plan. 

Prior to the start of 

the workshop: 

• Please find your 

school’s table and 

• Add your 

comments to the 

CHALK TALK 

WALL! 



 
Office of School Improvement 

 

Welcome and 
Introductions 
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Workshop Objectives  

Participants will: 
Develop essential skills and tools for the 

completion of the 2010-2011 SIP 
Identify resources available to be used to 

complete the 2010-2011 SIP 
Increase the understanding of the school 

improvement process 
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Begin with an  
End in Mind! 
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• a team process 

• ongoing communication 

• stakeholders’ feedback/input 

• ongoing reviews documented in EESAC 
minutes 

• timeline development 

• updates based on data analysis and 
students’ needs 

 

 

Keep in mind that SIPs require… 
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EESAC/SIP  
Recommendations 

 Minimum number of meetings: 4 per school year 
 

 Include SIP and Data Reviews on Meeting Agenda 
 
 Document reviews in EESAC Minutes 

 
 Include SIP on Faculty Meeting Agenda 
 
 Minimum Requirements for Five Star Award: A minimum 

number of EESAC meetings with 80% of members in 
attendance 
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Accessing Bylaws, Minutes & Rosters 

http://osi.dadeschools.net/ 
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Getting Started 
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Getting Started….. Insert the following:  

 

(Make sure that you use the OSI website for this information.) 
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http://osi.dadeschools.net 



or   Lost your password?  Click here. 

  Lost your password?  Click here. 

http://osi.dadeschools.net/sip/ 

  If requested, the 

principal’s EESAC 

Verification code 

will be emailed  

directly to him/her.  
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• 2010 FCAT Data, AYP, and 

School Grades will be 

added as they become 

available. 

• FCAT Accountability Scores 

 RG-Reading Gains 

 MG-Math Gains 

 RG25-Reading Gains 

lowest 25% 

 MG25-Math Gains for 

lowest 25% 

 

000011 – Sherian Demetrius 

0001 – Marlin EL 

0002 - Dolphin EL 

0001 – Marlin  Elementary School 



List your school’s highly qualified administrators and briefly describe their certification(s), number of years 
at the current school, number of years as an administrator, and their prior performance record with 
increasing student achievement at each school. Include history of school grades, FCAT performance 
(Percentage data for High Standards, Learning Gains, Lowest 25%), and Adequate Yearly Progress (AYP). 

Position Name 
Degree(s)/ 

Certification(s) 

Number of 

Years at 

Current School 

Number of 

Years as an 

Administrator 

Prior Performance Record( include School Grades, FCAT, 

[High Standards, Learning Gains, Lowest 25%], and AYP 

information along with the associated school year) 

Principal 

 

Sherian Demetrius Elem. Ed. 

Primary Ed. 

Ed. 

Leadership 

5 

 

 

 

 

(If this is 

the first 

year at the 

school, use 

“1” instead 

of “0” for 

the number 

of years.) 
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(Data must align with district spreadsheet) 

                            ’10 ’09 ’08  ’07 ‘06 

School Grades       A   B    C    F    B 

AYP Y N N N P 

High Standards –  

Rdg 65 56 59 47 64 

High Standards –  

Math 74 65 62 43 68 

Lrng Gains-Rdg 65 62 64 48 60 

Lrng Gains-Math 68 67 64 46 71 

Gains-R-25 58 57 62 52 48 

Gains-M-25 80 75 69 64 46 

HIGHLY QUALIFIED ADMINISTRATORS 
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READING COACH - SAMPLE 
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HIGHLY QUALIFIED INSTRUCTIONAL COACH 

List your school’s highly qualified instructional coaches and briefly describe their certification(s), number of 
years at the current school, number of years as an instructional coach, and their prior performance record 
with increasing student achievement at each school. Include history of school grades, FCAT performance 
(Percentage data for High Standards, Learning Gains, Lowest 25%), and Adequate Yearly Progress (AYP). 
Instructional coaches described in this section are only those who are fully released or part-time teachers 
in reading, mathematics, or science and work only at the school site. 

Subject 

Area 
Name 

Degree(s)/ 

Certification(s) 

Number of Years 

at Current 

School 

Number of Years 

as an 

Instructional 

Coach 

Prior Performance Record (include prior School Grades, 

FCAT [High Standards, Learning Gains, Lowest 25%], and 

AYP information along with the associated school year) 

Reading Grace Jones Elementary 

Education 

Reading 

Endorsement 

4 

 

 
(If this is the 

first year at 

the school, 

use “1” 

instead of 

“0” for the 

number of 

years.) 

 

2 (Data must align with district spreadsheet) 

 ’10 ’09 ’08 ’07 ‘06 

School Grades A B  C F A 

AYP Y N N N Y 

High Standards – Rdg 65 56 59 47 74 

High Standards – Math 74 65 62 43 78 

Lrng Gains-Rdg 65 62 64 48 85 

Lrng Gains-Math 68 67 64 46 75 

Gains-R-25 58 57 62 52 83 

Gains-M-25 80 75 69 64 81 
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HIGHLY QUALIFIED TEACHERS 
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Monitor new hires 
throughout the year. 
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Teacher Mentoring 

• Confirm certification of mentor 

• May insert TBA in “Mentee” column 

pending start of school year 

• Pairing should be by grade 

level/subject area 

• Activities should be ongoing 
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Coordination and Integration -Title I Schools Only  

Complete only those sections which are applicable to your school. 
 

Please describe how federal, state, and local services and programs will be coordinated and 

integrated in the school. Include other Title programs, Migrant and Homeless, Supplemental 

Academic Instruction funds, as well as violence prevention programs, nutrition programs, 

housing programs, Head Start, adult education, career and technical education, and/or job 

training, as applicable. 



School-based RtI Team  - APPENDIX IV 

Identify the school-based RtI Leadership Team. 

Describe how the school-based RtI Leadership Team functions (e.g. meeting processes and 

roles/functions). How does it work with other school teams to organize/coordinate RtI efforts? 
 

Describe the role of the school-based RtI Leadership Team in the development and implementation of the 

school improvement plan.  Describe how the RtI Problem Solving process is used in developing and 

implementing the SIP. 

RtI Implementation 
Describe the data source(s) and the data management system(s) used to summarize data at each tier for 

reading, mathematics, science, writing and behavior. 

Describe the plan to train staff on RtI. 

Response to Instruction/Intervention (RtI) 

Identify the school-based Literacy  Leadership Team (LLT).  (Identify by Name & Position) 

 
Describe how the school-based LLT functions (e.g. Meeting processes and roles/functions). 

 

What will be the major initiatives of the LLT this year? 

 

Literacy Leadership Team (LLT) 
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Align to the District CRRP -  http://www.justreadflorida.com  
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NCLB Public School Choice (for Title I schools only) (The 

required letters will be posted to:  http://osi.dadeschools.net 

as they are received from the District office.  Do NOT use any 

school generated letters.) 
 

Notification of School in Need of Improvement (SINI) Status  

 Attach a copy of the Notification of SINI Status to Parents 

• SINI 1+ schools 

Public School Choice with Transportation (CWT) Notification 

 Attach a copy of the CWT Notification to Parents 

• SINI 2+ schools 

Supplemental Educational Services (SES) Notification 

 Attach a copy of the SES Notification to Parents 

• SINI 1+ schools 

• SINI Status and CWT notifications may be the same letter 

http://ossip.dadeschools.net/


Pre-School Transition 
Describe plans for assisting preschool children in transition from early childhood programs to local 

elementary school programs as applicable. 

 

 

 

High Schools Only 
• How does the school incorporate applied and integrated courses to help students see the relationship 

between subjects and relevance to the future? 

 How does the school incorporate students’ academic and career planning, as well as promote student 

course selections, so that students’ course of study is personally meaningful? 
 

Postsecondary Transition 

Note: Required for High School- Sec. 1008.37(4), F.S. 

• Describe strategies for improving student readiness for the public 

postsecondary level based on annual analysis of the High School Feedback 

report.   

• Schools may use additional in-house information to respond to this section, 

making sure that it is aligned to the Feedback report. 

 
 
Feedback report can be found at: http://data.fldoe.org/readiness/default.cfm  

Elementary Title I Schools Only 
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For Schools with Grades 6-12 

Describe the plan to ensure all teachers incorporate reading instruction in all classes. 



PART II: GOAL AREAS 
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Guiding Questions 

 Included in each Goal Area 

 Use data sources to analyze and 
define areas in need of improvement 

 Specific responses are not required 
to be written onto the SIP template 
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GOAL AREAS 

 READING 

 MATHEMATICS 

 SCIENCE 

 WRITING 

 ATTENDANCE 

 SUSPENSIONS 

 PARENTAL 
INVOLVEMENT 
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Accessing & Analyzing 
Available Data 

 Replace hunches with facts 

 Identify causes (Barriers) of a problem not just the 

symptoms 

 Assess needs and target resources 

 Make informed decisions 

 Set goals and keep track of progress 

 Align professional development with the needs of the       

staff 31 



http://osi.dadeschools.net 

32 
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• Access through 

http://osi.dadeschools.net 

  

• Click here to open data files 

 

• Click on your selected file 

in the next window. 

 



SCHOOL SITE PERFORMANCE DATA 

A YEAR AT A GLANCE 
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Accountability School Performance Trend  
http://oada.dadeschools.net 

SCHOOL 
PERFORMANCE  

TRENDS 
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 Using the SIP EOY Review worksheets, identify the following 

for your assigned subject: 

 Successes  

 Challenges 

 List Successes and Challenges on chart paper 

 Prepare to share with whole group 

 

& 
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Core Instruction and Interventions 

Core Instruction 

Tier III 
Intervention 
Smaller Group 

Tier II 

Intervention 

Small Group 

Tier I 
Intervention 

Classroom 



Define the Problem 

Analyze the 
Problem & 

Develop  an 
Intervention Plan 

Implement the 
Plan & Progress 

Monitor 

Evaluate the 
Results 

Problem-Solving Model for Response to Intervention 

How well did 
students respond? 

Is there still a 
problem? 

 

Monitor 
implementation and 

progress-Involve 

Stakeholders  

 

Identify barriers to 
solving the problem – 

Develop a plan 

 

Directly observe 
behavior – gather 

data 
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What’s New on the Template 

READING GOAL 
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Ethnicities 

AYP Classifications 
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READING GOAL SAMPLE 
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Specific Barrier 
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Specific Barrier 
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MATHEMATICS GOAL 
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MATHEMATICS GOAL SAMPLE 
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PD 
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PD 
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Aligning Professional Development to Strategies 



SCIENCE GOAL 
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SCIENCE GOAL SAMPLE 



WRITING GOAL 
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WRITING AYP SUBGROUPS 
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WRITING GOAL SAMPLE 
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Attendance Goal  
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Attendance Goal Sample  



Suspension Goal 
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Suspension Goal 

● Refer to Appendix for suggested Strategies 

● 2009-2010 District and School Profiles 

http://oada.dadeschools.net/DSProfiles/DSProfiles.asp 

● Refer to 2010 COGNOS 

68 

http://oada.dadeschools.net/DSProfiles/dspROFILES.asp
http://oada.dadeschools.net/DSProfiles/dspROFILES.asp


Suspension Goal 
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Suspension Goal Sample 
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PARENTAL INVOLVEMENT GOAL 
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Parent Involvement Goal 

 Title I Administration Handbook 

 PTA National Standards for Family-School Partnerships 
Assessment Guide www.pta.org/bsp . 

Guiding Questions to Inform the Problem Solving Process 

(Title I Parent Involvement Plan may be uploaded) 

• Based on information from surveys, evaluations, agendas, or sign-ins, was 

the percent of parent participation in school activities maintained or 

increased from the prior year? 

• What are the anticipated barriers to increasing parent involvement? 

• Generally, what strategies or activities can be employed to increase parent 

involvement? 

• How will the school correlate the parental involvement activities with 

student achievement? 
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PARENTAL INVOLVEMENT GOAL Sample 



Other Goals - Graduation Goal 
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 Final Budget - will be automatically calculated 
when the Goal areas’ budgets are inputted 

 Differentiated Accountability  
◦ Put an “X” in the appropriate category based on the 

2010-2011 designation. 

◦ Download the DA Checklist of Compliance from the 
FLBSI website:  http://www.flbsi.org  

◦ Complete the Checklist and then upload it to the 
online SIP document (FLBSI). 

◦ Correct II (D and F  schools) and Intervene schools 
must have  Reading Coaches who are endorsed or 
certified. 

 School Advisory Councils (EESACs) 
◦ Majority of members must be non-District employees 

◦ Schedule appropriate meetings 

◦ Describe how you are going to use the EESAC funds 

◦ Describe the activities of the EESAC for 2010-2011 
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Confirm your school’s designation once 

School Grades are released. 

Checklists Compliance forms will be available at:  http://www.flbsi.org 



Next Steps 

 Register for a data workshop addressing School Improvement through 

Data with Dr. Wongbundhit at:  http://osi.dadeschools.net 

 EESAC minutes from April or May 2010 must document that the 

2009-10 SIP was review by the EESAC and feedback provided for the 

development of the 2010-11 SIP.  An additional EESAC meeting to 

review the 1st Draft of the SIP is not required. 

 Confirm that the 2009-2010 SIP Verification form was  faxed to OSI 

by May 13, 2010, (305)995-2910 

 Review and analyze all FCAT data as it becomes available and update 

Goal Areas as appropriate 

 Email first draft to your school’s OSI representative by June 18, 2010, 

which reflects PART I completed. 

 Ten (10) hard copies of the 2nd Draft is due to your Regional/office 

Director by July 30, 2010, with PARTS I and II completed. 
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http://osi.dadeschools.net/


 Part I of the 2010-2011 SIP (1st Draft) must 
be sent via email to your respective OSI 
staff member. 

 1st Drafts must be received no later than 
June 18, 2010, in order to receive MPPs. 
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Master Plan Point Credits 
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Office of School Improvement 

Ms. Britney Chin-Wong (I) 

305-995-1515 

bcwong@dadeschools.net 

 

Ms. Dolores de la Guardia (CS, ALT. 

Ed, SPED, Adult/Voc.) 

305-995-7686 

ddelaguardia1@dadeschools.net 

 

Ms. Sherian Demetrius (II) 

305-995-7046 

sdemetrius@dadeschools.net 
 

Ms. Elizabeth Charlton (III) 

305-995-7227 

lcharlton@dadeschools.net  

 

Ms. Christine Rosario (IV) 

305-995-7239 

crosario1@dadeschools.net 

 

Ms. Pamela Wentworth (V) 

305 995-1520 

pwentworth@dadeschools.net  

Ms. Linda Fife 

305-995-2692 

lfife@dadeschools.net 

Dr. Reginald Johnson 
305-995-1818 

rjohnson1@dadeschools.net 
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