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Welcome & 
Introductions 

Ms. Jennifer Steven 



Making the Connection 





 

 

 

• Learning and completion at all 

levels, including increased high 

school graduation and readiness for 

postsecondary education 

 

• Student Performance 

 

• Alignment of Standards and 

Resources 

 

• Educational Leadership 

 

• Workforce Education 

 

• Parental, Student, Family, 

Education Institution, and 

Community Involvement 

Florida Education Priorities 

(1000.3(5)(a)-(f), F.S.) 



Begin With an End in Mind 

Ms. Sherian Demetrius 

Ms. Linda Fife 

Mr. Eddie Chaves 



http://www.flbsi.org 



Planning and Evaluating Your School 
Improvement Process 



Linking the SIP to Your EESAC 



Planning, Implementing, Monitoring, and 
Evaluating the School Improvement Process 

• Remember that this is a team process. 

• Communication is ongoing for all stakeholders. 

• Updates can be made throughout the year 
based on evaluations. 

• Work towards consensus that will impact 
student achievement.  

• Hire and retain highly qualified teachers. 

• Provide relevant professional development. 



Pages 13 – 14 

 of “The Guide” 



Pages 15-16  

of “The Guide” 



Page 19 



Pages 17-19  of 

“The Guide” 
 
  

DR.RUDOLPH CREW 

PENDING BOARD APPROVAL 



Page 20 of “The Guide”,  

Note the Required for Title I 

statement.  



See page 21 in “The GUIDE”.  

There are specific requirements 

 to be addressed. 



Page 23 of “The Guide”.    

Note: Required for all Assistance Plus  

Schools. 

This is for “D” or “F” schools only! 



&  Assistance Plus 

&  Assistance Plus 

&  Assistance Plus 

• Pages 24-27 of 

“The Guide”, 

• Required for all 

schools 

• Staff list will be 

provided by 

 M-DCPS. 



You must click on the “+” to 

open the narrative sections 

& Assistance Plus 



M-DCPS letter 

notifying 

parents that 

the school is 

an “F”. 

M-DCPS letter 

notifying 

parents that 

the school is in 

SINI status. 

http://oada.dadeschools.net/SSIP/0809SIP.asp  

& Assistance Plus 

& Assistance Plus 

http://oada.dadeschools.net/SSIP/0809SIP.asp


& Assistance Plus 





ALL SCHOOLS as it applies! 





Pages 39-45, “The Guide” 

Directions repeated for 

each Goal. 



65% 



Pages 50-52, 

 “The Guide” 

 

 





Page 55 of  “The Guide” 

 

 

 



Page 56 of 

“The  Guide”  

2006-2007 data is available @ 
http://roi.fldoe.org//  

http://roi.fldoe.org//


Page 57 of 

“The Guide” 

 



Repeated requirement for 

Reading, Mathematics, and 

Science. 

List only those teachers 

who are NOT highly 

qualified. 











September 30th 



February 26th 



June 5th 



Next Steps 
• Make sure that your SIP writing team is ready to 

go. 

• Review all FCAT and relevant data/information. 

• Schedule voting for open EESAC positions per 
your by-laws. 

• Per new state legislation:  50% plus one 
member of the EESAC must be a non-DISTRICT 
employee.  

• Schedule an EESAC meeting prior to Labor Day 
to approve the SIP. 

 





 

Ms. Jennifer Steven, District Director 

305-995-7508 

jrsteven@dadeschools.net 

 

Ms. Linda Fife, Supervisor 

305-995-2692 

lfife@dadeschools.net 

 

Mr. Edward Chaves, CSS 

305-995-7686 

echaves@dadeschools.net 

 

Ms. Sherian Demetrius, CSS 

305-995-7046 

sdemetrius@dadeschools.net  

 

Mr. Nelson Suarez 

305-995-2828 

nsuarez@dadeschools.net 

 

 Ms. Dairen Sanchez,  Admin. Sec.  

Main office, 305-995-2875  

 

Web Connection 
http://oada.dadeschools.net/SSIP/0809SIP.asp  
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