Education Transformation Office
9-12 Instructional Coaches Academy (iCAD)

Agenda

Carol City Senior

Time

Topic

Presenter (s)

8:00 a.m.—-8:30 a.m.

Team Building

Roxana Hurtado

8:30 a.m.-9:00 a.m.

Student Accountability Talk

Cecelia Magrath

9:00 a.m.- 10:00 a.m. Walkthroughs Coaches
English, Reading, Freshman Experience, Social
Studies, ESOL, Creative Writing, CTE
10:00 a.m.- 10:45 a.m. Share out Coaching Scenario Darliny Katz

10:45 a.m-11:45a.m.

Best Practices

Carol City Coaches and
Administration

11:45a.m.- 12:45 p.m.

Lunch

12:45 p.m.-1:30 p.m.

How to differentiate in literacy classes
utilizing small group instruction

Darliny Katz

1:15 p.m.-2:00 p.m.

Coach Breakout sessions for
English/Writing/Freshman Coaches
Experience Subject Specific

Effective Framework
Data driven small

Coach-Social Studies/CTE

Roxana Hurtado

Stacey Frater

Coach-Reading groups Cecelia Magrath
Administrators Goal Setting Darliny Katz
Common Planning
Sharing Best Practices
2:00 p.m.-2:45 p.m. School Planning ETO Staff

2:45 p.m.-3:00 p.m.

Evaluations




