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SUMMER  LEADERSHIP INSTITUTE 2010   •   Principal Preparation Program  
Week One Monday  July 19 Tuesday  July 20 Wednesday  July 21 Thursday  July 22 Friday  July 23 

8:30 – 8:45 AM 
8:45 – 9:15 AM 

 
9:15 – 9:45 AM 

SLI Fundamentals 
The New Principal 

[Janet Olivera] 
Effective Leadership   

 
Labor Relations 

[Diana Urbizu, Dr. Linette 
Coleman, and Ronda 

Martin] 
 
 

 
Budget Essentials 
 [Robert Kalinsky] 

 

 

 

 

 
Senior High 

Schedule Implications 
[James Haj]  

 

 
School Leadership that Works  

ASCD Presenter 
[Dr. Phyllis Pajardo] 

 
10:10 – 10:45 AM 

 
 

10:45 – 11:30 AM 

A Shared Vision 
[Millie Fornell, Dr. Christine 

Master] 
  

 
Critical Incident Planning 
and Automated Incident 
Reporting System (AIRS) 

[Mark Zaher, & Cassandra 
Green] 

 
PPP Program Overview 

[William Chiodo] 

Lunch on your own 

 
1:00 – 2:10 PM 

 

 
Team Building 

[Dr. Paul Gallagher/FIU] 

DATA 
Teacher Quality and 

Improving Performance 
[Richard Lopez, Ada 

Fernandez-Vicaria & Sanjie 
Sanjurjo] 

 
Budget Essentials 
[Robert Kalinsky] 

 
Human Resources 

[Jorge Rubio] 

 
School Leadership that Works  

ASCD Presenter 
[Dr. Phyllis Pajardo]  

2:20 – 3:30 PM 
 

 

Week Two Monday  July 26 Tuesday  July 27 Wednesday  July 28 Thursday  July 29 Friday  July 30 
 

8:30 – 9:55 AM 
 
 
 

DATA 
State Accountability & 

School Grading 
[Dr. Yuwadee Wongbundhit] 

 

DATA 
Addressing School 

Improvement Through Data 
[Dr. Yuwadee Wongbundhit, 

Ada Fernandez-Vicaria & 
Sanjie Sanjurjo] 

 

CPL TECHNOLOGY LAB 
 

 
 

Qualities of Effective Principals  

ASCD Presenter 
[Bobb Darnell] 

 
Response to Intervention 

(RtI) 
[Ava Goldman Byrne] 

 

IPEGS 
Leading School-Based 

Professional Development, 
& New Teacher Support 

[Dr. Christine Master, Dr. 
Donna Riley & Gloria 

Kotrady] 

 
10:10 – 11:30 AM 

 

FAIR Data 
[Elyse Wasserman & 

Mirtha Santisi] 

Full Time Equivalency (FTE) 
and Attendance Issues 

 [Charlene Burks] 

 
Principals’ Panel 

 

Lunch on your own  
 
 

 
1:00 – 2:10 PM 

 

Using Data to Target 
Instruction (Hands-on) 

[Ada Fernandez-Vicaria & 
Sanjie Sanjurjo] 

CPL TECHNOLOGY LAB 

 
Data and the Principal 

[Melanie Megias] 
 

CPL TECHNOLOGY LAB 

 
Qualities of Effective Principals  

ASCD Presenter 
[Bobb Darnell] 

 
Professional Standards 

[Maria Teresa Rojas and 
Helen Pina] 

 
 

2:20 – 3:30 PM 

 

 


