Welcome!

NEST Egg As you walk in, please fill in your

for a Professional Learning Community

NEST Egg for a Professional
Learning Community (PLC).
Please list some of the following
thoughts you have about the
following:

» Hopes for your PLC

» Fears/Concerns regarding your PLC

» Strengths that you bring to your PLC

Be prepared to share



New Educator Support Team
NEST




That’s Me

am a MINT Certified Mentor

have facllitated a NEST session before
am a National Board Certified Teacher
am currently mentoring a new teacher

am familiar with many of the levels of
support available to new and early career
teachers




Outcomes

To highlight M-DCPS’ New Educator
Support Team (NEST)

To become familiar with modules for
facilitating NEST sessions

To observe the implementation of a NEST
session

To apply learning by facilitating modules
with colleagues



Agenda

NEST egg

Welcome and Introductions
That's Me

Outcomes

Grouping strategies

Module 1 — Classroom Management
Debrief Module 1

NEST buddies

Facilitation of NEST modules
Lessons Learned
“Egg-cellent ” Reflections
Evaluation



Session 1
Classroom Management




Debrief |

How did the first module address each of the key
components below for a successful professional learning
community?

Establish trust

«Common Beliefs and Attitudes
Empower Team Members
Effectively Manage Session

*Provide Feedback about Team Functioning



NEST Buddies




NEST
Presentations




Egg-cellent Reflections

A new idea(s) Question(s)
that I'd like to that hatched in
add to my my mind today
nest is/are was/ were...

Strategy(ies) that | Today | discovered
would like to
incoporate to “build”
my nest are. ..

Now | will




For Additional Information

Ava G. Byrne, Assistant Superintendent
Professional Developmetn and Educational Services
Miami-Dade County Public Schools

abyrne@dadeschools.net

Dr. Christine Master, Associate Director
Professional Development
cmaster@dadeschools.net

Visit us at:
http://prodev.dadeschools.net/newteachers/newteachers.asp




For Additional Information

Gloria Kotrady, District Director
Professional Development
gkotrady@dadeschools.net

Cindy Caldwell, Instructional Supervisor
Professional Development
cincaldwell@dadeschools.net

Milagros Gonzalez, Instructional Supervisor
Professional Development
mgonzalez5@dadeschools.net




